
 

UNIVERSITY COMMITTEE ON FACULTY WELFARE (UCFW) 
2024-25 ANNUAL REPORT 

TO THE ASSEMBLY OF THE ACADEMIC SENATE: 

Under Senate Bylaw 175, the University Committee on Faculty Welfare (UCFW) considers 
and reports on matters concerning the economic welfare of the faculty, including salaries, benefits, 
insurance, retirement, housing, and conditions of employment. UCFW met ten times during the 
2024-25 academic year, and the major actions and discussions of ongoing issues are highlighted in 
this report. 
 
UCFW has two semi-permanent task forces with separate memberships and with particular 
expertise in: (1) the University of California Retirement System (UCRS) including its policies and 
its investments (the Task Force on Investment and Retirement, TFIR); and (2) the University’s health 
plans for employees and retirees (the Health Care Task Force, HCTF).  These task forces 
monitor developments and carry out detailed analyses of questions and issues in their 
respective areas and report back to UCFW for further action. UCFW is indebted to the extraordinary 
commitment and skills of our task force leadership, Jill Hollenbach (TFIR) and Vickie Mays (HCTF). 
These two task forces spend a great deal of time in consultation with systemwide Human 
Resources (HR).  The Faculty Affairs and Academic Programs (FAAP) and Systemwide Academic 
Personnel (SWAP) offices, and others from the Office of the President, also regularly attend 
UCFW meetings and lend their expertise to our discussions. We are indebted to these 
consultants, and they are individually acknowledged at the end of this Report. 
 
FACULTY WELFARE 
Total Remuneration:  
Senate representatives to a Total Remuneration Advisory Committee pressed repeatedly for a 
methodology that was parallel to previous total remuneration studies in order to allow for 
longitudinal analysis. Discussions that focus on how to presesnt differing preferred methodologies 
continue. How to study members of the health sciences compensation plan remains under 
discussion and will hopefully be more carefully considered in the fall.  
 
Benefits Survey:  
A survey intended to measure employee satisfaction with the benefits offered by the University was 
issued in the spring. Results are still being assessed. During the development process of the 
survey, Senate representatives encouraged development of a panel study.  
 
Responding to External Circumstances: 
UCFW spent considerable time discussing the impacts of and response options to volatile and 
unique external circumstances, including new state laws and regulations, changes to federal 
funding sources, and the political climate of the day. Chair Pardo Guerra also participated in the 
Senate’s ad hoc University Committee on Adaptations to Disruptions (UCAD), which was convened 
to advise both the faculty and the administration on how to proceed during these challenging 

http://www.universityofcalifornia.edu/senate/manual/blpart2.html#bl175


times. Issues considered include emergency research funding options, academic evaluation 
guidance, and changes to the academic structure of the University. All of these discussions will 
continue in the next academic year.  
 
CASH COMPENSATION 
The anticipated increase to the faculty salary scales was preserved despite lackluster state 
returns. The Academic Assembly heard a concern that faculty receive their increases only on 
October 1, and not July 1, as for administrators and other employees. Faculty still receive an 
annual increase, but the October strategy seems to be designed to show his a fiscal-year savings 
for the university (i.e., only a ~3.2% increase for faculty over the fiscal period of July 1-June 30). 
 
HEALTH AND WELFARE BENEFITS 
UCFW and HCTF continued to monitor the operations of University offered health insurance 
plans. How the University sets the rates of subsidy by plan and by pay band is under review with 
the goals of smoothing costs to the University, preserving plan choice for employees, and 
preserving each plan’s affordability for all who choose it. 
 
RETIREMENT ISSUES 
TFIR recommended that the default option in the 2016 UCRS tier be changed to Pension Choice, 
the defined contribution plan, as it best matches the behavior patterns of those who have defaulted 
in the past. The administration continues to evaluate the request. 
UCFW also reviewed improved communications for employees recalled to active duty after 
retirement, with a focus on benefits coverage continuity and tax implications. 
 
OTHER POLICY ISSUES AND SYSTEMWIDE REVIEWS: 
Academic Personnel Manual Revisions: UCFW opined on the following: 

• 360 (Librarians) 
• 500 (Recruitment – General) 
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