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UNIVERSITY COMMITTEE ON EDUCATIONAL POLICY 
Minutes of Videoconference 
Monday, December 15, 2025 

 
In attendance: Catherine Sugar, Chair (UCLA), Darlene Francis (UCB), David Kyle (UCD), Maia 
Young (UCI), Jeffrey Maloy (UCLA), Susan Varnot (UCM), Gener Brewer (UCR), Lily Hoang (UCSD), 
Nailyn Rasool (UCSF), Giuliana Perrone (UCSB), Tanner WouldGo (UCSC), Todd Greenspan 
(Executive Advisor for Academic Planning and Policy Development, Institutional Research and 
Academic Planning (IRAP)), Carmen Corona (Director, Academic Planning and Policy, (IRAP), Ethan 
Savage (Academic Planning and Policy Analyst, IRAP),  Brenda Abrams (Principal Policy Analyst) 
 
I. Consent Calendar 
 
Action: Today’s agenda items and their priority were approved.  
 
II. Chair’s Announcements and Updates 
 
Chair Sugar thanked members for responding quickly by email to UCD’s proposed name change of 
its School of Veterinary Medicine. The Intersegmental Committee of the Academic Senates (ICAS) 
meeting on December 8th included a discussion about the committee’s strategic plan as well as 
issues related to the College Board’s Advanced Placement exam scoring process and dual 
enrollment. The California Community College (CCC) system continues to develop the course 
templates, adding the level of detail requested by UC and the California State University. ICAS was 
briefed by Associate Vice Provost Shawn Brick at UCOP on the sunsetting of graduate student 
loans. Chair Sugar joined the December meeting of the Board of Admissions and Relations with 
Schools for a presentation from International Baccalaureate Organization representatives. Topics 
discussed during the Academic Planning Council (APC) meeting on December 10th included the 
report from the Senate Artificial Intelligence Workgroup, updates on the UC Adaptations to 
Disruptions Plus and Performance of Undergraduate Degree Programs (PUDP) task forces, and 
three-year degree attainment.  

 
III. Consultation with Institutional Research & Academic Planning (IRAP) 

Todd Greenspan, Executive Advisor, Academic Planning & Policy Development; Carmen 
Corona, Director, Academic Planning & Policy; & Ethan Savage, Academic Planning & Policy 
Analyst 
 

Analyst Savage reported that the duplication checks of the seventh round of CCC baccalaureate 
degree proposals have been completed and the next round of proposals will be submitted to UCOP 
in January. Regarding three-year degree attainment, IRAP is preparing a topic brief for APC’s 
February 11th meeting and a presentation to UCEP is scheduled for March. Director Corona shared 
that the interim policy on the use of online program management companies is in place. Executive 
Advisor Greenspan explained that IRAP is negotiating with campuses on undergraduate enrollment 
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growth for 2026-2027, noting that UC has exceeded the 2025-2026 growth targets in the compact. 
There are ongoing debates about campuses decreasing the percentage of non-resident students.  
 
IV. Updating UCEP’s 2010 White Paper on Undergraduate Research 
 
In 2010, UCEP wrote a white paper on the importance of undergraduate student participation in 
research. It would be timely to revisit this paper as the importance of undergraduate research to 
the UC experience is mentioned in various contexts. The landscape since 2010 has changed both 
in terms of how and what kinds of research students do and how research fits among the other 
types of non-classroom activities that may enhance the student experience or job prospects. One 
of the key distinctions of a UC quality education has always been the opportunity to learn from 
faculty doing cutting-edge research and engage with that research personally. Chair Sugar asked 
members to comment on the idea of updating the white paper including the current research 
literature and how research experiences are currently handled across the campuses. 
 
Discussion: The UCSC representative observed that this white paper could be valuable to 
campuses as they consider general education reform and it might help faculty understand that 
access to high quality research experiences, which often means having smaller experiential-based 
courses, can lead towards parity in student learning outcomes. The UCSC committee thinks the 
white paper narrowly defines research and overlooks more creative productions of scholarly 
output, and that it could highlight equity as a reason that engagement in research matters. The 
white paper does not mention transfer students, nor does it touch on things that might make 
students excited to participate in research. Faculty should expose students to research being 
conducted in their field as a whole. UCLA has a new policy requiring that all classes, including 
undergraduate research courses, have syllabi and that they articulate the targeted learning 
outcomes. The white paper could highlight opportunities to participate in undergraduate research 
as well as how this experience relates to graduate school or jobs that involve research. The UCSC 
representative will review the data from the UC Undergraduate Experience Survey and start 
reviewing the literature on the impact of undergraduate research. 
 
V. Systemwide Course and Program Approval Guidelines 
 
Chair Sugar indicated that the definition of a systemwide program from the Compendium has been 
added to the updated draft guidelines. However, UCEP should give some thought to the idea of 
systemwide majors, over which the Senate would have control, as compared to educational 
initiatives like the Global Language Network which are not “programs” in the traditional 
Compendium sense.  Systemwide majors do not currently exist and would require significant new 
processes and infrastructure. 
 
Discussion: The definition of a systemwide program should be anchored to what a non-degree 
offering program is versus what it is not; the current Compendium definition lacks this nuance. 
UCEP should be cautious about any action that might inadvertently accelerate the development of 
systemwide degree programs. A new term is needed to capture something that is more than a 
series of courses but less than a major. Members commented that campuses are implementing ad 
hoc certificates or programs outside of the Senate process. One member observed that a 
"program" would require: committed Senate program faculty; courses; program learning 
outcomes; and routinized/formal assessment of those outcomes. Chair Sugar encouraged the UCI 
and UCSC representatives to share this discussion with the PUDP Task Force. Chair Sugar 
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proposed postponing further discussions and decisions about the definition of a systemwide 
course/program until Vice Chair Duque is present as he took the lead on drafting the document.  
 
VI. Updates on External Task Forces/Committees and Member Reports/Campus Updates 
 
The PUDP Task Force subgroups have combined the draft sections into the full report and the 
PUDP co-chairs have provided feedback. Questions being discussed include whether the 
assessment recommendations apply to an individual course or a series of courses. Campuses 
need guidance but there is tension between offering detailed recommendations and the autonomy 
of the divisions.  
 
The UC Washington Center Academic Advisory Council met in November and the program is going 
well. A major topic was the UCDC 170 course, which had not been approved by all of the 
campuses, but the problems with this course have apparently been resolved.  
 
The UC Education Abroad Program Advisory Committee was informed that the program is healthy 
overall and that some of the overseas offices have been consolidated.  
 
VII. New Business/Executive Session 
 
No New Business was introduced and Executive Session was not held.  
 
The meeting adjourned at: 12:20 PM 
Minutes prepared by: Brenda Abrams, Principal Policy Analyst 
Attest: Catherine Sugar, Chair 


