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UNIVERSITY COMMITTEE ON EDUCATIONAL POLICY 
Minutes of Videoconference 

Monday, October 20, 2025 
 

In attendance: Catherine Sugar, Chair (UCLA), Darlene Francis (UCB), David Kyle (UCD), Maia 
Young (UCI), Jeffrey Maloy (UCLA), Susan Varnot (UCM), Matthew Casselman (UCR alternate), Lily 
Hoang (UCSD), Nailyn Rasool (UCSF), Giuliana Perrone (UCSB), Tanner WouldGo (UCSC), Todd 
Greenspan (Executive Advisor for Academic Planning and Policy Development, Institutional 
Research and Academic Planning (IRAP)), Carmen Corona (Director, Academic Planning and 
Policy, (IRAP), Ethan Savage (Academic Planning and Policy Analyst, IRAP),  Brenda Abrams 
(Principal Policy Analyst) 
 
I. Consent Calendar 
 
Action: Today’s agenda items and their priority were approved.  
 
II. Chair’s Announcements and Updates 
 
Academic Council sent a memo to President Milliken on October 3rd in opposition to any agreement 
that would compromise UC’s autonomy and academic freedom. President Milliken has since 
responded but this is an ongoing matter. The Academic Assembly met on October 9th and approved 
revisions to Academic Personnel Manual policy 750. This meeting included updates from senior 
management that touched on federal funding, the release of personally identifiable information to 
the Department of Education, and concerns about the Trellix software security system. Chief 
Financial Officer Brostrom provided an update on potential cuts to Medicare, to Pell Grants and 
other programs, and noted that 30% of UC’s budget comes in one way or another from the federal 
government. The outlook for the state budget is improving. Faculty should look out for information 
about a major overhaul of employee health plans.  
 
Chair Sugar attended a meeting of the Board of Admissions and Relations with Schools (BOARS) for 
a discussion about changes the College Board has made to how the Advanced Placement courses 
are scored. Representatives of the College Board will meet with BOARS on November 7th and UCEP 
members are invited to share any questions they have about the new scoring validation process 
with Chair Sugar to raise during this consultation. Vice Chair Duque is representing UCEP on the 
Global Language Network (GLN) Initiative Task Force which met on Friday and UCEP will be joined 
by UCLA Humanities Dean Alexandra Stern in November to discuss the Initiative.  
 
The Task Force on the Performance of Undergraduate Degree Programs, which includes UCEP’s 
UCSC and UCI representatives, had its first full meeting on October 10th. The UCSC representative 
shared that the task force’s subgroup on metrics talked about principles that should guide 
systemwide assessment frameworks and each division is reporting the ways campuses are using 
metrics which will be synthesized for review in the next meeting. The subgroup also considered 
distinguishing between student success and the metrics associated with it versus student learning 
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and metrics associated with that, and how these get conflated. The UCI representative added that 
the metrics subgroup grappled with the idea of having one metric that might be appropriate for 
departments striving for different things. Analyst Abrams is staffing the subgroup on the roles of UC 
Online and the Academic Senate, and the first meeting included a discussion about the language 
used when describing UC Online.  

 
III. Consultation with Institutional Research & Academic Planning (IRAP) 

Todd Greenspan, Executive Advisor, Academic Planning & Policy Development; Carmen 
Corona, Director, Academic Planning & Policy; & Ethan Savage, Academic Planning & Policy 
Analyst 
 

Analyst Savage explained that Assembly Bill (AB) 927 enables the California Community Colleges 
(CCC) to produce four year baccalaureate degree programs. UCEP does not review or comment on 
the CCC’s proposals but IRAP will keep the committee abreast of what is happening. The CCCs can 
submit up to 14 proposals during the two cycles each year, and the seventh batch of proposals has 
been disseminated to the undergraduate deans to share with faculty discipline experts for review by 
October 31st.  IRAP was concerned that a proposal for an Artificial Intelligence for Cybersecurity 
program at Coastline Community College is duplicative of a Bachelor of Science degree at UCSD 
but UCSD has indicated that there is insufficient content to object. 
 
Director Corona shared that legislation allows the California State University (CSU) system to offer 
doctoral degree programs and the CSUs have submitted six proposals to date. IRAP is using a 
process similar to what Analyst Savage described for the review of these proposals by UC 
campuses. The CSU proposals are currently under review by the Coordinating Committee on 
Graduate Affairs (CCGA) and the graduate deans. On October 7th, Governor Newsom signed AB 
1098 and Senate Bill (SB) 638 which establish the California Education Interagency Council (CEIC). 
AB 1098 situates the CEIC within the Government Operations Agency and SB 638 works in tandem 
with AB 1098, defining key responsibilities of the Council, including strategic planning, analysis of 
education, workforce alignment, and administration of certain workforce grant programs. These 
bills create a statutory coordinating body intended to align California's education, workforce, and 
economic development systems. UC’s representatives to the CEIC will be determined by Provost 
Newman. A systemwide congress on labor market destinations of recent college graduates will be 
held on October 28th and 29th. 
 
Executive Advisor Greenspan indicated that IRAP has requested 2026-2027 enrollment estimates 
from campuses. The campuses grew by 7k FTE in 2024-2025, with the headcount increasing by 
about 3,700 and this included growth of 1,700 FTE in summer credits for students. Many campuses 
had initiatives to increase their average FTE and credit per student grew by about 1,600 FTE. 
Significant growth is anticipated for the 2025-2026 academic year. The compact with the governor 
required UC to grow by 3k FTE and the system is almost two years ahead of the total target in the 
compact. The chancellors are considering the possibility of not growing or moderate growth in 
2026-2027 although a few campuses still need to enroll more transfer students to meet the 
required ratio of one transfer student for every two first year students.  
 
The state has been giving UC $31M for UCB, UCLA, and UCSD for each campus to substitute 300 
California residents for the non-resident students in order to reduce the percentage of non-
residents to 18% (the current percentage is around 19%). The state deferred this funding for 2025-
2026, so UC may increase the percentage of non-residents at the three campuses to 20% until UC 
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receives the funding. Campuses are also being asked how they could support any new doctoral 
students if growth in that area is planned.  
 
IV. Systemwide Course and Program Approval Guidelines 
   
Individual course approvals are handled at the campus level but in the case of courses at the UC 
Washington Center (UCDC) or UC Sacramento Center (UCCS), the approvals are managed 
differently. In 2024-2025, UCEP considered how systemwide courses are defined and the 
committee has a draft document that includes the definition along with language from the 2011 
and 2014 guidelines. The question for today is whether the definition for courses can apply to 
systemwide programs. Chair Sugar noted that the GLN has been referred to as a program but this 
will not be an academic program.  
 
Discussion:  It would be onerous to provide all of the information for a course that is asked about a 
program so there should be different requirements and review timelines for these. Analysts Savage 
questioned how a “program” is defined and members agreed that this is not entirely clear. The UC 
Education Abroad Program is not the type of program UCEP is considering. Analyst Abrams pointed 
out that the Compendium uses the phrase “academic program” 43 times without defining it and 
suggested that UCEP could focus only on systemwide courses and recommend that the eventual 
Academic Planning Council workgroup that revises the Compendium define systemwide program. 
A member suggested changes to the definition of a systemwide course which will be passed along 
to Vice Chair Duque.  
 
V. Support for Student Mental and Physical Well-Being 
 
During the last meeting, a committee member expressed concerns about students being afraid due 
to federal agents being on the campus. UCEP will consider issuing a memo about support for 
student mental and physical well-being. Last spring, UCEP and CCGA devised a memo on support 
for students who might be unable to complete their education on a UC campus. The committee 
could issue an annual memo encouraging campuses to increase awareness of resources available 
to students. Members should could collect information about specific resources available to 
students, how students are notified about the availability of these services, and students’ 
concerns. Chair Sugar indicated that the goal is to ensure that students feel heard.  
 
Discussion: The rumor was that an Immigration and Customs Enforcement (ICE) agent entered a 
UCSB dorm and attempted to apprehend a student. The fact is that it was not an ICE agent but it is 
unknown if the individual was with any federal agent or was impersonating one. During the incident, 
staff followed the protocols and the student was not apprehended. This incident has impacted the 
campus climate, with anxious parents removing students from the campus or students themselves 
leaving campus. Student fears about being on campus are coming up in discussions about 
adaptations to disruptions and faculty are reluctant to take any action since they have little 
information beyond what is on the Know Your Rights card. 
 
Places where federal agents can and cannot go need to be clearly identified and who to call during 
an incident should be posted everywhere. Some of the students on campus are minors UC is 
legally required to keep safe. Analyst Abrams encouraged UCEP members to ask their division 
chairs to raise this matter during the upcoming Academic Council meeting and members could 
invite UC Legal at their campuses to join their local committees to provide guidance.  
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VI. Systemwide Review Item: Finalize UCEP’s Feedback on the UCAD Interim Report  

 
Chair Sugar worked with the UCLA representative on a draft response to the interim report from the 
Task Force on UC Adaptations to Disruptions. The memo will be updated based on today’s 
discussion and then will be circulated by email for a vote before the October 31st deadline. The 
interim report has four main areas: research funding assistance; academic personnel evaluations 
during disruptions; program resizing and restructuring; and the need for flexibility in course 
offerings and modalities. UCEP’s memo focused on the last two areas but touches on the other two 
areas since they impact faculty. The interim report offers ideas without indicating that hard choices 
must be made.  
 
Discussion: Not all disruptions are the same so a one size fits all approach will fall short. Sections 
led by teaching assistants cannot be moved online because the graduate student contract. Hybrid 
courses are presented as a possibility although instructors are not in favor of teaching these types 
of courses. Students who are not on campus will have a different educational experience than 
students on campus, creating inequities. Facutly are also worried about students and instructors 
being recorded which could make it easier for administrators to monitor what is happening inside 
classrooms. It is problematic that campuses are already implementing changes even though 
Senate consultation is just beginning. Members are in agreement with the draft response.  

 
VII. Degree Plus Pilot Initiative 
 
Chair Sugar provided an overview of the Degree Plus pilot project which is related to workforce 
development efforts and currently supported by philanthropic funding. The project is being 
overseen by Faculty Affairs and Academic Programs at the Office of the President. Members were 
invited to comment on the potential benefits and pitfalls or on how the project might interact with 
undergraduate programs.  
 
Discussion: UCEP might want to confirm with the Vice Provost for Faculty Affairs and Academic 
Programs that there is a plan for collecting data on the participating students and course 
evaluation. It is unclear what the students’ two years in the project will look like in terms of the 
courses and placement into internships, who will find the internships for students, who will 
monitor the placements, and the support that will be provided to students. UCEP can make a list of 
the data the committee would like to see to send to the campuses piloting the program and let the 
campuses figure out how to collect the data with the staffing they have. Local support is required 
for many of the activities and there should be clarity about what is reasonable to ask of the 
divisions and what makes sense at a systemwide level. UCR is starting a similar project through its 
Division of Undergraduate Education (https://excel.ucr.edu/) and there is a question regarding 
similar efforts at other campuses.  
 
The emphasis on the skills recognized by employers implies that what is taught at UC is devalued 
and impractical. It is difficult to get internships for students at UCI and what students gain from 
internships varies widely. UCEP would like to see a long-term plan that includes how this project 
will be funded when at scale. Questions also include how students will be selected into the Degree 
Plus pilot and what is the rationale for the kinds of internships being selected. No information is 
provided regarding why UCSD and UCSB were selected as the pilot campuses.  
 

https://excel.ucr.edu/
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VIII. Member Reports/Campus Updates 
 
This topic was not discussed.  
 
IX. New Business/Executive Session 
 
No New Business was introduced and Executive Session was not held.  
 
The meeting adjourned at: 1 PM 
Minutes prepared by: Brenda Abrams, Principal Policy Analyst 
Attest: Catherine Sugar, Chair 


