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COUNCIL OF VICE CHANCELLORS
LABORATORY DIRECTOR ALIVISATOS
ACADEMIC COUNCIL CHAIR SIMMONS
ANR VICE PRESIDENT DOOLEY

Dear Colleagues:

Re: Systemwide Review of Proposed Revised APM - 200, General and Proposed New
Policy, APM - 205, Recall for Academic Appointees

Enclosed for systemwide review are proposed revisions to APM - 200, General and new
proposed policy, APM - 205, Recall for Academic Appointees. The proposals are responsive
to campus requests for revision and clarification of the existing policy for recalling retired
academic appointees to active service in academic titles. The proposed new Recall for
Academic Appointees policy also includes information currently contained in Appendices A
and B to the existing recall policy.

Proposed APM - 205 would provide campuses with the flexibility to recall retired academic
appointees to active University service. Many of the University’s academic appointees
continue to make major contributions in their fields after retirement. The proposed policy will
allow the University to leverage the considerable talents of its retirees in a manner that is
productive and meets the needs of both the recalled academic appointee and the University.

Teaching, research, and administrative needs may be met and the University’s best interests
served by recalling retired academic appointees on a term appointment basis, at a maximum
appointment rate of 43 percent for each fiscal year. The 43 percent appointment cap is in line
with federal government policies and regulations governing health plan benefit eligibility.

As this is a systemwide review of Academic Personnel policy, employees should be afforded
the opportunity to review and comment on proposals, which are available online at:
http://www.ucop.edw/acadpersonnel/apm/review.html. Enclosed is a model communication
which can be used to inform non-exclusively represented employees affected by these
proposals.
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We would appreciate receiving your comments by November 18, 2011. Please submit your

comments to Sharon. Thomas@ucop.edu.

%

Susan L. Carlson
Vice Provost
Academic Personnel

Enclosures:

1.

2.
3.
4.

CC:

Clarification on Maximum 43 Percent Appointment Requirement

Concerning Health and Welfare Benefits

Model Communication
APM - 200 (draft revisions)
APM - 205 (proposed policy draft)
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University of California
Office of the President
Academic Personnel

Clarification on Maximum 43 Percent Appointment Requirement
Concerning Health and Welfare Benefits

Policy Provisions in Proposed Policy APM - 205:
205-16-a Restrictions

Compensation for recall appointments may not exceed a total of 43 percent time for each
fiscal year, inclusive of all recall appointments.

205-20-f  Terms and Conditions of Employment
Percentage of Effort

All concurrent recall appointments must be included when calculating the appointment
percentage, not to exceed a maximum total of 43 percent time for each fiscal year.

e The 43 percent restriction is based on Medicare’s rules governing responsibility for payment of
health care and welfare benefit claims (“health care claims™) for covered retirees or the retiree’s
covered spouse or partner (“Medicare covered retirees”).

e For Medicare covered retirees and retirees with retiree medical coverage (e.g. Health Net,
Kaiser, Blue Cross, etc.): Medicare assumes primary responsibility and retirees’ medical
insurance carrier takes on secondary responsibility for payment for health care claims.

e According to the University’s group health insurance plan (“Plan”) and University policy,
retirees recalled to an academic appointment at over 43.75 percent of a full time appointment
receive Plan health and welfare care benefits.

e At the 43.75 percent juncture, according to Medicare rules, the Plan rather than Medicare
becomes the primary payer for health care claims made by Medicare covered retirees.
Understandably, the University wants to avoid this switch in status from happening and avoid the
significant adverse financial impact the Plan appointments of more than 43.75 percent would
trigger. By limiting recall appointments to 43 percent or less, the University makes certain that
appointments are well under this 43.75 percent threshold-- where primary health care claim
responsibility shifts from Medicare to the Plan. Exceeding the percentage maximum for recall
appointments may lead to federal funding consequences for the University.
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APPOINTMENT AND PROMOTION APM - 200
General DRAFT
8/22/11

200-0  Policy

It is the policy of the University to evaluate objectively and thoroughly each
candidate for appointment, promotion, or merit increase. Promotions and merit

increases are not automatic, but are based on merit.

EveryfFaculty members, shall be reviewed at least every five years, except for

those serving as Deans, who are exempt from the five year mandatory review of

their academic appointment. The Chancellor, with the advice of the Academic

Senate, shall determine the level and type of review and shall develop appropriate

implementing procedures.

The Chancellor may exempt from this five-year review faculty who are also

members of the ExeentiveProgram-Senior Management Group (“SMG”). SMG

members with an underlying academic appointment are subject to SMG policies

and procedures, rather than Academic Personnel policies. (See-APM—240—80-

For faculty who are not SMG members-efthe-Executive Program, the five-year

review may not be waived; in exceptional circumstances, the Chancellor may defer
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APPOINTMENT AND PROMOTION APM - 200
General DRAFT
8/22/11

the review for one year. Specifically, see also, APM - 240-80 and APM - 240

Deans, Implementation Guidelines, Section 8, Review Procedures

(http://www.ucop.edu/acadpersonnel/documents/deans_imp_guidelines.pdf)

regarding the five-year review procedures for the administrative portion of an

academic Dean’s duties. For full time Faculty Administrators, see also APM - 246-

80.

200-8  Types

Appointment and promotion policies and procedures for certain specific title series

will be found in Manual sections following this general APM - 200.

On each campus the officers reviewing professional research appointments and

promotions and reviewing staff appointments will be expected to notify and consult

with one another when there is any doubt as to whether a proposed appointment

should be classified as professional research or staff personnel. When the officers

cannot agree, the question shall be referred to the Chancellor for resolution.

200-17 Effective Service Dates

a. Effective Date of Appointment —General

Rev.4/97 Page 2
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General

Rev.- 7197

DRAFT
8/22/11

The effective date of an appointment, merit or promotion to another approved
title is the initial date of the change for purposes of payroll and record keeping
and indicates the first day on which the payment begins for appointments.
Salary increases associated with merits and promotions will be paid as

described below.

The University’s annual fiscal operating budget year begins July 1. The
University’s budget is adopted after the State’s budget is signed, which may
occur after July 1. For merits and promotions that are effective on July 1, the
date of payment of associated salary increases depends on when the
University’s budget is adopted for the fiscal year. In the event the University’s
budget is not adopted in time to meet applicable payroll deadlines for a July 1
effective date, there may be a delay in payment of salary increases until the
University’s budget is adopted. Under these circumstances, salary increases
will be paid as soon as possible, with retroactive payment to the effective date

of the merit or promotion.

Effective Date of Promotions

The effective date for promotions within any of the title series is July 1 of each
year; however, Chancellors and the Vice President—Agriculture and Natural
Resources are authorized to promote personnel within the authority granted in

APM - 200-24 at any effective date during the year.

Page 3



APPOINTMENT AND PROMOTION APM - 200
General DRAFT
8/22/11

c. Beginning Date of Service
The beginning date of service for a new appointee, or of service in a new
status for a continuing appointee, is the first day on which the appointee is
required to be on duty under the terms of the appointment or new status. This
date will be different from the effective date for academic-year appointees paid

in twelve installments.

200-19 Normal Periodsof Serviceat Rank and Step

For those titles in which normal periods of service at ranks and steps within ranks
have been established the following shall apply. (Please note that the following
periods are not relevant for purposes of determining retirement credit or sabbatical

leave credit.)

a. An academic-year appointee who has served at least two full quarters or one

full semester in any academic year will receive service credit for one year at

rank and step.

b. An academic-year appointee who has served one quarter or less in any

academic year will not receive service credit for that year.

Rev.4244/00 Page 4
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General

DRAFT
8/22/11

A fiscal-year appointee with an effective date of appointment in the period
July 1 through January 1 will receive service credit for one year at rank and

step.

A fiscal-year appointee with an effective date of appointment in the period

January 2 through June 30 will not receive service credit for that year.

A period of leave after service of at least one full quarter may be counted
toward service in reckoning the number of years at rank and step if this is

deemed appropriate by reviewing authorities. For periods of leave in relation

to the eight-year limitation of service, see APM - 133-17-g.
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3) Budgetaryresourees:
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APPOINTMENT AND PROMOTION APM - 200
General DRAFT
8/22/11

200-24  Authority

a. Chancellors are authorized to approve all appointments, reappointments, merit
increases, and promotions of academic personnel under their jurisdiction

except those positions appeintments involving appointments designated as
Rev.14465 Page 8




APPOINTMENT AND PROMOTION APM - 200
General DRAFT
8/22/11

SMG ., i.e., Vice Chancellors and academic Deans whose sole reporting

responsibility is to the Chancellor; abeve-seale salaries beyond the Regental
compensation threshold (See Section 101.2 (a) of the Standing Orders of The

Regents);; and appointments of Regents’ Professors and University Professors.

b. On an exception basis and with suitable justification, the Chancellor, Vice
President—Agriculture and Natural Resources and Provost and Senier
Executive Vice President—Academic Affairs may approve appointments,
reappointments, merit increases, and promotions within the authorization
granted in APM - 200-24-a retroactively (that is, with the beginning date of
service prior to the actual approval), subject to the condition that a new
appointee must have completed and subscribed to the State Oath of Allegiance

on or before the beginning date of service under the terms of appointment.

All individuals, including U.S. citizens, under the Immigration Reform and
Control Act of 1986 (as amended), must present evidence through the
employment verification process that they are legally eligible to work in the

United States.

c. For authority of the Vice President—Agriculture and Natural Resources and
the Provost and Senter Executive Vice President—Academic Affairs with

respect to personnel under their jurisdiction, see the section on the particular
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APPOINTMENT AND PROMOTION APM - 200
General DRAFT
8/22/11

title or title series for specific statements concerning authority to appoint and

promote for that title or title series.

200-30 Academic Personnel Actions— Personnel Review Files

The personnel review file is that portion of the academic personnel records
pertaining to an individual maintained by the University for purposes of
consideration of personnel actions under the relevant criteria set forth in this
Manual. An individual’s personnel review file shall contain only material relevant
to consideration of personnel actions under these criteria. Final administrative
decisions concerning appointment, promotion, merit increase, appraisal,
reappointment, nonreappointment, and terminal appointment shall be based solely

upon the material contained in the individual’s personnel review file.

200-96 Reports

The Chancellor shall maintain records of personnel actions and submit reports to the

President as required by policy and/or administrative directive-needesd.

Rev.4244/00 Page 10
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APPOINTMENT AND PROMOTION APM - 205

Recall for Academic Appointees NEW POLICY
DRAFT
8/22/11
205-0  Policy

The University of California may recall to active service, for a term appointment,
an academic appointee who has retired from the University. Recall may be for
teaching, research or administrative service in an academic title. This policy
applies both to appointees who receive retirement income and to those who have
received a lump sum payout from the University of California Retirement Plan

(“UCRP”).

205-2  Purpose

Recall appointments serve the essential academic needs and interests of the
University by allowing campuses to employ retired academic appointees on

renewable term appointments.

205-14 Eligibility

a. Recall appointments are limited to individuals returning to an academic title

following their retirement from an academic appointment and who receive

retirement income (or have received a lump sum payout) from UCRP.

b. Individuals are not eligible for recall by virtue of retiring from appointments

1) in the Clinical Professor-Volunteer series or

2) as paid staff or in the Senior Management Group without an underlying

concurrent academic appointment.

c. Emeritus Title

A concurrent Emeritus title is not required for an academic appointee to be

recalled for active service.
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DRAFT
8/22/11

205-16 Restrictions

a.

Compensation for recall appointments may not exceed a total of 43 percent

time for each fiscal year, inclusive of all recall appointments.

Academic appointees may be recalled to faculty administrative titles, as
described in APM - 240 and - 241, for a term of one year or less subject to

renewal on an annual basis.

205-18 Salary

8/22/11

a.

Rate of Salary

An academic appointee may be recalled to a compensated or a non-
compensated appointment. Compensated appointments should be percentage-
based. The maximum salary rate for recall appointments that include teaching,
research, or other non-administrative duties is the individual’s annual base
salary rate for the academic position held at the time of retirement, range
adjusted forward. Additional compensation earned prior to retirement,
including stipends, negotiated salary components, and summer salary, is not to

be factored into the salary rate for such recall appointments.

The salary for academics recalled to faculty administrative titles is a negotiated
rate. The negotiated rate is based on the nature and scope of the duties
assigned, other comparable positions and the relevant administrative

experience of the individual.

Rate of Salary for Faculty Retired from a Health Sciences School

1) For faculty who were appointed in a Health Sciences school at the time of

their retirement, membership in the Health Sciences Compensation Plan
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DRAFT

8/22/11
(“HSCP”) as a recall academic appointee is determined by the HSCP
salary structure. Appointees recalled to base salary appointments are not
members of the HSCP and are not eligible to receive additional
compensation, but have no limitation on remuneration for outside
professional activities. Base salary is defined as the faculty member’s base
salary (HSCP Academic Programmatic Unit (“APU”) Salary Scale X and

X’) at the time of retirement, range adjusted forward.

2) Faculty members who are recalled at a salary rate greater than base salary
(X and X’ plus Y), regardless of percentage effort, are required to be
members of the HSCP. As members of the HSCP, all of the terms and
conditions of the HSCP apply. Remuneration for any clinical activities
performed at any time must be remitted to the HSCP. All outside

professional activities must be reported annually.

Salary Increases

Recalled appointees are ineligible for merit or promotion increases.

205-20 Termsand Conditions of Employment

8/22/11

a.

Pre-Retirement Recall Agreements

Campus administrators may only make a pre-retirement recall agreement with
an academic appointee age 60 or older with five years of service credit
(“UCRP normal retirement age”). By such agreement between campus
administration and the faculty member, the recall period may be up to three
academic years, with the possibility of annual renewal after the agreed initial
period. Administrators may not pre-arrange recall appointments with academic

appointees who retire before the UCRP normal retirement age.
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DRAFT
8/22/11

b. Return to Service

A recall appointment may occur no earlier than 30 days following the

academic appointee’s retirement date.
c. Length of Recall Appointments
Recall appointments are normally one year or less but may be up to three years
in cases of pre-retirement agreements, or if faculty have active research grants
with secured funding for the recall period. Recall appointments are term
appointments for a specific period of time and expire on the end date with no
further notice required.
d. Reappointment
Following a review, recall appointments may be renewed on an annual basis.
e. Early Termination
At the discretion of the University, with a minimum of 30 days notice or pay-
in-lieu of notice, the University may terminate a recall appointee with or
without cause, prior to the specified original end date.
f. Percentage of Effort
All concurrent recall appointments must be included when calculating the

appointment percentage, not to exceed a maximum total of 43 percent time for

each fiscal year.
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Recall for Academic Appointees NEW POLICY
DRAFT
8/22/11

g. Benefits

Recalled appointees are ineligible for active employee health, welfare and
retirement benefits due to the percentage limit on the appointment but may

contribute to the UCRP 403(b) and 457(b) Plans.

h. Compliance with University Policies

Recalled academic appointees are required to comply with all applicable

University policies, procedures, and training requirements.

205-24 Authority

a. The Chancellor or the Chancellor’s designee has the authority to approve

academic recall appointments. This authority may be redelegated.

b. The Chancellor or Chancellor’s designee has the authority to approve recall
appointments in excess of 43 percent time in each fiscal year and/or where the
recall salary exceeds the base salary at the time of retirement. This authority
may not be redelegated below the Executive Vice Chancellor/Provost.
Appointments in excess of 50 percent time in each fiscal year constitute a
return to active University employment with a required suspension of

retirement benefits.

c. The University Provost has the authority to approve a recall appointment with

a salary exceeding the Indexed Compensation Level.

d. In special circumstances, the President may approve a recall reappointment for

up to five years. (See Regents Standing Order 103.6.)
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APPOINTMENT AND PROMOTION
Recall for Academic Appointees

205-80 Procedures

Each campus shall develop a procedure and approval process for recall

appointments consistent with this policy.

8/22/11
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