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SENATE DIVISION AND COMMITTEE CHAIRS 

UNIVERSITY OF CALIFORNIA 

 

Re: Review of Policy on Self-Supporting Part-Time Graduate Professional Degree Programs 

 

Dear Colleagues: 

 

Provost Pitts has requested Senate advice on a proposed revision of the 1996 Policy on Self-

Supporting Part-Time Graduate Professional Degree Programs and its Implementation Guidelines. 

Since 1996 there has been an increase in self-supporting graduate degree programs and, as you 

know, the Commission on the Future recommended further expansion of these programs as a 

potential source of revenue for the University. 

 

The administration is proposing to update the policy to reflect the range of self-supporting graduate 

programs currently offered by the University. The revisions would expand the parameters for self-

supporting graduate degree programs beyond the current limitation to part-time, professional 

programs. Doctoral programs are explicitly excluded from being designated as self-supporting 

programs. 

 

In conducting your review, we refer you to CCGA’s April 2010 letter highlighting issues to be 

clarified in the revised policy. Such issues include faculty oversight of programs and courses offered 

through University Extension, the provision of financial support for needy student (the policy does 

not require that a portion of the revenues be dedicated to return-to-aid), and ensuring that self-

supporting programs are truly independent from state support and do not draw resources from state-

supported instruction. 

 

Although Provost Pitt’s letter requests comment by December 17, I have requested sufficient time to 

allow for a 60 day review. Please send your comments to senatereview@ucop.edu by January 14, 

so that the Academic Council can address it at its January 26 meeting. Please do not send comments 

directly to the address noted in the provost’s letter. 

   

Sincerely, 

 
Daniel L. Simmons, Chair 

Academic Council 

http://www.ucop.edu/planning/documents/ccga_reccomend.pdf
mailto:senatereview@ucop.edu


UNIVERSITY OF CALIFORNIA 

BERKELEY • DAVIS • IRVINE • LOS ANGELES • MERCED • RIVERSIDE • SAN DIEGO • SAN FRANCISCO SANTA BARBARA • SANTA CRUZ 

OFFICE OF THE PROVOST AND EXECUTIVE VICE PRESIDENT - O FFICE OF THE PRESIDENT 
ACADEMIC AFFAIRS 1111 Franklin Street, 12th Floor 
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To: CHAIR SIMMONS 
VICE CHAIR ANDERSON 
ACADEMIC SENATE 

October 29,2010 

Re: Draft Revision of the 1996 Policy on Self-Supporting Part-Time Graduate Professional 
Degree Programs 

Dear Dan and Bob: 

Enclosed please find draft proposed revisions of the 1996 Policy on Self-Supporting Part-Time 
Graduate Professional Degree Programs and the Implementation Guidelines for the Policy on 
Self-Supporting Part-Time Graduate Professional Degree Programs. Given expanding 
workforce needs and the current shortfall in state funding, there is increasing interest by 
campuses and academic departments in offering more self-supporting programs. The 
Commission on the Future is also recommending that UC expand its self-supporting offerings. 
Thus, this is an opportune time to update the policy to both facilitate the establishment of new 
programs and to update the policy to conform to the actual practices of current self-supporting 
programs. 

The existing policy was adopted in 1996. Since that time, there has been steady growth in the 
number of self-supporting programs. UC now has over 40 such programs, enrolling over 4,000 
students and generating over $100 million annually in fee revenue. These programs address 
specific workforce needs as well as generate resources to support core academic departments. 

The campuses are facing unprecedented fiscal challenges given the recent trend of declining state 
support. We believe that such policies should be revised to allow campuses greater flexibility in 
pursuing alternative revenue sources such as self-supporting programs. At the same time, given 
the on-going need to make our case for adequate state support, we propose coupling this 
flexibility with increased accountability and transparency. 

There is some concern that the flexibility proposed in this revision would create incentives for 
existing graduate programs to give up their state support and convert to self-supporting 
programs. We do not believe that these policy revisions do that - in almost all cases, the 
additional revenue generated by such a conversion would not be enough to offset the loss of 
current state support received by the campus. In additio~, there are adequate checks and 
balances at the campus level. The goal of this revision is to facilitate the creation of new self
supporting programs to serve new groups of students that do not have the opportunity to attend 
one of our traditional graduate programs. We do not believe these policy changes should nor 
would encourage state-supported programs to convert to self-supporting. 
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The Coordinating Committee on Graduate Affairs (CCGA) was charged by the Academic 
Council to provide specific recommendations to the 1996 policy. Throughout the 2008-09 
academic year, CCGA reviewed the policy and a background paper was prepared by UCOP staff. 
In 2009-10, a UCOP staff group was formed and it reviewed prior work and developed these 
proposed revisions to the 1996 policy. 

A number of issues have been addressed in the draft revised policy. Nine of the 40 existing 
programs are not "part-time," a requirement of existing policy that is outdated. Also, there are 
programs that serve a greater variety of student populations than were contemplated in 1996; not 
all programs are "professional." Given these factors, the most significant proposed change in the 
policy is to list criteria that would be used to distinguish self-supporting from state-supported 
programs, but each program would not be required to meet all criteria. While this introduces 
more flexibility in the types of graduate degrees that would be eligible for self-supporting status, 
the draft revised policy also accepts the CCGA recommendation that Ph.D. degree programs not 
be eligible for self-supporting status. 

The suggested revisions are based on the prior discussions of the CCGA and the VCOP staff 
group. Background materials are available at www.ucop.edulplanning/selfsupporting.html. 
Included on the website are the existing policy and implementation guidelines, the 2008 
background paper on self-supporting programs written by UCOP staff for CCGA, the April 2010 
CCGA letter, and a listing of existing self-supporting programs at UC. 

We are seeking comments on the draft revision of the 1996 Policy. Please provide your campus' 
response by December 17, 2010, to Todd Greenspan [todd.greenspan@ucop.edu, 510-987-9430]. 
Please note that we are also requesting comments from the Executive Vice Chancellors, the 
Graduate Deans, and the Extension Deans. 

Enclosure 

cc: Vice Provost Greenstein 
Vice President Beckwith 
Vice President Sakaki 
Vice President Lenz 
Executive Director Winnacker 

Sincerely, 

~ 
Lawrence H. Pitts 
Provost and Executive Vice President 
Academic Affairs 
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()N SEL~F-SUPPORTING PA:RT TIIVIE GRADUATE PROFE88IONf ... L DEGREE 

+~tffiiversity has entered an era in ","hich state funding for higher education has been reduced and 
ts--ftet expected to repret;ent in the future the proportion of the University's budget that it has 
in the past This poses t'NO potentially interrelated challenges: Ho..,,,! can the University extend its 
degree programs to 1,erve ne'"v groups of students? l\.nd hOVl can the University find nevI and 

In 1994, the UC Task Force on Part tin1e Professional }.4aster's Degree Programs advocated that 
UC eJlpand such opportunities for groups of clearly defined students not nO'N served by UC's 
regular programs. In 1995, the Advisory Committee on Policy for High Fee Part Time 
Profet;t;ional Programs urged the University to create a climate of encouragement and support for 
creative nevI approaches to delivering part time professional education. This policy is a revision 
~7 30 79 Policy on Part Time Off Campus Professional Graduate Degree Programs. based 

The purpose for offering part tinle graduate professional degree progranls is to serve a public need. 
Once the need has been identified, the next decir.;ion should be whether the program should be self 
supporting. As a matter of course, it is likely that the more specifically a program 
addresfiet; training needs for a profession, the likelier it is that the program should be self 
supporting. l\4arket factors playa ke)' role in making this decision and guiding appropriate fee 

Self supporting part time graduate professional degree programs should adhere to the same UC 

+tle Uni:versity 1;hould consider expanding flexible part time pathvlays to graduate professional 
degrees to accolnmodate academically qualified vv'orking adults vt/ho cannot be full tin1e students. 
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-Extending the opportunity to enroll part time in professional master's graduate degree programs 
to-4fH;)se who need to continue their employment while studying is consistent with the University's 
Hlission in graduate profe~;sional education. /\s provided by Academic Senate Regulation 694, 
€ourses i&satisfy the requirenlentt, of such programs may be given, either in INhole or in part at off 
€aJl1PW; sites. The follovling outlines University policy relative to self supporting part time 
!'rlHiuate.:erofessional nr02"rams. offered in hoth on camnus and off camnus locations and throu2"h 

President's Policy on Self-Supporting Graduate Degree Programs, Month Year. 

Self-supporting programs allow the University to serve additional students above and 
.beyond the resources provided by the state. Currently, there are populations of working 
adults not served by UC state-supported programs who would be willing to enroll in self
supporting programs. This policy is designed to facilitate the establishment of self
§upporting programs by the University and its campuses while ensuring that these programs 
do not use state resources. These programs will receive no state support, but they may 
generate revenues that would enhance the quality of academic programs and departments. 

General 
~ Self supporting part time graduate professional degree p~ograms ~~ay .be undertak~n 

only when a demonstrated need for a part time program I? a speCifiC field of stud; 
exist~L Justification for expansion of part time programmIng depends on a car.e~ul 
definition of the pools of employed people "vho need such deg~ees and the ability of 
the Uni versity to provide appropriate graduate degrees of quality to them. 

]. Self-supporting graduate degree programs should meet one or more of the following 

a. fulfill a demonstrated higher education and/or workforce need; 

h. serve a non-traditional population, such as full-time employees, mid-career 
professionals, international students, and/or students supported by their 
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c. be offered through an alternative mode of delivery, such as online instruction; 

d. be alternatively scheduled, such as during evenings and weekends. 

Such progralTIS shall not be undertaken if they strain the resources of the department 
that sponsors them or have an adverse effect on regular programs on campus. If the 
campus detern1ines that the part time £Lgraduate professional degree program should 
be offered on a self-supporting basis, tIn this policy. "self supporting" is used for part time 
prognUl1!i that are tmpported vli'ith non state funds only; the State General Punds subsidy has been 
'f!e-ff~~~A-fI:1~fH't-Hm~Ff'HJ'f!l+H=!-'-\' such programs should be fully self-supporting upon 
inception or within a short phase-in period set the goal of becolning fully self 
supporting as quickly as possible; "self-supporting" means that full program costs, 
including but not limited to faculty instructional costs, program support costs, 
student services costs, and overhead, should be covered by student fees or other non
state funds. The sponsors of each proposed self-supporting program should submit a 
=::':"'::""::=:-.:::..,.L..:=":::::"':;':::: fiscal phase-in plan with their request for approval of proposed 
student fees to the Office of the President [see Implementation Guidelinesl. 

By expanding self-suppo11ing programming that serves practitioners, the department 
may have access to additional field-based resources (working students, their 
elnployers, and field-based lecturers) that it might not otherwise be able to afford. 
Therefore, where appropriate, these programs should be undertaken in partnership 
with the profession served. 

Courses lnay be offered on-can1pus, at appropriate off-campus locations, or in a 
con1bination of on-campus and off-campus facilities. The possibility of using 
~~=~="'--=;;;..;:;;....;;--=;..::. distance technologies (computer- and video-based, e-mail, 
etc.) should alGo be engaged as appropriate. As provided by Academic Senate 
Regulation 694 1

, courses to satisfy the requirements of such programs may be given, 
either in whole or in part, at off-campus sites. 
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B. Programs Ineligible for Self-Supporting Status 

1. Doctor of Philosophy (Ph.D.) programs are not eligible to become self-supporting 

Relationship to Regular On-Campus Programs 

Self-supporting part tilue graduate professional degree programs should be held to 
same standards of quality as regular programs, as determined by the appropriate 

Graduate Council. Because students should meet the same standards of quality in 
part titne self-supporting and regular state-supported programs, campuses, 

provisions should be made that allovl students to transfer betJNeen programs. 
Campuses ITIay also determine 'vVhich offer courses which are available to students in 
both programs.:. keeping in mind that However, regular and self-supporting part time 
progran1s n1ust separately account for their use of resources. should have comparable 
LlJiailability of faculty and courses. Campuses shall not charge a "blended" fee for 
any course or program (i.e., a fee that combines state-supported and self-supported 

Any part tilHe self-supporting programs should be established by academic 
departments and staffed with ladder-rank faculty on the same basis as regular state
.:.:..::.:..j;~:'::":::':::;'::::' programs. Teaching faculty should be appointed through regular campus 
processes irrespective of academic series. Certain practice-oriented degree 
programs nlay warrant a higher proportion of non-regular faculty (e.g., 
clinical/adjunct faculty, lecturers, visitors), but that proportion must be in keeping 
with the standards of each campus' Graduate Council. Courses offered in these 
prograITIs should be taught by a mix of faculty members that parallels the mix of 
faculty in regular state-supported programs. When regular state-supported programs 
employ some con1bination of Senate faculty and guest lecturers or consultants, 
courses for part tinle self-supporting progran1s may use a similar combination. 
Under no circunlstances shall anyone teach in part time self-supporting programs 
whose appointment has not been subject to the appropriate academic review. 
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Self-supporting progralns will not be funded from State General Funds and reports 
state-funded enrollnlents will exclude students in self-supporting programs. 

However, these enrollments will be reported to the Office of the President as a 
category which is not counted against the campus budgeted (state-funded) 

enrolltnent target. During the approved phase-in period, distribution of enrollment 
between state and non-state targets will conform to specifications of the phase-in 
plan. 

The Dean of the school or college offering the self-supporting program and the 
Academic Vice Chancellor are responsible for assuring that program publicity and 
nlarketing Ineet the highest standards of quality and accuracy. 

Self-supporting part time graduate professional degree programs may be 
adlninistered in cooperation with University Extension where and when 
appropriate. Programs administered through UC Extension shall not be required to 
obtain fee approval from the President. UC Extension's role may include assisting 
in the adlninistration of the program (e.g., course enrollment, collecting fees, etc.). 
Courses for self-supporting programs are subject to normal campus procedures for 
approval (i.e., approval by Committee on Courses) [see Implementation Guidelines]. 

Initiation and Review Procedures 

Departlnents, groups of departments, or schools offering graduate professional 
programs under the jurisdiction of a Graduate Division may propose that 

such self-supporting programs be offered in whole or in part at off-campus sites or 
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by distance learning technologies. 

Such proposals must be approved by campus Graduate Councils, as "veIl as by 
appropriate campus administrators. The establishment of any new self-supporting 
graduate progranl shall be approved by the campus Graduate Council, Divisional 
Senate, Systemwide Academic Senate, campus administrators, the Chancellor, and 
the UC President according to established procedures and requirements as specified 
in the COlnpendiunl.3 

Graduate Councils or other duly appointed campus review bodies shall review such 
programs as part of regularly scheduled campus program reviews, on the same basis 
on which regular acadenlic programs are reviewed. Once established, the self
supporting program will be overseen by the divisional Graduate Division to ensure 
adequate progress of students according to campus criteria. 

Programs that Do Not Correspond to Currently Authorized Graduate PFAfe~~iARal 
Programs 

Proposals may be considered for self-supporting part time graduate professional 
degree progralns that do not correspond to regular state-supported programs that a 
canlpus is authorized to offer. 

proposals shall be subject to the same procedures for approval as apply to all 
proposals for new graduate degrees. 

These programs should originate with a unit that is already authorized to conduct 
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UUUUIc'-' work on the campus at the level that is at least equal to the level of the 
proposed graduate professional program. 

approved, such programs shall be conducted in accordance with the policies set 
forth in thi s statement. 

Admission and Enrollment 

l.UIUl'""HVl1 standards for the part time self-supporting program.§. should be 
c0111parable in effect to those for the regular state-supported progranl. 

Students must be adl11itted to a Graduate Division through the regular admissions 
process in order to enroll in any program established under this policy. 

Access to courses offered as part of these programs must be equally available to all 
students. No preference in enrollment may be given to members of any 

non-University sponsoring organization. 

criteria may specify some type or period of work experience in the field. 

Student I~ees and Program Funding 

The President is responsible for reviewing and recommending to The Regents 
proposed self-supporting program fees for self-supporting part time 

graduate profef;sional degree programs and subsequent increases or decreases. 
Programs administered by UC Extension do not require Presidential fee approva1.4 

The President will report annually to The Regents on self-supporting graduate 
progratllS and their fee levels. 
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Self-supporting program fees should be levied such that as quickly as possible they 
will cover all program costs. 

Self-supporting program fees should be based on a full and accurate assessment of 
all prograIIl costs, including but not limited to faculty instructional costs, program 
support costs, student services costs, and overhead. The proposed self-supporting 

its phase-in plan, and its justification shall be submitted with the proposal for the 
program to the President. When the self-supporting fee has been fully implemented, 
no State General Funds will be provided to the program. If the program fails to reach 

self-support in line with its phase-in plan, state funds will be withdrawn from its 
support. 

When the self-supporting program fee has been fully implemented (i.e., when all 
State funds have been withdrawn from the progranl), the campuses may not collect 
the Educational or the University Registration Fee. 

Uni versity employees enrolled in self-supporting part time professional degree 
progralUs are not eligible for reduced course fees. However, this provision does not 
preclude the option of the UC employer subsidizing a portion of the fee. 

ProgralU deficits will be covered by the campuses; hov/ever state funds cannot be 
used to cover any deficit, except during the start-up years under the approved phase
in plan. 

7. Self-supporting programs must have an articulated financial accessibility goal for 
their students and a student financial support plan for achieving their goal. 
Exanlples of possible student financial support plan components include providing 
scholarships or grants from the program's own resources (e.g., return-to-aid from 
fees charged but not from state funds or tuition or fees charged to students in state
supported programs), providing fee waivers, participation in federal and/or private 
loan programs, and participation in other external support programs such as veterans 
benefits. Note that the self-supporting programs are responsible for meeting the 
administrative requireluents and costs of financial aid program participation. 
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Inlplementation Guidelines for the Policy on Self-Supporting Part Time Graduate 
Professional ,Degree Programs 

All faculty must be funded directly from the revenue of self supporting programs in proportion to 
the faculty member't; 'vVorkload commitnlent to the program. This includes the involv:ement of 
faculty from other departtnentG. Alternatively, faculty can be paid for overload teaching Tyllithin the 
ti09~} ~H:llary limitation that governs teaching in University Extension. Appropriate campus revievi 
comnlitteetl should be vigilant to ensure that the overload option and 120% salary limitation are 

For new self-supporting graduate degree programs, campuses should obtain required program 
ill2provals. The establishment of any new self-supporting graduate program shall be approved by 
the canlpus Graduate Council, Divisional Senate, Systemwide Academic Senate, campus 
adnlinistrators, the Chancellor, and the DC President according to established procedures and 
requi(enlents as specified in the COlllpendium.1 

All prograITIS lllUst subnlit an annual cost analysis to Budget and Capital Resources. This analysis 
includes an estinlate of average costs for the campus and school in addition to direct program costs. 
Program costs include the direct costs of staff and faculty salaries and benefits, supplies and 
equiprnent, and financial aid, among others. Campus and school costs are the indirect costs for 
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Erograrns" BlUSt demonstrate that their fees cover full direct and indirect costs, and, to the extent that 
1~"e revenue is insufficient to cover these costs, that only private fund sources are used to subsidize 

1n addition to the cost analysis, campuses must submit a fee approval request letter to the Vice 
President - Budget and Capital Resources for all of their proposed self-supporting programs. 
C~es I11Ust provide requested fee levels and the percentage fee increases for each program, as 
well as provide infonnation about upcoming new programs and programs operated by University 
Extension. For a self-supporting program administered through UC Extension, the campus shall 
provide UC with a written statement that the program is administered through Extension and that 
the fee heing charged is sufficient to cover both direct and indirect costs -- Presidential fee approval 
is not required. 2 

Newly proposed self-supporting progrmns submit the same cost analysis to Budget and Capital 
Resourc~s. Progran1s are expected to become fully self-supporting within three years, though 
canlpuses I1lay continue to subsidize programs with non-State funds at their discretion. 

Inust be funded directly from the revenue of self-supporting programs in proportion to 
I11elnber's workload comn1itment to the program, or the program must reimburse an 

~~=:';;"~";::';";::"';"';::';;;;'=:"":"':::"""'::':"::':::""';;:~-=--::';;''::'''';:;'':==-==.::;...I'-== This includes the involvement of faculty from other 
Alternatively, faculty can be paid for overload teaching within the 120% salary 

governs teaching in University Extension. Appropriate campus review committees 
to ensure that the overload option and 120% salary limitation are used 

Because enrollments in these programs are self-supported, they should not be included in counts of 
State-supported enrolhnent. Programs should be identified in the Corporate Student System by a 
~arate I1lajor code and attribute flagging the enrollment as self-supporting. 

10 
l'YInll"l1rH"I1,r'lrlnn Guidelines Draft, 2010 Oct 28 



~~mnpuses"receive cost anaJysis templates for the next acaden1ic year in December, as well as the 
12[~vi9US year's actual self-supporting enrollment numbers from the Corporate Student System. 
~Eunpus financial state01ents, used in the preparation of the cost analysis, are posted online late in 
the olonth. Detailed instructions for the fee approval request letter are also given at this time. 

Templates and letters are due back to Budget and Capital Resources (BCR) by March 1. After 
review by BCR, templates and a summary of fee requests are given to the President for approval, 
which usually happens by April. Campuses are then notified of approved fee levels for the 
upcOlning academic year. This information is also reported to The Regents annually. 

tIpon final approval of this policy, the Office of the President Budget Office will have 

-Revievv and Approval of Phw,e in Plan: Both existing and new self supporting part time graduate 
profestjional degree programs are covered by this policy. Proposals for neVi self supporting part 
tiTHe professional degree programs, including a plan and timetable for phasing in fees that v/ill 
am;ure lielf support, Ghould be submitted to the Office of the President Budget Office, v/hich 'vvill 
coordinate the internal Office of the President interoffice revievl. Proposals should include 
infonnation en the ntatus of all current self supporting programs on the proposers' campus and a 
work~;heet showing COt;t components on vlhich the self supporting fee is based. 

Fee'" Off' _~.we of the President B d ,. delTel a . u get OffiCe "ror~' . h 
a' .: --opr a methodology for eGtablishiHg ili;' ~"Hig wl0 the caHlploises, has alreaay 
",lure t.lat It 1" ('elf I'U' . mInImum special fee a 

campu:;es to ;;ly th:~Oe~:H~ ~he Office of the Presid.mt Bloidget O/;:'O~~ ,~~ould charge to 
10 0 ogy to arty proposed pr ee vd .. ork with the ogram. 

Cmnpuses "''lith programs that do not charge at least the minimum special fee as determined by the 
agreed upon methodology, and therefore are not fully self supporting, vAll submit a proposal that 
specifiet.; "'lhen the progran1 "viII be self supporting. The Office of the President Budget Office 
ffilerprets the proposed policy lunguage "as quickly as possible" to mean that normally a program 
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