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Mary Gilly      Chair of the Assembly of the Academic Senate 
Telephone:  (510) 987-0711  Faculty Representative to the Regents 
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Oakland, California 94607-5200 

October 20, 2014 

AIMÉE DORR 
PROVOST AND EXECUTIVE VICE PRESIDENT 
UNIVERSITY OF CALIFORNIA 

Re:  UCLA’s pre-proposal for reconstitution to establish the Herb Alpert School of Music and 
to redefine the School of the Arts and Architecture 

Dear Aimée: 

In accordance with the Universitywide Review Processes For Academic Programs, Units, and 
Research Units (the “Compendium”), the Academic Senate has solicited input from the University 
Committee on Educational Policy (UCEP), the University Committee on Planning and Budget 
(UCPB), and the Coordinating Committee on Graduate Affairs (CCGA) regarding the UCLA pre-
proposal for reconstitution to establish the Herb Alpert School of Music and to redefine the School 
of the Arts and Architecture.  

The Senate’s three “Compendium Committees” are unanimous in their view that UCLA’s pre-
proposal is worthy of continued development. We look forward to reviewing the full proposal in the 
future.   

Sincerely, 

Mary Gilly, Chair 
Academic Council 

Encl:  UCEP, UCPB, and CCGA Comments 

Cc:  Academic Council 
Chief of Staff Jones 
Senior Policy Analyst Banaria 
Executive Director Baxter 
Senate Executive Directors 
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UNIVERSITY COMMITTEE ON EDUCATIONAL POLICY (UCEP) Assembly of the Academic Senate 
Tracy Larrabee, Chair 1111 Franklin Street, 12th Floor 
larrabee@ucsc.edu Oakland, CA 94607-5200 
 Phone: (510) 987-9466 
 Fax: (510) 763-0309  
 
October 10, 2014  

Mary Gilly, CHAIR 
ACADEMIC SENATE 
 
Re: UCLA’s Pre-proposal for Reconstitution to Establish the UCLA Herb Alpert School of Music 
and to Redefine the UCLA School of the Arts and Architecture 

Dear Mary,  
 
UCEP discussed the UCLA’s Pre-proposal for Reconstitution to Establish the UCLA Herb Alpert School 
of Music and to Redefine the UCLA School of the Arts and Architecture during our meeting on October 
6th. The committee members did not identify any red flags and looks forward to receiving the final proposal 
from UCLA. 
 
Please feel free to contact me if you have any questions.  
 
Sincerely, 

 
Tracy Larrabee, Chair 
UCEP 

 



U N I V E R S I T Y  O F  C A L I F O R N I A  
   

 

BERKELEY • DAVIS • IRVINE • LOS ANGELES • MERCED • RIVERSIDE • SAN DIEGO • SAN FRANCISCO 
 

 
 

SANTA BARBARA •  SANTA CRUZ 
 

  
 

 
 

 

UNIVERSITY COMMITTEE ON PLANNING AND BUDGET (UCPB) Assembly of the Academic Senate 

L. Gary Leal, Chair 1111 Franklin Street, 12th Floor 

lgl20@engr.ucsb.edu  Oakland, CA 94607-5200  

 Phone: (510) 987-9466 

 Fax: (510) 763-0309  

 

 October 16, 2014  

 

MARY GILLY, CHAIR 

ACADEMIC COUNCIL 

 

RE: UCLA School of Music Reconstitution Pre-proposal 

 

Dear Mary, 

 

The University Committee on Planning and Budget (UCPB) considered the UCLA School of Music 

Reconstitution Pre-proposal at its meeting of October 7, 2014.  The committee supports the pre-proposal, 

and we look forward to evaluating the full proposal when it is ready. 

 

Sincerely, 

 

 

L. Gary Leal, Chair 

UCPB 

 

cc: UCPB 

 Hilary Baxter, Executive Director, Systemwide Academic Senate 
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COORDINATING COMMITTEE ON GRADUATE AFFAIRS (CCGA) ACADEMIC SENATE 
Jutta Heckhausen, Chair University of California 
heckhaus@uci.edu 1111 Franklin Street, 12th Floor 
 Oakland, California 94607-5200 
  
 
 October 7, 2014 
 
 
 
ACADEMIC CHAIR MARY GILLY 
 
Dear Mary, 
 
At its meeting of October 1, 2014, CCGA discussed the pre-proposal regarding the reconstitution of the Herb 
Alpert School of Music and the re-definement of the School of Arts and Architecture at UCLA. At this point, 
CCGA sees no problems with the proposal and invites UCLA to continue in the development of a full proposal 
regarding this change.    
 
The UCLA pre-proposal is enclosed with this letter for your convenience. 
  
Sincerely, 

  
Jutta Heckhausen, Ph.D. 
Chair, CCGA 
 
 
cc: Dan Hare, Academic Council Vice Chair 
 CCGA Members 
 Hilary Baxter Academic Senate Executive Director 
 Todd Giedt, Academic Senate Associate Director 
 Jocelyn Banaria, Senior Policy Analyst, Academic Planning  
 Michael LaBriola, Academic Council Analyst 
 
 
 
 
 
Enclosures (1)  
 

 
 



    
 

RECONSTITUTION PRE-PROPOSAL 
Establish the UCLA Herb Alpert School of Music and              
Redefine the UCLA School of the Arts and Architecture 

July 1, 2014 

ABSTRACT 

UCLA’s pre-proposal for the reconstitution aims to establish the UCLA Herb Alpert School of Music 
as an academic unit with an appointment of a dean and the transfer of three departments, one 
from Humanities (Musicology) and two from the School of the Arts and Architecture (Music and 
Ethnomusicology). This action, if approved, paves the way to create a smaller, more focused arts 
and architecture school with four departments: Architecture and Urban Design, Art, 
Design|Media Arts, World Arts and Cultures/Dance. The two schools—similar in scope and size—
will be the first of their kind in the University of California. They stand poised as national leaders, 
promoting innovative and ambitious agendas for education, performance, and scholarship. All 
units are already funded except for the music school’s office of the dean; additional funds for this 
new unit will be provided by the Chancellor’s Office. The anticipated date of approval is July 1, 
2016, two years from now. 
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INTRODUCTION AND BACKGROUND 

 
UCLA proposes to create the Herb Alpert School of Music as a bona fide academic unit with the 
transfer of three established departments (ethnomusicology, music, and musicology) and the 
creation of a dean’s office. The new music school will be the first of its kind in the UC system 
and will provide a new model for music studies, with balanced resources devoted to vanguard 
scholarship and stellar performance and composition of classical music, world music, popular 
music, and jazz. The new school will have a broad and ambitious focus on music. 
 
With the transfer of Ethnomusicology and Music to the new music school, the School of the 
Arts and Architecture will be smaller and focused on advancing scholarship and creative works 
in architecture, visual arts and design, cultural studies and dance. The redefined School with its 
stellar faculty and exceptional students will continue to be leaders in exploring these fields, as 
well as examining the meaning of creative expression and design in the modern world.   
     
Although the pre-proposal includes a history of events that motivates the actions described 
above, it is largely devoted to providing factual information about the three music-related 
departments proposed for transfer and the four departments constituting the redefined arts 
and architecture school. The aim here is to demonstrate that the proposed music school and 
the redefined arts and architecture school have academic rigor and financial viability, and that 
the projected changes have significant benefits and satisfy campus and system priorities. 
 
As a blueprint for action, the pre-proposal lacks the voice of the affected faculty and students 
and their thoughtful views about the benefits and challenges of the plan. Their voices, along 
with faculty votes, will be presented in the “full proposal” to be written and vetted over the 
next six months. This full proposal will also present the faculty’s vision of how the new and the 
redefined schools might advance over the next decade, should the plan be approved.   

 

A Brief History 

The establishment of an art gallery and a music department in 1919 demonstrated an early 
commitment by UCLA’s leadership to offer opportunities to study the arts in the context of a 
liberal arts research university. In 1939 the College of Applied Arts was created with the 
addition of an art department, and in 1960, it was renamed the College of Fine Arts, offering 
degrees in art, dance, music, and theater arts.  

In the late 1980s, as new fields in art and music matured, new departments emerged. 
Ethnomusicology and musicology separated from music; design and art history separated from 
art. In 1988, two of the three new departments (Musicology and Art History) transferred to the 
humanities division in the College of Letters and Science. During this period, the fine arts 
college was disestablished in 1991, and two schools were created, the School of the Arts and 
the School of Theater, Film and Television.  In 1994, Architecture transferred to the arts 
school, which became the School of the Arts and Architecture.  

In 1995, the Department of Dance merged with World Arts and Cultures, an Interdepartmental 
Program (IDP), to create the Department of World Arts and Cultures. In 2001, the department’s 
program was expanded to accommodate a merger with the disestablished Folklore and 
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Mythology IDP.  In 2011, the department was renamed “World Arts and Cultures/Dance” to 
better reflect the range of degrees offered by the department. 

UCLA now proposes to create a school of music. If approved, there will be an influential trio on 
campus by 2016: a new school of music, a redefined arts and architecture school, and the 
current theater, film & television school. These independent but complementary schools are 
similar in size and scope, and each promotes education and creativity in specific domains once 
housed in the College of Fine Arts (Figure 1). 

Figure 1.  A timeline showing the series of administrative units for UCLA’s fine arts departments over a 
77-year period, beginning in 1939 with the College of Applied Arts and ending in 2016 with the 
proposed configuration of three independent but complementary schools.  

 

 

 

The new music school will be called the UCLA Herb Alpert School of Music. In 2007, the UC 
Regents and the UC President approved this name when accepting a generous $30 million gift 
from the Herb Alpert Foundation (represented by “Alpert gift 2007 in Figure 1).  The gift 
obligated UCLA to establish a new programmatic enterprise (not an academic unit) to foster 
new programs and enhance innovative collaborations among UCLA’s three music-related 
departments. On campus the “enterprise” is known as the “small ‘s’ school” or the “virtual” 
school. Letters in Appendix A from the UC Office of the President and UCLA’s Chancellor 
document actions that led to the approval of this novel arrangement. 
 
Led by a dean-appointed director since 2008, the UCLA Alpert School of Music has operated as 
a programmatic enterprise. An advisory council comprising three department chairs and the 
unit’s manager guides the director. Working in this manner, the faculty has:   

 
 1.  Established a new core curriculum for all first-year undergraduate students in the 

three music departments. The innovative yearlong course, called “Music History, Culture, and 
Creativity,” provides a multidisciplinary introduction to the scholarship of music and integrates 
the study of music history and culture with the study of musicianship and music theory. 

Applied
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Fine
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Arts & 
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1991, 1994
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 2. Developed a very popular Music Industry Minor for undergraduate students in the 
three music-related departments. The minor covers four areas: a) music science, b) music 
technology, c) music content, and d) music business.   

3. Established a degree in Master of Music in Jazz, offered in collaboration with the 
Department of Music and the Thelonious Monk Institute of Jazz Performance at UCLA. The 
Institute is a branch of the Thelonious Monk Institute of Jazz, a nonprofit agency (with offices 
in Washington DC, Los Angeles, and New Orleans) that is devoted to promoting jazz education 
and sponsoring international jazz competitions.     

 4.  Created the Herb Alpert Scholarship Program for undergraduate and graduate 
students; recipients are called “Herb Alpert Scholars” and funds are awarded to students from 
all three departments. 

 5.  Established a Herb Alpert Student Opportunity Fund to prepare students for 
performance, creative, or scholarly careers beyond the university by providing funds for them 
to attend professional conferences, travel abroad to perform as individuals or ensembles, and 
engage in internships. 

 6. Updated classroom technology in the Schoenberg computer laboratory and 
established a new piano laboratory.  
 
Since its creation, this collaborative enterprise, which is called the UCLA Herb Alpert School of 
Music on campus, has provided fertile ground in which to foster significant collaboration 
among the three music departments. The director and administrative council have met 
regularly to discuss school-wide courses and curricula, the allocation of endowment funds, 
room usage in the building, as well as other matters of mutual interest. By all accounts, the 
“virtual school” has been a successful programmatic unit. But, it is outside the normative 
academic structure, which makes it very difficult to maximize the academic cohesiveness 
envisioned and to establish an identity.  
 
In the course of its recent Program Reviews of the three music-related departments, the 
Academic Senate has championed the establishment of a “real” school. Concluding its 2011 
review of the Department of Music, the Academic Senate made a “crucial recommendation” to 
the Executive Vice Chancellor and Provost to “reintegrate the departments of 
Ethnomusicology, Music, and Musicology at UCLA.”  This June (2014), the Academic Senate 
also made similar recommendations at the conclusions of their independent Program Reviews 
of the Department of Ethnomusicology and Department of Musicology.  
 
In keeping with their Program Review recommendations, the Executive Board of the Los 
Angeles Division of the Academic Senate met on June 5, 2014 to discuss an early draft of the 
pre-proposal prepared by the Dean of Humanities (College of Letters and Science) and the 
Dean of the School of the Arts and Architecture, with the assistance of Emerita Vice 
Provost/Dean Judith L. Smith, who met with the Board. At the conclusion of that meeting, the 
Executive Board voted unanimously to support the plan outlined in the pre-proposal and 
recommended that Chancellor Gene Block transmit the pre-proposal to the Provost of the UC 
Office of the President and Chair of the system-wide Academic Council by July 1, 2014.  
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Proposed Timeline for Campus and System-wide Reviews 

In consultation with the UCLA Academic Senate, a tentative schedule was outlined for 
conducting campus and system-wide reviews. The schedule was endorsed by UCLA’s Executive 
Board (June 5, 2014) and is summarized in Table 1. The process includes a “pre-proposal” and a 
“full proposal” stage, and is governed by the system-wide Compendium: Universitywide 
Review Processes for Academic Programs, Academic Units, and Research Units, and on campus 
by UCLA’s Appendix V: Procedures for Transfer, Consolidation, Disestablishment, and 
Discontinuation of Academic Programs and Units (UCLA Academic Senate Manual).  

If the proposed timetable is met, the Herb Alpert School of Music School will be established 
and the School of the Arts and Architecture will be redefined, effective July 1, 2016.  
 
Table 1.  Proposed timeline for campus and UC system-wide processes 

July 1, 2014 
and 
Summer 2014 

July 1, 2014: Chancellor Gene Block submits the pre-proposal to the UC Provost and the 
Chair of the UC Academic Council with a request to expedite the pre-proposal review for 
establishing a new school. If expedited, UCLA will receive system-wide feedback by 
December 2014.  

Summer: Two faculty workgroups begin writing preliminary drafts of the “full proposal,” 
which include all sections from the pre-proposal, plus a new section critical to UCLA’s 
Appendix V process, entitled Departmental Consultations About and Response to the 
Proposed Action.  With input from staff and students, the affected faculty addresses their 
perceptions of the key benefits and challenges for action(s) being proposed.  

The affected faculty vets the preliminary drafts at sessions during a daylong academic 
gathering on September 22, 2014, after which the drafts will be edited. Early in October 
the updated drafts are made available for continued faculty review and revision. 

Fall 2104  
and 
Winter 2015 

With continued feedback from faculty, students, and staff, departments edit their sections 
of the draft. A fully vetted draft of the proposal is due December 1, 2014. By early January 
2015, feedback from system-wide reviews will have been incorporated into the final drafts, 
which will be prepared for faculty vote.  

Voting: departmental votes occur February 9-13, 2015, and votes from the two Faculty 
Executive Committees (Arts & Architecture and the College) occur March 2-13, 2015. 

Spring 2015 
and 
Fall 2015 

UCLA’s Executive Board initiates the Formal Review Proceedings specified in Appendix V of 
the UCLA Academic Senate Manual in April 2015; its concludes early fall (2015). 

Voting: UCLA’s Appendix V review concludes with a Legislative Assembly vote (October or 
November 2015) and UCLA’s Academic Senate Chair submits recommendations to 
Chancellor Gene Block by December 1, 2015. 

Winter 2016 
and 
Spring 2016 

Early January 2016, Chancellor Block transmits the full proposal and his recommendations 
to the UC President. The Chair of the UC Academic Council initiates the final system-wide 
review of the full proposal, a process outlined in Section III of the Compendium.   

At the May or July 2016 Regents’ meeting, UC Regents vote on UCLA’s proposal to 
establish the Herb Alpert School of Music (that will lead to a redefined School of the Arts 
and Architecture). 
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The State of the Visual and Performing Arts in the UC 

The University of California has a long history of supporting education and research in the 
visual and performing arts, and all but the newest campus, Merced, offer degree programs in a 
variety of related disciplines. In total, there are 40 departments devoted to the visual and 
performing arts; over 20% of these are at UCLA (Table 2). At five campuses (Berkeley, Davis, 
Riverside, Santa Barbara, San Diego), the departments are administered in a humanities 
division within a liberal arts college. At three campuses (Irvine, Santa Cruz, UCLA), the 
departments are administered in an arts school or arts division, independent from liberal arts. 

Table 2.  Departments and their locations within Eight UC campuses (Source: campus websites) 

 
Campus 

 
Berkeley 

 
Davis 

 
Irvine 

 
Riverside 

San 
Diego 

Santa 
Barbara 

Santa 
Cruz 

 
UCLA 

 
 

 
Academic Units 
Housing 
Departments  

College of Arts 
and Science: 
Division of 
Arts and 
Humanities 

College of 
Letters and 
Science: 
 
Division of 
Humanities, 
Arts & 
Cultural 
Studies 

 
School of 
the Arts 

 
College of 
Humanities, 
Arts, and 
Social 
Sciences 

 
 
 
Division of 
Arts and 
Humanities 

College of 
Letters and 
Science: 
 
Division of 
Humanities 
and Fine 
Arts 

 
 
 
Division 
of the 
Arts 

 
School of 
the Arts and 
Architecture 

 
College of 
Environmental 
Design 

 
School of 
Humanities 

School of 
Theater, 
Film & 
Television 

Art  X X X X X X X X 
Architecture X       X 

Dance X  X X     
Design (Media)  X   * X X X 

Film (& TV) X  X   X  X 
Music X X X X X X X X 

Musicology        H 
Ethnomusicology        X 
Theatre (Drama) X X X X   X X 
Theatre & Dance     X X   

World Arts & 
Cultures/Dance 

       X 

Totals 6 4 5 4 3 5 4 9 

Departments at three campuses (Berkeley, Irvine, UCLA) are housed in two academic units; both are 
listed under “Academic Units Housing Departments.” The cell for one of the two units is shaded and 
departments in that unit are also shaded. For example, the UCI film department is in the School of 
Humanities (both are shaded), while other UCI departments are in the School of the Arts.  

 *UCSD Visual Art’s department offers undergraduate degrees in Media  

H = At UCLA, the Department of Musicology is in the Division of Humanities, College of Letters & Science 
 

UCLA’s proposal for reconstitution of academic units, if approved, will establish the first music 
school in the University of California and the first school focused on visual arts, architecture, 
dance, design, as well as cultural studies of the arts. UCLA envisions that each new school will 
be a national leader in its field, creating new and forward-looking ways to foster scholarship 
and creative works in their disciplines. 
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UCLA’s three schools for the performing and visual arts are depicted as being of similar size and 
scope in Figure 1.  Some evidence for this is provided in Table 3. Here, key resource data are 
summarized for the three departments proposed for the new music school, the four 
departments comprising the redefined School of the Arts and Architecture, and the two 
departments in the current School of Theater, Film and Television. Although there are some 
notable differences, there are important similarities, most notably in the range of annual 
revenues, from $16.5 million to $18.5 million.   
 
Table 3.  Workload data, revenues, and expenditures for departments in the three schools focused on 

the visual and performing arts.  Source: Office of Academic Planning and Budget (2012-13 data) 

 

The proposed 
UCLA Herb Alpert  
School of Music 

Transfer 3 departments  

The redefined 
School of the  

Arts & Architecture 
 4 departments remain 

School of Theater, Film 
and Television  
 2 departments  

No change  

Budgeted Faculty FTE* 50 67 50 

# Paid Staff FTE **19 37 37.75 

 UG Major Head Count 304 569 327 

Grad Head Count 147 216 328 

Total Head Count 451 785 655 

 

UG Credit Hours 35,674 24,783 33,705 

Grad Credit Hours 5,689 9,018 15,381 

Total Credit Hours 41,372 33,801 49,086 

 Total Annual  
Revenues $16,472,480 $18,548,832 $17,675,748 

 Total Annual 
Expenditures $16,696,380 $19,754,069 $19,165,995 

   * Budgeted faculty FTE (lines) may be filled with ladder faculty or funds associated with the FTE may 
used to hire temporary faculty or teaching apprentices.  

** The music-related departments appear understaffed relative to the other two schools. The Academic 
Senate, in its recent Program Reviews of the music-related departments, has noted the paucity of 
central staff. Attentive to this, EVC/Provost Scott Waugh stated: “I am wiling to provide the 
additional resources to enlarge the central staff in Schoenberg who currently serve the three music 
departments. The funds will be available after an HR study is conducted to recommend the most 
effective level of staffing.” [June 19, 2014 letter in Appendix B] 

 

The financial data in Table 3, as well as the number of paid staff, have been summed from 
departmental ledgers associated with each school. Neither the number of paid staff nor the 
annual revenues/expenditures for the offices of the deans is listed in Table 3.  Staffing and 
funding for the deans’ offices are presented in the penultimate section of the pre-proposal, 
School-wide Governance, Administration and Development.    
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ESTABLISH THE UCLA HERB ALPERT SCHOOL OF MUSIC 
 

Mission of the School and its Departments 

The Herb Alpert School of Music will have a broad, ambitious, and unconstrained focus on 
music. It will be dedicated to inspired and innovative education of undergraduate and graduate 
students, to ground-breaking research, and to the highest level of performance and 
composition of music from many genres, including world music, jazz, classical music, and 
popular music.  

The School will be grounded in the disciplines of its three founding departments, each 
contributing its unique expertise and methodology but seeking to integrate and advance the 
study and performance of music across interdisciplinary lines. As the only music school in the 
University of California, it will be a flagship unit to advance composition, performance, 
research, and music education across the State. It will also provide a new national and 
international model for music schools, with resources well balanced between music 
scholarship and the composition and performance of a wide range of music.  
 
Ethnomusicology 

The largest and first of its kind in a United States university, the top-rated Department of 
Ethnomusicology explores music from virtually every region of the world and of many ethnic 
groups in the United States, as well as jazz and popular music. It was the first to award both 
undergraduate and graduate degrees in ethnomusicology. The undergraduate program offers 
two concentrations: one in jazz studies and another in world music. The graduate program in 
ethnomusicology includes a specialization in systematic musicology. The Department’s mission 
is to explore the rich variety of musical expressions throughout the world by combining hands-
on musical experience with academic study. 
 
Music 

The Department of Music is dedicated to producing musicians capable of succeeding in today’s 
highly competitive professional world as performers, composers and educators with degree 
programs that fully integrate academic and artistic excellence. Gifted students from 
throughout the world have the opportunity to study with critically acclaimed faculty. Degree 
programs provide concentrations in composition, performance, conducting, music education, 
and music industry. 

Musicology   

The Department of Musicology provides a humanistic perspective on the study of music at 
UCLA. The most recent report of the National Research Council ranked UCLA Musicology as the 
#1 academic music doctoral program in the country. The department has become a recognized 
leader both in the study of popular music and in innovative approaches to the study of 
traditional repertories and musical practices. In addition to the Ph.D., the department offers 
both a major and a minor in Music History, with course offerings ranging from traditional 
subjects spanning the history of European and American music, to more specialized courses in 
electronic dance music, Motown, blues, musicals, rock & roll, punk, film music, and gay and 
lesbian popular song.   
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Ladder Faculty and Degree Programs  

There are 50 budgeted faculty lines allocated to the three music-related departments to be 
transferred to the UCLA Herb Alpert School of Music; ladder faculty fill 41 (82%) of the 50 
appointments. Of 41 ladder faculty, 21 are scholars of ethnomusicology and/or musicology and 
20 are music performers and/or composers in the Department of Music. The balance of these 
two cohorts is not common for music schools (or large music departments), where 
performer/teachers typically outnumber scholars of ethnomusicology and musicology. This 
balance will be a distinguishing hallmark of the UCLA’s music school, but as the faculty bio-
sketches in Appendix C show, achievements are not necessarily divided along departmental 
lines, as there are celebrated composers and performers in Ethnomusicology and Musicology 
and renown scholars in the Department of Music.  

All degree programs currently sponsored by the three departments will be transferred without 
change. The degree programs listed in Table 4 are governed by the faculty in the department 
under which they are listed, except for the minor in Music Industry, a school-wide program 
with its own faculty advisory committee that reports directly to the dean. 
 
Table 4. Degree Programs offered by units in the proposed music school 

 Ethnomusicology Music Musicology 

Undergraduate Minors Music Industry Minor is open by application to all students in the music school. 

- - Music History^ 

Liberal Arts Degrees 

Bachelor of Arts (B.A.) Ethnomusicology* 
      Jazz 
      World Music 

Music* 
      Composition 
      Music Education  
      Performance 

Music History 

Master of Arts 
(M.A.) 

Ethnomusicology Music  
(Composition only) 

Musicology 

Doctor of Philosophy 
(Ph.D.) 

Ethnomusicology Music 
(Composition only) 

Musicology 

Professional Degrees 

Master of Music 
(M.M.) 

- (in) Performance 
(in) Jazz** 

- 

Doctor of Musical Arts 
(D.M.A.) 

- (in) Performance 
(in) Conducting 

- 

   ^Music History Minor is open to undergraduate students across campus. 
  * Students select one of the concentrations listed to earn a B.A. in Ethnomusicology or Music.   
** M.M. in Jazz is given in conjunction with the Thelonious Monk Institute of Jazz Performance at UCLA. 

   

Basic Workload Data and Financials  
 
All resources allocated to each of the three departments will be transferred to the new music 
school.  Table 5 summarizes UCLA’s current investment for budgeted faculty and staff and 
provides a listing of basic workload data. Table 5 also summarizes annual sources of revenues 
and annual expenditures. In constructing the table, the Office of Academic Planning and 
Budget used data for fiscal year (FY) 2012-13, as these data were complete for all categories.  
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Table 5.  Workload and financial data for three departments and one unit (HASOM = virtual school) to be 
transferred to the proposed music school. Source: Office of Academic Planning and Budget (2012-13 
data). Does not include funding for a Dean’s Office; see Table 8. 

 
Three observations serve as additional footnotes to Table 5: 

a)  HASOM (the virtual Herb Alpert School of Music) is treated here as a “department”; when the 
real school is established, allocations listed here will be transferred to the Dean’s Office of the 
newly created school. 

b)  There are no plans to transfer funds for staff FTE from humanities to the music school, and 
future plans for increasing the number of departmental staff in Schoenberg must take this into 
account (also see footnote for Table 3).  

c)  In 2012-13, the Alpert endowment was still being funded, and the annual revenue (listed under 
“gifts and endowments” for HASOM) was less than the current annual revenue now that the 
endowment is fully funded. The current annual revenue (payout) is now nearly $1.5 million.  

Workload Data Ethnomusicology Music Musicology HASOM Total

Budgeted Faculty FTE 15 26 9 0 50                         

Paid Staff FTE 6 11 0 1 19                         

Undergraduate Major Headcount 82 167 55 0 304                       

Graduate Major Headcount 38 79 31 0 147                       

Undergraudate Credit Hours 16,616 8,342 10,716 0 35,674                 

Graduate Credit Hours 1,228 3,235 1,226 0 5,689                   

Revenues

Appropriated1 3,832,654             6,281,783 2,055,587 77,420 12,247,444         

Non-Appropriated2 78,800                   298,410 35,000 10,296 422,506               

Contracts & Grants 1,722 987,462 58,690 2,882 1,050,757           

Gifts & Endowments 519,988 1,435,534 181,884 614,367 2,751,773           

Total Revenues 4,433,164             9,003,189 2,331,161 704,966 16,472,480         

Expenditures

Faculty Ladder 1,639,979 2,911,247 943,885 0 5,495,111

Faculty Temporary 483,266 839,701 168,188 10,263 1,501,418

Academic Apprentice 333,754 289,196 390,976 0 1,013,926

Academic Other 311,460 219,125 43,850 0 574,435

Career Staff 347,819 665,940 0 45,672 1,059,431

Non-Career Staff 56,902 374,361 5,508 38,577 475,348

Total Salaries & Wages 3,173,181 5,299,570 1,552,407 94,511 10,119,669

Benefits 857,375 1,349,218 319,299 19,170 2,545,062

Fee Remissions 249,611 388,326 242,774 0 880,711

Operating Expenses3
280,711 1,781,783 238,727 849,716 3,150,938

Total Expenditures 4,560,879 8,818,897 2,353,207 963,397 16,696,380

1 Appropriated funds include General Funds, Education Funds, and other General Fund sources.
2 Non-Appropriated Funds include Sales and Service, Course Material Fee and Professional Degree Supplemental Tuition Funds.
3 Operating Expenses include materials and supplies, communications, information technolgy and student support expenses. 

FY2012/13 Budgeted FTE, Workload Data, Annual Revenues and Annual Expenditures

Ethnomusicology, Music, Musicology, and Herb Alpert School of Music Departments



UCLA Reconstitution Pre-proposal (July 1, 2014)   
Establish a UCLA Herb Alpert School of Music and Redefine the UCLA School of the Arts and Architecture 

                

Page 10 of 72 

As noted earlier, the balance between scholarship and performance in music studies is core to 
UCLA’s proposed school of music and critical to its unique signature. Data in Figure 2 show 
UCLA’s investment in music scholarship (ethnomusicology and musicology) and music 
performance and composition (music) is well balanced in two key areas: allocation of budgeted 
faculty lines (FTE) and the appropriation of general funds. With regard to budgeted faculty 
lines, the split is 48% for ethnomusicology and musicology combined and 52% for music, 
whereas the appropriation of general funds is 52% and 49%, respectively.  
 
It is worth noting that not all faculty lines in Music or Ethnomusicology are filled by ladder 
faculty. Some budgeted positions have been “unfilled” for long periods of time, and the 
unexpended funds are used to hire superb practicing performers to teach performance courses 
and provide private lessons for music students. 
 
Figure 2.  The balance of two critical resources between two major areas:  1) performance and 

composition (Music) and 2) ethnomusicology and musicology scholars. For each of the 
three departments, the top graph shows the percent of total allocated for budgeted 
Faculty FTE (school total = 50 faculty lines), while the bottom graph shows the percent of 
total for “appropriated” general funds (School total = $12.2 million); data source is Table 5. 
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Facilities 
 
The UCLA Herb Alpert School of Music will be housed in two adjoining buildings, which have 
the following major facilities. 
 

1) Schoenberg Music Building.  Schoenberg Music Building was named after the 20th-
century composer Arnold Schoenberg, a music faculty member in the 1940s. Ethnomusicology, 
Music, and Musicology faculty are currently all housed in Schoenberg. The building includes 
faculty and administrative offices, a recital hall, the Jan Popper Theater (seating 144), as well 
as a major concert and lecture hall, Schoenberg Hall (seating 500). Schoenberg also houses the 
Henry Mancini Media Lab, a keyboard lab, and a computer lab, as well as classrooms, practice 
rooms, an orchestra room, a band room, and a choral room. 
 
Schoenberg will also house the new dean’s office; plans for renovating space for this function 
will be included in the full proposal.   
 
The Music Library, a branch of the UCLA Library, is located in 1102 Schoenberg and it serves as 
a major center for music research and study. Its collections and services support the School’s 
faculty and students as well as the music community of Southern California. The Music Library 
has a collection of 17,390 scores, a total of 5,423 books and 13,200 records, as well as 104 
current periodicals.  
 
The Ethnomusicology Archive is located in 1630 Schoenberg. With over 100,000 sound and 
audiovisual recordings, the Archive is among the largest ethnographic archives of its kind in 
North America. The collections include non-commercial field recordings and commercially 
produced recordings of traditional, folk, popular, and art music from Africa, Asia, Europe, the 
Middle East, and the Americas on a variety of audiovisual formats. 

 
 2) The Evelyn and Mo Ostin Music Center.   Adjacent to the Schoenberg Music 
Building, the new Ostin Music Center building will provide faculty and students access to the 
latest advances in music technology, research, and pedagogy. Construction began in summer 
2012, with an anticipated completion date of summer 2014. The Center includes a high-tech 
recording studio, spaces for rehearsal and teaching, a café and social space for students, and 
an Internet-based music production center, as well as classroom, studio, and office space.   

 

The First Music School in the UC System 

When making a case to establish a new school, it is necessary to “make the case for a distinct 
need for the new school within the UC system” (from the U.C. Compendium).  While UCLA is 
proposing to establish a new school, all programs proposed for transfer to the UCLA Herb 
Alpert School of Music are well established and have been successfully meeting the needs of 
the UC system and the State of California for decades.  
 
The proposed school of music will be the first in the UC system. This is fitting since UCLA is the 
only UC campus with autonomous departments devoted to the fields that define the 
comprehensive study of music: ethnomusicology, music performance and composition, and 
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musicology (Table 2). Moreover, the school has a strategic and distinctive role to play, given 
that Los Angeles is one of the great music cities of the world, is the film capital of the nation, 
and is situated on the Pacific Rim in close proximity to Latin America and Asia. 
 
Historically, all three departments have been responsive to UCLA’s geographic positioning. The 
Department of Music has developed a specialization in Film Music, and members of the faculty 
perform with the Los Angeles Philharmonic, Los Angeles Opera, and Los Angeles Chamber 
Orchestra, among others. Musicology and Ethnomusicology have long been leaders in the 
study and performance of music from Mexico and Central and Southern America, and in 2014 
co-sponsored a symposium in connection with Miguel Harth-Bedoya’s Regents Lectures on the 
music of South America. All three departments are involved in creating, performing, and/or 
studying the full range of popular music, especially jazz, and recently the innovative Thelonious 
Monk Institute of Jazz Performance was establish at UCLA. Musicology is renowned for its 
pioneering work, within its discipline, on the study of popular music. Ethnomusicology 
maintains the most diverse coverage anywhere of world music, and of music reflecting the 
cultural diversity of Los Angeles.  
 
In conjunction with UCLA’s Graduate School of Education and Information Studies, the 
Department of Music offers a Bachelor of Arts in Music Education, the only one in the UC 
system. Students earn a California Subject Matter Waiver in music and a teaching credential in 
four years. This is the only music education program at a public California university where it is 
possible to earn a teaching credential as part of the undergraduate degree. Since 2009, 33 
music education majors at UCLA were awarded California teaching credentials, and 27 are 
currently teaching. The California Association for Music Education has noted the need for 
music teachers is so high that many positions statewide will go unfilled in the next decade. 
 
The ability to attract a large pool of well-qualified applicants is also evidence of meeting public 
demand. The Department of Music, for example, seeks high school students with exceptional 
music talent; admission is competitive and requires an audition. During the past three years 
(2012, 2013, 2014), the Department of Music received a total of 1,347 applications from highly 
talented high school seniors; a total of 270 applicants were admitted (admit rate = 20%), and 
133 of those admitted enrolled in the Department of Music (acceptance rate = 50%).   
 
Recently the National Research Council rated UCLA’s doctoral program in musicology as the 
top in the nation. Over the last three years, 172 students applied for admission; only 16 were 
admitted (admit rate = 9%), and 14 enrolled (acceptance rate = 88%). Students completing the 
Ph.D. in Musicology receive top university jobs. One former student, for example, teaches at 
the University of Michigan and was asked to be the editor-in-chief of the prestigious Grove 
Dictionary of American Music (2nd edition). Two others teach at Case Western, where one 
chairs the department. Others have tenured or tenure-track positions at Tufts University, 
UMass Amherst, UC Davis, UC Irvine, and University of Nevada Reno (chair), among others. 
 
Without a doubt, this level of success will be augmented by the formation of a genuine school. 
The identity of the UCLA Herb Alpert School of Music—its “brand”—will be shaped by the 
already established academic excellence of its programs and its responsiveness to the needs 
and opportunities of its unique setting.  
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REDEFINE THE UCLA SCHOOL OF THE ARTS AND ARCHITECTURE 
 

Mission of the School and its Departments 
 
The School of the Arts and Architecture will be dedicated to inspired and innovative education 
of undergraduate and graduate students, to groundbreaking research, and to the highest level 
of creativity in the visual arts, cultural studies, dance, design, and architecture. The School will 
be grounded in the disciplines of its four departments, each contributing their unique expertise 
and methodologies but seeking to integrate and advance the study and practice of the arts 
across interdisciplinary lines. The School will be a model for other university arts programs with 

its rigorous balance of outstanding scholarship and excellence in practice and performance. 
Through its vanguard research centers, the School will also continue to explore groundbreaking 
connections between the arts and fields such as medicine, public health, and the sciences. 
 
Architecture and Urban Design 

Considered one of the most progressive and advanced programs in the country, Architecture 
and Urban Design is a leading player on the international stage of contemporary architecture. 
The department has world-renowned faculty using the most creative and cutting-edge 
advanced approaches to design, technology and architecture. 

Art 

Headed by a faculty of internationally recognized artists and complemented by a roster of 
distinguished lecturers, the Department of Art is committed to professional art training within 
the context of a liberal arts university. Emerging artists are provided with the tools they need 
to express themselves in ways that are meaningful in the social context in which they live and 
work. The department offers courses in painting and drawing, photography, sculpture, 
ceramics, art theory, and new genres. 

Design|Media Arts  

The UCLA Department of Design|Media Arts offers a comprehensive, multidisciplinary 
approach to media creation that fosters individual exploration and innovative thinking. An 
internationally renowned faculty provides each student with a creative and intellectual 
foundation for constructing a unique contribution to culture. The department is committed to 
educating conscientious creators by emphasizing production within the context of history and 
theory. The core curriculum is augmented by series of lectures, workshops, and other events, 
and the department encourages its students to pursue other interests within the university. 
 

World Arts and Cultures/Dance 

The department is committed to cross-cultural understanding through the arts and defined by 
a dynamic interdisciplinary approach that encourages intercultural literacies, transcending 
geography, ethnicity, class, and other identify distinctions. Led by a renowned faculty of 
ethnographers, curators, art historians, anthropologists, filmmakers, and choreographers, the 
department draws upon multiple scholarly disciplines and intellectual approaches. The 
curriculum seeks to decenter Western perspectives by recognizing that visual and performance 
arts and other ways of knowing are situated locally and often made and distributed globally.   
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Ladder Faculty and Degree Programs  
 
In total, there are 67 budgeted faculty lines allocated to the four departments constituting the 
School of the Arts and Architecture. Of the 67, 58 (86%) are currently filled by ladder faculty 
appointments: Art (16), Architecture and Urban Design (13), Design|Media Arts (11), World 
Arts and Cultures (18). A listing by department and a brief bio-sketch for each faculty member 
is posted in Appendix D.  
 
Table 6 lists the degree offered by the four departments; there will be no change in these 
degree programs as a result of the school’s redefinition. 
 
Table 6. Summary of degree programs offered by units in the redefined arts and architecture 

 
Degree Programs 

 
Art 

Architecture and 
Urban Design 

Design|Media 

Arts 

World Arts and 
Cultures/Dance* 

Undergraduate 
Minor 

**Visual and Performing Arts Program is open to undergraduate students in SOAA 
and others across campus. 

Liberal Arts Degrees 

Bachelor of Arts 
(B.A.) 

Art Architectural 
Studies 

Design|Media 
Arts 

1) Dance   
2) World Arts and    

Cultures 

Master of Arts 
(M.A.) 

- Architecture - Culture and 
Performance^ 

Doctor of 
Philosophy (Ph.D.) 

- Architecture - Culture and 
Performance^ 

Professional Degrees 

Master of Fine Arts 
(M.F.A.) 

Art - Media Arts Dance 

Master of 
Architecture 

(M.Arch.)^^ 

- M.Arch.I  
M.Arch.II 

- - 

   * The B.A. degree in the Department of World Arts and Cultures/Dance is awarded by two distinct 
degree programs:  1) Dance and 2) World Arts and Cultures. 

 ** The school-wide minor offers a sequence of courses designed to introduce arts majors to key issues 
and methodologies in the field of arts education and to a broad range of possible careers in the arts. 

   ^ World Arts and Culture offers a M.A and Ph.D. in “Culture and Performance”. 
 ^^ The Department of Architecture and Urban Design offers two Master of Architecture (M.Arch.) 

programs. The M.Arch.I is a three-year program that provides a comprehensive education in 
Architecture accredited by the National Architectural Accrediting Board. The M.Arch.II is a one-year, 
self-supporting post-professional program that combines theoretical studies and practical 
applications. 

 
Basic Workload Data and Financials  
 
There will be no change in the resources allocated to each of the four departments constituting 
the redefined school.  Table 5 summarizes UCLA’s current investment for budgeted faculty and 
staff and provides a listing of basic workload data. Table 5 also summarizes annual sources of 
revenues and annual expenditures. In constructing the table, the Office of Academic Planning 
and Budget used data for fiscal year (FY) 2012-13, as these data were complete for all 
categories, and they are similar for FY 2013-14.  
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Table 7.  Workload and financial data for the four departments remaining in the School of the Arts and 
Architecture. Source: Office of Academic Planning and Budget (2012-13 data). Does not include 
funding for the Dean’s Office; see Table 8. 

 

 
Two observations serve as additional footnotes to Table 7.  

a) Architecture and Urban Design has 21 budgeted faculty FTE but only 13 of the 21 (62%) are filled 
by ladder faculty appointments.  

b)  Of the 19 FTE for World Arts and Cultures, 14 are ‘true’ program allocations, while 5 are 
institutional FTE’s from various sources (i.e., target of opportunity, spousal, administrative hires). 

 
The allocation of resources to the four departments constituting the redefined School of the 
Arts and Architecture is relatively balanced (Figure 3). With regard to faculty FTE and the 
appropriation of general funds, two departments (Architecture and Urban Design; Worlds Arts 
and Cultures/Dance) are slightly larger and receive proportionally more resources (i.e. general 
funds) than the two slightly smaller departments (Art; Design|Media Arts).  

Workload Data Art

Design│      

Media Arts

Architecture & 

Urban Design

World Arts & 

Cultures/Dance Total

Budgeted Faculty FTE 15                            12                            21                            19                            67                         

Paid Staff FTE 12                            7                              8                              10                            37                         

Undergraduate Major Headcount 185                         173                         34                            177                         569                       

Graduate Major Headcount 40                            16                            114                         46                            216                       

Undergraudate Credit Hours 5,049                      7,984                      2,705                      9,045                      24,783                 

Graduate Credit Hours 1,986                      745                         4,640                      1,647                      9,018                   

Revenues

Appropriated1 3,690,052             3,103,980             4,005,397             4,034,809             14,834,237         

Non-Appropriated2 392,206                 (1,314)                    960,846                 20,212                   1,371,950           

Contracts & Grants 28,021 36,936 458,793 231,947 755,697               

Gifts & Endowments 572,353 159,187 604,540 250,868 1,586,947           

Total Revenues 4,682,632             3,298,789             6,029,575             4,537,837             18,548,832         

Expenditures

Faculty Ladder 1,596,594 1,359,011 1,828,744 1,762,358 6,546,707

Faculty Temporary 269,761 168,173 742,018 284,935 1,464,888

Academic Apprentice 222,886 158,125 220,090 289,819 890,920

Academic Other 60,957 14,527 220,230 65,628 361,343

Career Staff 652,400 467,418 697,010 633,757 2,450,584

Non-Career Staff 91,003 55,225 152,518 133,029 431,775

Total Salaries & Wages 2,893,602 2,222,480 3,860,610 3,169,526 12,146,217

Benefits 765,400 636,966 1,068,119 811,385 3,281,870

Fee Remissions 313,287 212,789 260,624 330,658 1,117,358

Operating Expenses3
893,595 149,536 1,665,164 500,328 3,208,624

Total Expenditures 4,865,885 3,221,771 6,854,517 4,811,897 19,754,069

1 Appropriated funds include General Funds, Education Funds, and other General Fund sources.
2 Non-Appropriated Funds include Sales and Service, Course Material Fee and Professional Degree Supplemental Tuition Funds.
3 Operating Expenses include materials and supplies, communications, information technolgy and student support expenses. 

Art, Design│Media Arts, Architecture and Urban Design, World Arts and Cultures/Dance Departments

FY2012/13 Budgeted FTE, Workload Data, Annual Revenues and Annual Expenditures
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Figure 3.  The relative allocation of two critical resources among the four departments constituting the 
redefined School of the Arts and Architecture. For each department, the graphs show the percent of 
total for budgeted Faculty FTE (School total = 67) and the percent of total for “appropriated” funds 
(School total = $14.8 million).  Abbreviations:  AUD = Architecture and Urban Design, DMA = 
Design|Media Arts, WAC/D = World Arts and Cultures/Dance. Data source is Table 7. 

 
 

                      

                      
 

 
 
Facilities and Centers 
 
The four departments in the redefined School of the Arts and Architecture will continue to be 
housed in five buildings, three on campus and two off campus. There is also an Arts Library on 
campus, which is a branch of the UCLA Library. 
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1) Broad Art Center.  The Broad Art Center, an eight story building (~172,000 GSF) 
houses the departments of Art and Design|Media Arts, as well as the Dean’s Office. Originally 
constructed in 1965 as the Dickson Art Center, the building was reconstructed, expanded, and 
renamed following receipt of a major capital gift from the Broad Foundation. The building 
includes interactive multimedia technology, studio space for students, updated classrooms, 
and galleries for student exhibitions, as well as office and conference space, and the New 
Wight Gallery. 
  

2) Glorya Kaufman Hall.  The Department of World Arts and Cultures/Dance occupies 
its own building, the recently renovated Glorya Kaufman Hall (formerly Women’s Gymnasium 
and later called the Dance Building). The Hall includes faculty and administrative offices, 
classrooms (general assignment and department specific), and dance studios, as well as the 
following facilities: 1) Glorya Kaufman Dance Theater, 2) Amber Dance Studio/Theater, 3) 
Kaufman Family Garden Theater, 4) a modestly equipped video lab, and 5) a small materials 
and production lab.   

 
3) Perloff Hall.  The Department of Architecture and Urban Design occupies its own 

building, Perloff Hall. Perloff contains studio spaces, a computer lab, lecture halls, an exhibition 
gallery, classrooms/lecture halls, and faculty offices. Architecture students have their own 
drawing tables and storage areas; M.A. and Ph.D. students have their own study area in the 
building. Perloff has: 1) Fabrication Shop contains technologies for visualization and fabrication 
vital to contemporary architectural practice; 2) Computing Facilities devoted to advanced 
design, education, and research; 3) a Visual Resource Room features current issues of 20 
design magazines covering architecture, graphic design, product design, and interiors.  
  

4) Graduate Studios in the Warner Building (Culver City).  Each Art M.F.A. student is 
offered year-round use of an individual studio off-campus in the Warner building, a 45,000 
square-foot facility in Culver City, about 7.5 miles from campus. Acquired in the 1980s, the 
building also includes laboratories for photography, sculpture, ceramics, and computer labs, 
and an open space for galley exhibitions, classroom, or lecture use.  
  
 5) IDEAS Campus (Playa Vista).  Architecture and Urban Design’s Master of 
Architecture II (branded SUPRASTUDIO), a self-supporting post-professional program, is 
housed in a 13,000 square foot facility located 7 miles from UCLA. It includes an Advanced 
Technologies lab with four industrial robots allowing students to examine not only how 
robotics and other technologies can change the way buildings are made, but how they can be 
integrated into architecture and urban design methodology. Under faculty direction, students 
collaborate with industry partners to engage in new research and design synergies. 

 
UCLA Arts Library 

The Arts Library, a branch of the UCLA Library, has more than 300,000 books in the fields of 
architecture, art, art history, design, film, television, photography, and theater. The Library has 
an art collection covering all aspects and periods of art and art history. It is particularly strong 
in Italian Renaissance art; seventeenth-century Dutch art; African art; pre-Columbian art; Asian 
art in Western languages, with vernacular-language materials housed in the East Asian Library, 
contemporary Latin American art; new media and contemporary art.  
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SIX CENTERS are based in arts and architecture; they provide faculty and students with space 
(virtual and real) to engage collaboratively in crosscutting scholarship and creativity. 
 

1) Art and Global Health Center (David Gere, Director). Launched in 2006, the 
Center nurtures a global network of artists and advocates working in the realm of public 
health. The Center is rooted in an innovative premise, that the arts and the health of 
communities are intrinsically related. Initiatives seek to unleash the transformative power of 
the arts. Center programs, initially piloted in Los Angeles and adapted for a global audience, 
are now running in Mexico, Brazil, South Africa, India, Malawi and southern United States.
  

2) Art|Sci Center (Victoria Vesna, Director).  The Art|Sci Center is dedicated to 
pursuing and promoting the evolving “Third Culture” by facilitating the infinite potential of 
collaborations between (media) arts and (bio/nano) sciences. In cooperation with California 
NanoSystems Institute (CNSI), Design|Media Arts, and the School, the Art|Sci Center supports 
visiting research scholars and artists in residency to mesh these cultures and inspire individuals 
to think about art and science as already interrelated and relevant to society. 

3) cityLAB (Dana Cuff, Director).  Founded in 2006, cityLAB is a think tank in the School. 
One of the leading urban design centers in the country, cityLAB’s mandate is to bring together 
design and research to forge experimental proposals for architecture in the 21st century 
metropolis. Its projects engage four broad initiatives: the post-suburban city, rethinking green, 
urban sensing and new infrastructures. Through cityLAB, faculty, students, designers and policy 
makers collaborate on numerous problems, beginning in Los Angeles but extending beyond the 
region. 

4) Experiential Technologies Center (Diane Favro, Director). The Experiential 
Technologies Center promotes the use of new technologies for experiential research in 
architecture, archaeology, classics, art history, the performing arts and other disciplines. 
Recipient of prestigious grant awards, the Center is renown for the spatial modeling of 
comprehensive environments, from buildings and cities, to scientific 3D visualizations and geo-
temporal mapping.  

5) The Now Institute (Thom Mayne, Executive Director).  The Now Institute is 
Architecture and Urban Design's research center focusing on the investigation and application 
of urban strategies to complex problems in modern advanced metropolises and informal 
settlements. In working with the SUPRASTUDIO and various private and public organizations, 
the students learn to synergize new ideas and actions between academic and industry 
partners.  

6) UCLA Game Lab (Eddo Stern, Director). The UCLA Game Lab fosters the production 
of experimental computer and other game forms, and it promotes games-related research, 
education and awareness. The lab focuses on: Game Aesthetics through experimentation in 
the look, sound, language and tactility of games; Game Context through development of 
games that involve the body, new interfaces, physical space and performance in new ways; 
and Game Genres through examination of the socio-historic-political discourse around games 
and the development of new game genres.  

 



UCLA Reconstitution Pre-proposal (July 1, 2014) 
Establish a UCLA Herb Alpert School of Music and Redefine the UCLA School of the Arts and Architecture  

Page 19 of 72 

SCHOOL-WIDE GOVERNANCE, ADMINISTRATION, AND DEVELOPMENT 

 

School Bylaws and Regulations 
 
The full proposal for creating a music school will contain a revised set of school bylaws and 
regulations for the redefined School of the Arts and Architecture and a new set of school 
bylaws and regulations for the proposed UCLA Herb Alpert School of Music. The current Faculty 
Executive Committee (FEC) for arts and architecture will be restructured to reflect its new 
membership, and a new music school FEC will be established. The elected chairs of both FECs 
will be members of the Academic Senate’s Council of Faculty Chairs.  
 

Offices of the Deans 
 
The Dean’s Office includes the Dean and Associate Deans (faculty appointees), as well as the 
dean’s assistant and the staff responsible for managing all aspects of the school. The staff is 
generally divided among the following units:                  

1) administration, finance, and operations (includes Dean and Associate Deans),  

2) student services,  

3) information technology (network, help desk, etc.),  

3) public relations and communications,  

4) external affairs (development and alumni).  

 
Staff members in the first three units are typically compensated by General Funds allocated to 
the Dean’s Office. Development staff members, those in unit #4 who are responsible for 
securing donations from private donors and foundations, are supported primarily by External 
Affairs funds not by General Funds.  
 
Currently, the Dean’s Office for the School of the Arts and Architecture supports ~25 paid staff 
(in units 1-3), and the total compensation (salary and benefits) is ~$3.2 million. In addition, 
External Affairs provides $0.63 million in support of the school’s development staff.  
 
The Dean’s Office for the new music school will be formed utilizing resources from the current 
Dean’s Office and the director’s office of the virtual school, as well as the Chancellor’s Office 
(per June 19, 2014 letter from Provost/EVC Scott Waugh; Appendix B).  
 
Figure 4 illustrates a possible scenario for reconfiguring the existing Dean’s Office in the School 
of the Arts and Architecture and creating a new Dean’s Office for the music school. In this 
scenario, there will be shared central units, as well as a cohort of units designed for each 
school and dean.  
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Figure 4.  A possible scenario for staffing two deans’ offices.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Based on the scenario presented in Figure 4, UCLA’s Office of Academic Planning and Budget 
ran staffing cost estimates that are presented in Table 8.  
 
Table 8.  Cost estimates for compensating (salary and benefits) staff paid with General Funds in the 

scenario depicted in Figure 4; compensation for staff paid exclusively by External Affairs is not 
included.  Source: UCLA Office of Academic Planning and Budget. 

   Staff Compensation 
Based on Figure 4 

Current  
Available Funds 

Additional 
Funds Needed 

Arts and Architecture 
Current Staff 

$1,844,808 $1,844,808 0 

Shared Central  

Current Staff 

$973,512 $917,656 $55,856 

Music School 

New Staff Unit 

$1,797,063 $499,294 $1,297,768 

Totals $4,615,383 $3,261,758 $1,353,625 

 

Funds listed under “current available funds” are based on the allocation of General Funds for 
the current Dean’s Office and the director’s office (virtual music school). Funds listed under 
“Additional Funds Needed” are estimates for new staff positions and, in a few cases, to fully 
fund current staff positions.  

Given these estimates, the Chancellor’s Office would be responsible for allocating an additional 
$1.35 million in General Funds to meet the needs of establishing a new Dean’s Office. And in 
addition, External Affairs would be responsible for ~$0.5 million to expand the development 
staff units (not listed in Table 8). 

During the next six months, staff from UCLA’s Office of Academic Planning and Budget and 
Campus Human Resources will evaluate this scenario and a few others to ensure effective 
service while minimizing the costs. 

New Music Dean’s units: 
• Administration & Finance 
• Student Services 
• PR & communications 
• External Affairs 
10 new staff (includes Dean) 

Arts & Arch. Dean’s units: 
• Administration & Finance 
• Student Services 
• PR & communications 
• External Affairs 
10 current staff (includes 

Shared Central units:  
• Information Technology 
• Academic Personnel 
• HR Management 
• Operations 
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Capital Resources  
 
The buildings occupied by the two schools have been detailed in previous sections. The Ostin 
Music Center, to be completed Summer 2014, will be occupied by the three music-related 
departments. Its debt of $11 million will be financed over a period of years and managed by 
the office of the Vice Chancellor and Chief Financial Officer.  
 
Three buildings, Perloff Hall (Architecture and Urban Design), Schoenberg Hall (music-related 
departments), and MFA art studio Warner building in Culver City, are badly in need of 
upgrading. Future plans for these buildings are independent of the proposed actions and will 
depend largely on donor funds being secured. A plan to renovate the Warner MFA art studio 
building has been completed and awaits funding. 

 

UCLA’s Centennial Campaign, Board of Visitors, and Current Endowments 
 
This spring (2014), UCLA inaugurated an ambitious Centennial Campaign with the overall goal 
of raising $4.2 billion by 2019. The specific goal set for the current School of the Arts and 
Architecture is $170 million, and during the “silent phase” of the campaign (which ended May 
2014), the School had already raised $170 million (34% of target). If the proposed actions are 
approved, the new music school and the redefined art and architecture school will be a prime 
position to invigorate the ongoing campaign, with the inaugurations of new deans. At that 
time, the original goal may be expanded in light of new opportunities. 
 
The current Board of Visitors for UCLA School of the Arts and Architecture has made significant 
contributions to help meet the needs of students, faculty, and the dean. Collectively the Board 
has contributed more than $118 million since its formation. During the next year, the Board of 
Visitors will be split into two panels, one serving proposed school. It is anticipated that having 
two schools—each will a more focused identity and its own Board—will strengthen the 
capacity of the development staff and deans to raise support from foundations and private 
philanthropy.  
 
The current endowment for the proposed UCLA Herb Alpert School of Music is nearly $49 
million; this total comes from endowments held by the three departments, the Herb Alpert 
endowment, as well as those held by the Dean’s Office earmarked specifically for music-related 
items. Appendix E contains a summary table of endowment market values and annual yields 
(“payouts”) itemized for each music-related unit. 
 
Endowment payouts are used to support many causes, including support for faculty (i.e., chairs 
and scholarly efforts), support for students (i.e., undergraduate scholarships or graduate 
fellowships), and support for programs in the music-related departments. As shown in Figure 5, 
program support currently dominates the other two categories, largely because the Herb 
Alpert gift—with a market value of $32 million—is listed exclusively under the program 
category, though substantial funding is allocated annually for student support. 
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Figure 5. Support (% of total) for faculty, student, and programs from endowments that are committed 
to the three music-related programs; includes those managed by the UCLA Foundation and the UC 
Regents.  

         

This past year the $49 million endowment provided revenues of $2.14 million. Departments 
also receive annual donations (“Gifts") from donors for current expenditures. In 2012-13, the 
combined revenue from endowments and gifts was $2.8 million, nearly 17% of the $16.47 
million available from all income sources for that year (data from Table 5).   
 
The current endowment for the redefined UCLA School of the Arts and Architecture is nearly 
$23 million and includes endowments held by the four departments remaining in the School 
and those held in the Dean’s Office earmarked for arts/architecture-related items. Appendix E 
contains a summary table of endowment market values and annual yields (“payouts”) for each 
unit.  As shown in Figure 6, there is more endowment support for students and faculty than for 
programs in arts and architecture. 
 
Figure 6.  Relative support (% of total) for faculty, student, and programs by endowments committed to 
the redefined UCLA School of the Arts and Architecture; includes endowments managed by the UCLA 
Foundation and the UC Regents.  

          

Faculty/Other 
Support 

9% 

Student 
Support 

23% Program 
Support 

68% 

School of Music $49 million endowment 

Faculty/Other 
Support 

40% 

Program 
Support 

16% 

Student 
Support 

44% 

The Arts and Architecture $23 million endowment  
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This past year, the arts/architecture $23 million endowment provided annual revenues of 
$886,000. The four departments also receive annual donations (“Gifts”) from donors for 
current expenditures, such as student scholarships. In 2012-13, the combined revenue from 
endowments and gifts was $1.59 million, nearly 9% of the $18.55 million available from all 
sources for that year (data from Table 7).   
 
During UCLA’s Centennial Campaign, the leadership of the new music school and the redefined 
arts and architecture school will work with development directors to forge strategic plans to 
increase annual revenues from gifts and endowments. Specific campaign goals for both schools 
will be summarized in the full proposal. 

 
 
 

SUMMARY OF EVIDENCE:  SATISFYING UC’s FOUR KEY FACTORS  
 

The UC Compendium proclaims the rationale for establishing or changing a school rests with 
four key factors: 1) academic rigor of education and research programs, 2) financial viability of 
the proposed unit; 3) significant benefits associated with the change, and 4) adherence to 
campus and system priorities. In this, the last section of the pre-proposal, information from 
previous sections is summarized to demonstrate UCLA’s preparedness to establish the Herb 
Alpert School of Music as an academic unit and to redefine the School of the Arts and 
Architecture is in complete accord with UC’s four key factors. 
 

Academic Rigor 
 
Both proposed UCLA Herb Alpert School of Music and the School of the redefined School of the 
Arts and Architecture include top-rated departments with internationally acclaimed faculties. 
The doctoral programs in Ethnomusicology and Musicology received top rankings by the 
National Research Council. UCLA’s graduate programs in the “fine arts” (focused mainly on Art, 
Design, and Media) were collectively ranked #4 in the nation, by U.S. News and World Report in 
2012, with four UCLA specializations ranked in the top ten: drawing/painting (#6), photography 
(#8), sculpture (#4), and visual/multimedia (#5).  
 
In the departments of both schools, there is a keen focus on excellence in education at the 
graduate and undergraduate levels. Curricula are rigorous and innovative. Many 
undergraduate students complete a capstone project in their junior/senior years; most 
graduate students complete a creative project that becomes part of a dissertation, thesis, or 
creative portfolio. Table 9 summarizes the degrees awarded during the past three years. 
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Table 9.  Summary of degrees awarded over three years by departments in the two schools.  Source: 
Office of Analysis and Information Management; counts are based on degrees awarded over three 
years from Summer 2010 through Spring 2013. 

  *Two students were also awarded an “Individual Field” B.A. degree from SOAA, an interdisciplinary 
major available to students in the School. 

**In the Department of Music, a Doctor of Musical Arts (DMA) and a PhD (composition) are awarded; 
during this three-year period, Music awarded 22 DMA and 7 Ph.D. degrees. 

 
Achievements and awards accorded UCLA’s distinguished professors are noted in the short bio-
sketches in Appendices C and D.  Major accolades selected from these entries are listed below 
to highlight and illustrate the breadth of these top awards. This is a sample rather than a 
comprehensive listing. 
 
In the redefined School of the Arts and Architecture: 
 
Professor Peter Sellars (World Arts and Cultures/Dance) was named the 2014 Polar Music Prize 
laureate, and he is a recipient of the MacArthur Fellowship and the Sundance Institute’s Risk-
Takers Award.  In 1998, Professor Victoria Vesna (Design|Media Arts) received the Oscar 
Signorini award for best net artwork.  Professor Hitoshi Abe (Architecture and Urban Design) 
has received numerous awards in Japan and internationally, including the 2003 Architectural 
Institute of Japan Award for “Reihoku Community Hall”.  Professor Catherine Opie (Art) 
received the Julius Shulman Excellence in Photography award in 2014, and Professor Charles 
Ray (Art) was elected to the American Academy of Arts and Sciences. 
  
Professor Adrian Saxe (Art) is a recipient of a Flintridge Foundation Visual Artists award for his 
innovative ceramics.  Professors Peter Nebokav, Victoria Marks and David Rousseve (World 
Arts and Cultures/Dance) are Guggenheim Fellows, and the latter two are recipients of the Cal 
Arts/Alpert Award in Dance. Professor Peter Lunenfeld (Design|Media Arts) is a creator and 
editorial director of the award-winning Mediawork project, a cross-platform publishing series 
for MIT Press. Professor Barbara Kruger (Art) was awarded the Golden Lion Award for Lifetime 
Achievement at the 51st Venice Biennale. Professor Mary (Polly) Nooter Roberts was 
decorated with the prestigious award as a Knight of the Order of Arts and Letters by the 
Republic of France (2007) for her work with francophone African arts and artists. 

 

*Bachelor of 
Arts 

Professional 
Master  

Master of 
Arts 

 
**Doctor 

Architecture 70 138 6 5 

Art 152 48  NA NA 

Design|Media  137 30 NA NA 

WAC/DAN 164 11 6 18 

Arts and Architecture 
School Totals 523 227 12 

 
23 

 
 

Ethnomusicology 73 NA 17 18 

Music 111 47 9 29 

Musicology 53 NA 8 15 

Music  
School Totals 237 47 34 

 
62 
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Distinguished Professor Thom Mayne, one of the world’s leading architects, received the 
Pritzker Prize in 2005 and the McDowell Medal in 2008. Professor David Shorter (World Arts 
and Cultures/Dance) is recipient of the coveted Chicago Prize for Best Book in Folklore for We 
Will Dance Our Truth: Yaqui History in Yaqui Performances (2009). In 2013, a major 
retrospective of Professor Andrea Fraser’s (Art) work in new genres was organized by the 
Ludwig Museum (Cologne) in conjunction with a Wolfgang-Hahn Prize. Professors Neil Denari 
and Craig Hodgetts (Architecture and Urban Design) received the Los Angeles American 
Institute of Architecture Gold Medal Award. Professor David Gere (World Arts and 
Cultures/Dance) leads a groundbreaking initiative on global arts-based interventions.   
 
In the new UCLA Herb Alpert School of Music: 
  
Professor Neal Stulberg (Music) is a recipient of the Seaver/National Endowment for the Arts 
Conductors Award, America’s most coveted conducting prize. Professor Raymond Knapp 
(Musicology) was the winner of the 2005 George Jean Nathan Award for Dramatic Criticism for 
his book, The American Musical and the Formation of National Identity. Professor Kenny 
Burrell (Ethnomusicology) is one of the most respected jazz artists in the world and in 2014 
received the ASCAP Jazz Living Legend Award. Professor Juliana Gondek’s (Music) vocal 
recordings received a Gramophone’s Record of the Year and the 2004 Pryderyk Prize (the 
Polish “Grammy”), and Professor Antonio Lysy (Music) won a Latin Grammy Award “Best 
Classical Contemporary Composition” for Pampas.  
 
In 2013, Professor Tamara Levitz (Musicology) received the most coveted prize by the 
American Musicological Society, the Otto Kinkeldey (best book) Award, for her book, Modernist 
Mysteries: Perséphone.  Distinguished Professor Ian Krouse (Music) is one of the foremost 
composers of guitar music; his Variations is listed a “top 100 modern guitar solos to be 
recorded” and Air was played at the 9/11 Commemoration in New York City in 2011. Professor 
Timothy Taylor (Ethnomusicology) received the Jaap Kunst Prize from the Society for 
Ethnomusicology for his article The Commodification of Music and at the Dawn of the Era of 
Mechanical Music.  
 
Professor Elisabeth Le Guin (Musicology) received the 2002 American Musicological Society’s 
Alfred Einstein Award for her article on Boccherini. Professor Movses Pogossian (Music) 
received the 2011 Forte Award from Jacaranda for achievements in new music; he was 
Prizewinner of the 1986 Tchaikovsky International Competition and the youngest-ever First 
Prize winner of the 1985 USSR National Violin Competition. Professor Steve Loza 
(Ethnomusicology) received the 2013 Robert Stevenson Prize, awarded by the Society for 
Ethnomusicology for ethnomusicologists who are composers. Robert Winter (Music) is one of 
only three faculty members at UCLA to receive both the Distinguished Teaching Award (2006) 
and the Faculty Research Lecturer award (2010). 

 
Financial Viability 
 
In total, the proposed music school has revenues of nearly $16.5 million and the redefined arts 
and architecture school about $18.6 million. These figures do not include funds for the Dean’s 
Office for either school. By employing funds from the current dean’s office and the current 
director’s office of the virtual school, the total cost of creating a new dean office for the new 
music school will be reduced. The UCLA Office of Academic Planning and Budget, along with 
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UCLA Campus Human Resources, will continue to evaluate various configurations to ensure 
effective service while minimizing the cost of creating a new dean’s office. 
        
Spending more for administration is not a priority at UCLA. But as the campus enters its 
vigorous Centennial Campaign, it will be necessary to invest more in an infrastructure that will 
be effective in raising funds from alumni, other private donors, and foundations. As noted in 
the next section, one benefit of creating a music school and redefining the arts and 
architecture school is improved fund-raising opportunities. Here, the potential gains for 
naming opportunities and new support for innovative research and education programs may 
outweigh the capital outlay needed to establish a new dean’s office for the music school.  

 

Significant Benefits Associated with the Proposed Changes 
 
Establishing the UCLA Herb Alpert School of Music as an academic unit has the following 
benefits: 
  

1) Transforms and improves the academic integration and collaboration among UCLA’s 
three music-related departments. UCLA’s new music school will be poised to set a new 
national model with a balanced focus on scholarly work and composition/performance in 
many music genres. This will not be a traditional music school; it will be a new model 
where students, at the start of their freshman year, engage in interdisciplinary studies 
while focusing on scholarship, composition, performance, or music education.  

 
2) Enhances visibility and clarity.  Although the ‘virtual’ school has been able to encourage 

collaboration among the three music departments, it is outside the normal academic 
structure and cannot create courses or curricula that can be listed under the School. 
Creating a ‘real’ school will lead to greater visibility and establish UCLA as a leader in 
music studies. Also, it will be easier for students to know where to apply and unify efforts 
to recruit the best students.   

 
3) Improves fund-raising. The formation of a school with a clearer identity will strengthen 

the capacity of the development staff to raise external support from foundations and 
private philanthropy. This is key to the success of UCLA’s Centennial Campaign and to the 
acquisition of funds to support new programs and even new faculty with endowments. 
Currently units proposed for the UCLA Herb Alpert School of Music have annual revenues 
from endowments and gifts of $2.75 million, which is 17% of the total annual revenue 
(Table 5). During the course of the campaign, the goal is to substantially increase the 
annual revenue from endowments and gifts.  

  
 With its location in one of the most important cities for the music industry, and with its 

particular focus, in all three departments, on the music produced by Los Angeles’s music 
industry (film music in Music, jazz in Music and Ethnomusicology, the full range of 
popular music in Ethnomusicology and Musicology), the School will be well-positioned to 
realize this goal. 
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Redefining the School of the Arts and Architecture has the following benefits: 
  

1) Enhances visibility and clarity. Since the founding of the UCLA School of the Arts in 1991, 
the deans have been scholars and/or performers of music. Although the current dean 
and former deans have worked to advance all components of the school, the non-music 
faculty has often expressed a desire to be represented by a dean with expertise in the 
performing and visual arts, design, or architecture. With the redefinition of School of the 
Arts and Architecture, the faculty has an opportunity to search for a dean with expertise 
in these fields. This will be important particularly during the Centennial Campaign and 
future efforts to brand the school and build strong relationships with the arts and 
architecture communities in the greater Los Angeles area and nationwide. 
 

2) Improves fund-raising. The formation of a school with a more focused identity will 
strengthen the capacity of the development staff to raise external support from 
foundations and private philanthropy. Currently units remaining in the School of the Arts 
and Architecture have annual revenues from endowments and gifts of about $1.6 
million, which is nearly 9% of the total annual revenue (Table 7). During the campaign, 
the goal is to increase the annual revenue from gifts and endowments. A plan for a 
school-naming gift will also be developed.   
 

Adherence to Campus and System Priorities 
 
More than any other UC campus, UCLA has invested heavily in the visual and performing arts 
since its founding almost 100 years ago. The promotion of these was core to UCLA becoming a 
comprehensive liberal arts campus, unlike any other UC campus. UCLA’s proposed plan, if 
approved, will establish the first music school in the UC. UCLA envisions the new school will be 
a national leader, creating new and forward-looking ways to foster scholarship and creative 
works in all areas of scholarly study, performance, and composition. 

The leadership of Academic Senate supports the plan and, in the course of its recent Program 
Reviews of the music-related departments, they called for the establishment of the UCLA Herb 
Alpert School of Music as an academic unit that would bring all units together. In her letter to 
EVC/Provost Scott Waugh, Academic Senate Chair Jan Reiff notes: 

As you know, the Senate, in its most recent program review of the Department of Music and in 
the reviews of Ethnomusicology and Musicology now being completed, recommended that the 
departments and administration consider creating a “real” School of Music.                               
(Full letter in Appendix B) 

In addition to strong support by UCLA’s Academic Senate leaders, the plan to establish a music 
school was embraced by the Chancellor’s Council on the Arts at their June 11 (2014) meeting.  
The new Council was established in the fall (2013) to advise the Chancellor and deans on 
“opportunities related to the arts, performance creativity and related scholarship at UCLA” and 
to consider “organizational changes” that “promote greater collaboration across disciplines.” 
Council membership includes community members, directors of UCLA’s public arts programs, 
and faculty representing the performing and visual arts, as well as the humanities. 
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The University of California and UCLA are dedicated to three overarching priorities:   

 1) creative works and scholarly research,  

 2) undergraduate, graduate and professional education, and  

 3) professional, civic, and global engagement and service.  

As illustrated in previous sections of the pre-proposal, ladder faculty members of both schools 
are internationally recognized scholars and highly ranked by their peers for their creative 
works, stellar performances, and vanguard research. In addition, the ladder faculty, along with 
a stellar cohort of temporary faculty (lecturers and adjuncts), are dedicated teacher/scholars 
who have created and continue to nurture a number of innovative and highly ranked academic 
programs that lead to three liberal arts degrees: bachelor of arts, master of arts, doctor of 
philosophy, and a series of professional degrees, such as master of fine arts and doctor of 
musical arts.   

Civic engagement and service projects have not been cited much in earlier sections of the pre-
proposal; accordingly, the pre-proposal ends with examples illustrating four service categories: 
1) preparing undergraduates for K-12 teaching in arts and music; 2) engaging Los Angeles 
youth in arts and music outreach programs; 3) collaborating with community agencies to 
advance creative and scholarship projects in the arts and music, and 4) leading national and 
international service-oriented projects grounded in the arts and architecture.    

First, UCLA’s sponsors two innovative programs to prepare undergraduate students for K-12 
teaching careers in the arts and music: 

 1) In conjunction with UCLA’s Graduate School of Education and Information Studies, 
the Department of Music offers a Bachelor of Arts in Music Education, the only one in the UC 
system. Students earn a California Subject Matter Waiver in music and a teaching credential in 
four years. This is the only music education program at a public California university where it is 
possible to earn a teaching credential as part of the undergraduate degree.   

 2) UCLA’s Visual and Performing Arts Education Program (VAPAE), created and directed 
by Professor Barbara Drucker (Associate Dean, School of the Arts and Architecture), provides 
an arts education minor for students in the School and offers students opportunities to share 
their passion for civic engagement by gaining hands-on experience in the K-12 classroom as 
teaching artists and curriculum specialists. The Arts Education Teaching Sequence, core to the 
VAPAE Program, is a series of three courses designed to introduce students to the fields of the 
teaching artist, art specialists and credentialed classroom teacher. Students first observe and 
then implement carefully crafted arts-based units of instruction at UCLA partner sites. 
 
Second, both schools operate innovative outreach programs for Los Angeles youth. Though the 
Gluck program, the music department sends students into the most under-served inner-city 
communities to provide music training and mentoring to talented at-risk youth. Design|Media 
Arts offers a two-week summer program for high school students that focus on graphic and 
web design, as well as game and video design.  The art department also offers a two-week 
summer institute in studio art that is designed for talented and highly motivated high school 
students. Each session is structured around a combination of focused studio work, lectures, 
presentations, field trips, and a final exhibition of student work in the New Wight Gallery.  
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The Department of World Arts and Cultures/Dance offers an annual 9-day summer intensive 
High School Dance/Performing Arts program for rising juniors and seniors in high schools. It 
serves as an outreach and recruitment program, as well as provides under-represented 
talented youths access to a quality performing arts program. Supported by the Flourish 
Foundation which provides scholarships to underrepresented students (~50% of the 
enrollments), the program received the “Creative and Innovative Award for the Most 
Outstanding Credit Program” awarded by the North American Association of Summer Sessions 
in 2013. 
 
Third, there are several programs designed to collaborate with community agencies to advance 
creative and scholarship projects in the arts and music; two examples are cited here:  

 1) UCLA SPARC César Chávez Digital/Mural Lab program was established in 1996 by 
Professor Judy Baca (World Arts and Cultures/Dance). By setting the UCLA lab at SPARC, a non-
profit that provides a home and history for the Los Angeles murals, Professor Baca not only 
pioneered digital techniques for creating murals, but created innovative methodology that 
trains UCLA students and artists about community issues and art within a community setting. 
The program also provides an interactive environment where computers sit on mobile drafting 
tables and UCLA students engage with SPARC employees, artists, community members, and 
youth. 

 2) At the turn of the 21st century, the Ethnomusicology Archive entered a new phase of 
community-oriented outreach by working to document, preserve, and provide access to Los 
Angeles music. In 2004-05, for example, the Archive and the Heritage Music Foundation 
worked together on “Gospel Archiving in Los Angeles,” and in 2003-04, the Archive 
collaborated with Kayamanan Ng Lahi Philippine Folk Arts on “Archiving Filipino-American 
Music in Los Angeles.” 
 
Fourth, and last, a few programs lead national and international service projects; two examples 
are cited:  

 1) Architecture’s The Now Institute applies strategic urban thinking to real world issues 
and has partnered with private organizations, policymakers and non-governmental 
organizations in Beijing, Port-au-Prince, and New Orleans. The Now Institute provides 
opportunities for architects to participate in city-scale research and urban implementation 
across disciplines, with world partners in fields that include urban revitalization and 
sustainability. 

 2) The Art and Global Health Center Africa was founded in 2011 in response to the 
success of projects pursued in South Africa and Malawi. The goal of the Center is to educate, 
mobilize, inspire, and encourage dialogue through arts interventions in African universities and 
in rural and urban poor communities throughout the southeast Africa region. The program 
relies on collaborative relationships with local, regional, and international organizations 
operating in each project country.  
 
 
IN CONCLUSION, an abundance of evidence presented in the pre-proposal demonstrates that 
the proposed music school and the redefined arts and architecture school have academic rigor 
and financial viability. Furthermore, the changes proposed have significant benefits and satisfy 
UCLA and UC system priorities. 
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Letters regarding the pre-proposal 
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UCLA Academic Senate  

 
 

1 
 

June 10, 2014 
 
Scott L. Waugh 
Executive Vice Chancellor and Provost 
 
RE:  Pre-proposal for the Herb Alpert School of Music 
 
Dear Scott: 
 
The Executive Board of the Academic Senate invited Judi Smith as the representative of 
Deans Waterman and Schaberg to attend its meeting on June 5 to present the draft of 
the pre-proposal to establish the Herb Alpert School of Music as an academic unit.   To 
prepare for the meeting, we pre-circulated the draft (as of June 2) to all who attended.  
To have the best representation for considering the pre-proposal, we made sure the 
Chairs of Graduate and Undergraduate Council were present and asked the Vice 
Chair/Incoming Chair of the Committee and Planning and Budget to attend.  Inviting 
next year’s CPB chair was necessary because the 2013-2014 chair is a member of one of 
the affected departments and had to recuse herself. 
 
In its discussion following Judi’s presentation, the Executive Board voted unanimously 
to support the deans’ plan to forward the pre-proposal to the Office of the President 
and to support the further development of a full proposal for the new school this 
summer.  As you know, the Senate, in its most recent program review of the 
Department of Music and in the reviews of Ethnomusicology and Musicology now 
being completed, recommended that the departments and administration consider 
creating a “real” School of Music in addition to the “virtual” school that now exists.  
Each of the three review teams felt that some of the synergies already emerging in the 
latter would develop more fully if the former came into being and the Executive Board 
was pleased to see that those recommendations helped shape the pre-proposal. We 
hope that, as the faculty from the three departments work together to develop the full 
proposal, the School of Music will develop into a new kind of music school that builds 
on the celebrated strengths of all three departments.  The Board also appreciated the 
efforts outlined in the pre-proposal to ensure that the impact on the School of Arts and 
Architecture would not be detrimental and to allow the faculty in the Musicology 
Department to maintain their close ties with the Division of Humanities. 
 
The Board does have many questions that we expect will be answered in the full 
proposal that will be vetted by the full range of Senate committees.  We anticipate, for 
example, that the faculty charged with drafting the proposal will pay attention to the 
departmental concerns raised in the aforementioned program reviews.  We also 
anticipate that the proposal will speak directly to the ways in which the combined 
educational efforts already underway in the virtual school have benefitted 
undergraduate and graduate students alike and suggest ways in which their 
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educational experiences will be even better in the proposed new school.  We expect that 
the full proposal will also indicate how this reconfiguration will serve the faculty and 
their research needs in both the Schools of Music and Arts and Architecture. 
 
These discussions, however, lie in the future after the faculty design the new school and 
work with the administration to ensure that it can achieve the aspirations that guided 
the pre-proposal.  The Senate looks forward to seeing – and reviewing – the results of 
that effort. 
 
Best, 

 
Jan Reiff 
Chair, Academic Senate 
 
cc: Dean Christopher Waterman, School of Arts and Architecture 
 Dean David Schaberg, Humanities 
 Judi Smith, Emerita Vice-Provost for Undergraduate Education 
 Linda Sarna, Past Chair, Academic Senate 
 Joel Aberbach, Vice Chair, Academic Senate 
 Leo Estrada, Incoming Vice Chair, Academic Senate 
 Linda Mohr, CAO, Academic Senate 
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UCLA  Dean of Arts and Architecture 
   Dean of Humanities 

 
 
June	
  16,	
  2014	
  
	
  
Dear	
  Scott,	
  
	
  
We	
  write	
  to	
  submit	
  the	
  Pre-­‐proposal	
  for	
  Reconstitution	
  to	
  establish	
  the	
  UCLA	
  Herb	
  
Albert	
  School	
  of	
  Music	
  and	
  redefine	
  the	
  School	
  of	
  Arts	
  and	
  Architecture.	
  	
  We	
  have	
  
discussed	
  the	
  reconstitution	
  widely	
  and	
  have	
  concluded	
  that	
  it	
  is	
  worthy	
  of	
  pursuing.	
  
	
  
The	
  School	
  of	
  Music	
  would	
  be	
  established	
  with	
  the	
  transfer	
  of	
  three	
  funded	
  
departments:	
  ethnomusicology	
  and	
  music	
  from	
  the	
  School	
  of	
  Arts	
  and	
  Architecture	
  and	
  
musicology	
  from	
  the	
  Division	
  of	
  Humanities	
  in	
  the	
  College	
  of	
  Letters	
  and	
  Science.	
  As	
  you	
  
know,	
  the	
  departments	
  are	
  already	
  linked	
  through	
  the	
  virtual	
  Herb	
  Albert	
  School	
  of	
  
Music.	
  The	
  School	
  of	
  Music	
  would	
  be	
  the	
  first	
  of	
  its	
  kind	
  in	
  the	
  UC	
  system	
  and	
  provide	
  a	
  
new	
  model	
  for	
  music	
  studies,	
  with	
  balanced	
  resources	
  devoted	
  to	
  vanguard	
  scholarship	
  
and	
  stellar	
  performance	
  of	
  European	
  classical	
  music,	
  world	
  music,	
  popular	
  music,	
  and	
  
jazz.	
  The	
  new	
  school	
  will	
  have	
  a	
  broad,	
  ambitious,	
  and	
  unconstrained	
  focus	
  on	
  music.	
  
	
  
With	
  music	
  transferred	
  from	
  Arts	
  and	
  Architecture,	
  the	
  School	
  would	
  become	
  an	
  
academic	
  unit	
  with	
  four	
  rather	
  than	
  six	
  departments.	
  It	
  would	
  be	
  redefined	
  by	
  its	
  
collective	
  focus	
  on	
  the	
  advancement	
  of	
  innovative	
  scholarship	
  and	
  stellar	
  creativity	
  in	
  
the	
  visual	
  arts,	
  dance,	
  and	
  architecture.	
  The	
  School	
  of	
  the	
  Arts	
  and	
  Architecture	
  with	
  its	
  
exceptional	
  faculty	
  and	
  students	
  would	
  lead	
  the	
  nation	
  in	
  defining	
  new	
  dimensions	
  in	
  
these	
  fields,	
  as	
  well	
  as	
  exploring	
  the	
  meaning	
  of	
  creative	
  expression	
  and	
  design	
  in	
  the	
  
modern	
  world.	
  	
  	
  
	
  
At	
  least	
  one	
  of	
  us	
  has	
  met	
  with	
  the	
  faculties	
  of	
  the	
  affected	
  departments,	
  and	
  the	
  
facilitator	
  you	
  appointed	
  to	
  assist	
  us,	
  Emerita	
  Dean/Vice	
  Provost	
  Judith	
  Smith,	
  has	
  had	
  
meetings	
  with	
  individual	
  faculty	
  members	
  to	
  answer	
  their	
  questions	
  and	
  address	
  their	
  
concerns.	
  We	
  have	
  shared	
  drafts	
  of	
  the	
  pre-­‐proposal	
  with	
  the	
  Chairs	
  and	
  MSOs	
  of	
  the	
  
affected	
  departments,	
  the	
  Faculty	
  Executive	
  Committee	
  of	
  the	
  School	
  of	
  Arts	
  and	
  
Architecture,	
  the	
  Executive	
  Board	
  of	
  the	
  Academic	
  Senate,	
  as	
  well	
  as	
  senior	
  
administrators	
  copied	
  here	
  within.	
  	
  
	
  
The	
  pre-­‐proposal	
  is	
  a	
  blueprint	
  for	
  the	
  proposed	
  reconstitution,	
  and	
  it	
  contains	
  
information	
  about	
  the	
  departments	
  (faculty,	
  degree	
  programs,	
  and	
  funds)	
  to	
  be	
  
transferred	
  to	
  the	
  proposed	
  music	
  school,	
  as	
  well	
  as	
  those	
  who	
  will	
  remain	
  in	
  the	
  
redefined	
  arts	
  and	
  architecture	
  school.	
  	
  While	
  the	
  reconstitution	
  can	
  be	
  achieved	
  largely	
  
with	
  existing	
  funding,	
  new	
  funding	
  would	
  be	
  required	
  to	
  create	
  a	
  dean’s	
  office	
  for	
  the	
  
new	
  school,	
  as	
  well	
  as	
  to	
  address	
  the	
  chronic	
  shortage	
  of	
  staff	
  support	
  in	
  Schoenberg.	
  	
  
The	
  UCLA	
  Office	
  of	
  Academic	
  Planning	
  and	
  Budget	
  has	
  provided	
  a	
  financial	
  plan,	
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included	
  in	
  the	
  pre-­‐proposal,	
  for	
  establishing	
  the	
  dean’s	
  office,	
  and	
  we	
  have	
  been	
  
encouraged	
  by	
  your	
  assurance	
  that	
  this	
  funding	
  would	
  be	
  provided	
  by	
  the	
  Chancellor’s	
  
Office.	
  
	
  
Faculty	
  discussions	
  of	
  the	
  proposed	
  reconstitution	
  have	
  been	
  often	
  lively	
  and	
  always	
  
engaging.	
  The	
  faculty	
  have	
  raised	
  thoughtful	
  concerns,	
  many	
  of	
  which	
  we	
  are	
  confident	
  
will	
  be	
  satisfactorily	
  addressed.	
  During	
  the	
  past	
  week,	
  we	
  have	
  received	
  a	
  letter	
  from	
  
each	
  chair,	
  indicating	
  the	
  faculty	
  is	
  willing	
  to	
  proceed	
  with	
  the	
  details	
  of	
  the	
  Full	
  
Proposal,	
  and	
  we	
  have	
  appointed	
  a	
  writing	
  committee	
  to	
  work	
  with	
  Judith	
  Smith	
  during	
  
the	
  summer	
  and	
  fall	
  to	
  prepare	
  a	
  draft	
  that	
  will	
  be	
  reviewed	
  and	
  voted	
  on	
  by	
  all	
  the	
  
faculty,	
  as	
  well	
  as	
  the	
  Faculty	
  Executive	
  Committees	
  of	
  the	
  Arts	
  and	
  Architecture	
  and	
  the	
  
College	
  of	
  Letters	
  and	
  Science.	
  	
  
	
  
We	
  urge	
  you	
  and	
  the	
  Chancellor	
  to	
  endorse	
  this	
  pre-­‐proposal.	
  We	
  understand	
  the	
  next	
  
step	
  in	
  this	
  process	
  is	
  for	
  the	
  Chancellor	
  to	
  send	
  the	
  Pre-­‐proposal	
  to	
  the	
  Office	
  of	
  the	
  
President,	
  University	
  of	
  California,	
  along	
  with	
  his	
  endorsement	
  and	
  that	
  of	
  the	
  Executive	
  
Board	
  of	
  the	
  Academic	
  Senate,	
  Los	
  Angeles	
  Division.	
  	
  If	
  we	
  can	
  be	
  of	
  further	
  assistant	
  in	
  
preparing	
  materials	
  for	
  this	
  transmission,	
  please	
  let	
  us	
  know.	
  
	
  
Cordially,	
  

	
  
David	
  Schaberg	
  
Dean	
  of	
  Humanities,	
  College	
  of	
  Letters	
  and	
  Science	
  

	
  
Christopher	
  Waterman	
  
Dean	
  of	
  the	
  School	
  of	
  Art	
  and	
  Architecture	
  
	
  
cc.	
  	
   Janice	
  Reiff,	
  Professor	
  and	
  Chair	
  of	
  the	
  Academic	
  Senate	
  
	
  	
   Robin	
  Garrell,	
  Vice	
  Provost,	
  Graduate	
  Education	
  	
  
	
   Carole	
  Goldberg,	
  Vice	
  Chancellor,	
  Academic	
  Personnel	
  	
  
	
   Steven	
  Olsen,	
  Vice	
  Chancellor	
  and	
  Chief	
  Financial	
  Officer	
  
	
  	
   Rhea	
  Turteltaub,	
  Vice	
  Chancellor,	
  External	
  Affairs	
  
	
   Glyn	
  Davies,	
  Associate	
  Vice	
  Chancellor,	
  Academic	
  Planning	
  and	
  Budget	
  
	
   Hitoschi	
  Abe,	
  Chair,	
  Architecture	
  and	
  Urban	
  Design	
  	
  
	
   Rosina	
  Becerra,	
  Chair,	
  Ethnomusicology	
  
	
   Michael	
  Dean,	
  Chair,	
  Music	
  
	
   Raymond	
  Knapp,	
  Chair,	
  Musicology	
  	
  
	
   Angelia	
  Leung,	
  Chair,	
  World	
  Arts	
  and	
  Cultures/Dance	
  
	
   Willem-­‐Henri	
  Lucas,	
  Chair,	
  Design	
  Media	
  Arts	
  	
  
	
   Hirsch	
  Perlman,	
  Chair,	
  Art	
  
	
   Daniel	
  Neuman,	
  Interim	
  Director,	
  UCLA	
  Herb	
  Albert	
  School	
  of	
  Music	
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UCLA Office of the Executive Vice Chancellor and Provost
 

June 19, 2014 
 
 
 
Dean David Schaberg, Division of Humanities 
Dean Chris Waterman, School of Arts and Architecture 
 
Dear David and Chris: 
 
Thank you for your letter of June 16, 2014 and the transmittal of the Pre-proposal for Reconstitution 
to establish the Herb Alpert School of Music and to redefine the School of Arts and Architecture.  
The pre-proposal is very comprehensive and should serve the campus well in this, the first phase of 
a two-year process.  As you know, I strongly support these proposals and agree it is time to 
establish the school of music as an official academic unit. 
 
To that end, I am prepared to provide the funds needed to establish a new dean’s office.  Also, I am 
willing to provide the additional resources to enlarge the central staff in Schoenberg who currently 
serve the three music departments.  These funds will be available after an HR study is conducted to 
recommend the most effective level of staffing.  
 
I received a letter from the Chair of the Academic Senate, Jan Reiff, announcing that the Executive 
Board has unanimously endorsed the plan.  With the Senate’s endorsement and your assurance that 
the pre-proposal has been discussed by all affected faculty, who are willing to proceed to writing the 
full proposal, I have recommended that Chancellor Gene Block formally submit the pre-proposal to 
the UC Provost and Executive Vice President, Aimee Dorr, and the Chair of the UC Academic 
Council, William Jacob, by July 1, 2014. 
 
The Pre-proposal for Reconstitution is a significant step in enhancing the profile of the Arts at 
UCLA and the quality of our academic programs.  I am pleased that you support this process and 
look forward to working with you on bringing it to fruition. 
 
 
Sincerely, 
 
 
 
 
Scott L. Waugh 
Executive Vice Chancellor and Provost 
 
 
cc: Academic Senate Chair Jan Reiff 
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Appendix C 
 

Brief bio-sketches for ladder faculty in the  
new UCLA Herb Alpert School of Music 
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Brief bio-sketches for ladder faculty in the  
redefined School of the Arts and Architecture 
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RECONSTITUTION PRE-PROPOSAL 
Establish the UCLA Herb Alpert School of Music and              
Redefine the UCLA School of the Arts and Architecture 

July 1, 2014 

ABSTRACT 

UCLA’s pre-proposal for the reconstitution aims to establish the UCLA Herb Alpert School of Music 
as an academic unit with an appointment of a dean and the transfer of three departments, one 
from Humanities (Musicology) and two from the School of the Arts and Architecture (Music and 
Ethnomusicology). This action, if approved, paves the way to create a smaller, more focused arts 
and architecture school with four departments: Architecture and Urban Design, Art, 
Design|Media Arts, World Arts and Cultures/Dance. The two schools—similar in scope and size—
will be the first of their kind in the University of California. They stand poised as national leaders, 
promoting innovative and ambitious agendas for education, performance, and scholarship. All 
units are already funded except for the music school’s office of the dean; additional funds for this 
new unit will be provided by the Chancellor’s Office. The anticipated date of approval is July 1, 
2016, two years from now. 
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INTRODUCTION AND BACKGROUND 

 
UCLA proposes to create the Herb Alpert School of Music as a bona fide academic unit with the 
transfer of three established departments (ethnomusicology, music, and musicology) and the 
creation of a dean’s office. The new music school will be the first of its kind in the UC system 
and will provide a new model for music studies, with balanced resources devoted to vanguard 
scholarship and stellar performance and composition of classical music, world music, popular 
music, and jazz. The new school will have a broad and ambitious focus on music. 
 
With the transfer of Ethnomusicology and Music to the new music school, the School of the 
Arts and Architecture will be smaller and focused on advancing scholarship and creative works 
in architecture, visual arts and design, cultural studies and dance. The redefined School with its 
stellar faculty and exceptional students will continue to be leaders in exploring these fields, as 
well as examining the meaning of creative expression and design in the modern world.   
     
Although the pre-proposal includes a history of events that motivates the actions described 
above, it is largely devoted to providing factual information about the three music-related 
departments proposed for transfer and the four departments constituting the redefined arts 
and architecture school. The aim here is to demonstrate that the proposed music school and 
the redefined arts and architecture school have academic rigor and financial viability, and that 
the projected changes have significant benefits and satisfy campus and system priorities. 
 
As a blueprint for action, the pre-proposal lacks the voice of the affected faculty and students 
and their thoughtful views about the benefits and challenges of the plan. Their voices, along 
with faculty votes, will be presented in the “full proposal” to be written and vetted over the 
next six months. This full proposal will also present the faculty’s vision of how the new and the 
redefined schools might advance over the next decade, should the plan be approved.   

 

A Brief History 

The establishment of an art gallery and a music department in 1919 demonstrated an early 
commitment by UCLA’s leadership to offer opportunities to study the arts in the context of a 
liberal arts research university. In 1939 the College of Applied Arts was created with the 
addition of an art department, and in 1960, it was renamed the College of Fine Arts, offering 
degrees in art, dance, music, and theater arts.  

In the late 1980s, as new fields in art and music matured, new departments emerged. 
Ethnomusicology and musicology separated from music; design and art history separated from 
art. In 1988, two of the three new departments (Musicology and Art History) transferred to the 
humanities division in the College of Letters and Science. During this period, the fine arts 
college was disestablished in 1991, and two schools were created, the School of the Arts and 
the School of Theater, Film and Television.  In 1994, Architecture transferred to the arts 
school, which became the School of the Arts and Architecture.  

In 1995, the Department of Dance merged with World Arts and Cultures, an Interdepartmental 
Program (IDP), to create the Department of World Arts and Cultures. In 2001, the department’s 
program was expanded to accommodate a merger with the disestablished Folklore and 
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Mythology IDP.  In 2011, the department was renamed “World Arts and Cultures/Dance” to 
better reflect the range of degrees offered by the department. 

UCLA now proposes to create a school of music. If approved, there will be an influential trio on 
campus by 2016: a new school of music, a redefined arts and architecture school, and the 
current theater, film & television school. These independent but complementary schools are 
similar in size and scope, and each promotes education and creativity in specific domains once 
housed in the College of Fine Arts (Figure 1). 

Figure 1.  A timeline showing the series of administrative units for UCLA’s fine arts departments over a 
77-year period, beginning in 1939 with the College of Applied Arts and ending in 2016 with the 
proposed configuration of three independent but complementary schools.  

 

 

 

The new music school will be called the UCLA Herb Alpert School of Music. In 2007, the UC 
Regents and the UC President approved this name when accepting a generous $30 million gift 
from the Herb Alpert Foundation (represented by “Alpert gift 2007 in Figure 1).  The gift 
obligated UCLA to establish a new programmatic enterprise (not an academic unit) to foster 
new programs and enhance innovative collaborations among UCLA’s three music-related 
departments. On campus the “enterprise” is known as the “small ‘s’ school” or the “virtual” 
school. Letters in Appendix A from the UC Office of the President and UCLA’s Chancellor 
document actions that led to the approval of this novel arrangement. 
 
Led by a dean-appointed director since 2008, the UCLA Alpert School of Music has operated as 
a programmatic enterprise. An advisory council comprising three department chairs and the 
unit’s manager guides the director. Working in this manner, the faculty has:   

 
 1.  Established a new core curriculum for all first-year undergraduate students in the 

three music departments. The innovative yearlong course, called “Music History, Culture, and 
Creativity,” provides a multidisciplinary introduction to the scholarship of music and integrates 
the study of music history and culture with the study of musicianship and music theory. 

Applied

Arts


Est. 1939


Fine

Arts


Est. 1960


Arts & 

Architecture


1991, 1994


Alpert gift  2007


Theater, 

Film & Television


1991


Arts & 

Architecture


Herb Alpert 

School of Music 




UCLA Reconstitution Pre-proposal (July 1, 2014) 
Establish a UCLA Herb Alpert School of Music and Redefine the UCLA School of the Arts and Architecture  

Page 3 of 72 

 2. Developed a very popular Music Industry Minor for undergraduate students in the 
three music-related departments. The minor covers four areas: a) music science, b) music 
technology, c) music content, and d) music business.   

3. Established a degree in Master of Music in Jazz, offered in collaboration with the 
Department of Music and the Thelonious Monk Institute of Jazz Performance at UCLA. The 
Institute is a branch of the Thelonious Monk Institute of Jazz, a nonprofit agency (with offices 
in Washington DC, Los Angeles, and New Orleans) that is devoted to promoting jazz education 
and sponsoring international jazz competitions.     

 4.  Created the Herb Alpert Scholarship Program for undergraduate and graduate 
students; recipients are called “Herb Alpert Scholars” and funds are awarded to students from 
all three departments. 

 5.  Established a Herb Alpert Student Opportunity Fund to prepare students for 
performance, creative, or scholarly careers beyond the university by providing funds for them 
to attend professional conferences, travel abroad to perform as individuals or ensembles, and 
engage in internships. 

 6. Updated classroom technology in the Schoenberg computer laboratory and 
established a new piano laboratory.  
 
Since its creation, this collaborative enterprise, which is called the UCLA Herb Alpert School of 
Music on campus, has provided fertile ground in which to foster significant collaboration 
among the three music departments. The director and administrative council have met 
regularly to discuss school-wide courses and curricula, the allocation of endowment funds, 
room usage in the building, as well as other matters of mutual interest. By all accounts, the 
“virtual school” has been a successful programmatic unit. But, it is outside the normative 
academic structure, which makes it very difficult to maximize the academic cohesiveness 
envisioned and to establish an identity.  
 
In the course of its recent Program Reviews of the three music-related departments, the 
Academic Senate has championed the establishment of a “real” school. Concluding its 2011 
review of the Department of Music, the Academic Senate made a “crucial recommendation” to 
the Executive Vice Chancellor and Provost to “reintegrate the departments of 
Ethnomusicology, Music, and Musicology at UCLA.”  This June (2014), the Academic Senate 
also made similar recommendations at the conclusions of their independent Program Reviews 
of the Department of Ethnomusicology and Department of Musicology.  
 
In keeping with their Program Review recommendations, the Executive Board of the Los 
Angeles Division of the Academic Senate met on June 5, 2014 to discuss an early draft of the 
pre-proposal prepared by the Dean of Humanities (College of Letters and Science) and the 
Dean of the School of the Arts and Architecture, with the assistance of Emerita Vice 
Provost/Dean Judith L. Smith, who met with the Board. At the conclusion of that meeting, the 
Executive Board voted unanimously to support the plan outlined in the pre-proposal and 
recommended that Chancellor Gene Block transmit the pre-proposal to the Provost of the UC 
Office of the President and Chair of the system-wide Academic Council by July 1, 2014.  
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Proposed Timeline for Campus and System-wide Reviews 

In consultation with the UCLA Academic Senate, a tentative schedule was outlined for 
conducting campus and system-wide reviews. The schedule was endorsed by UCLA’s Executive 
Board (June 5, 2014) and is summarized in Table 1. The process includes a “pre-proposal” and a 
“full proposal” stage, and is governed by the system-wide Compendium: Universitywide 
Review Processes for Academic Programs, Academic Units, and Research Units, and on campus 
by UCLA’s Appendix V: Procedures for Transfer, Consolidation, Disestablishment, and 
Discontinuation of Academic Programs and Units (UCLA Academic Senate Manual).  

If the proposed timetable is met, the Herb Alpert School of Music School will be established 
and the School of the Arts and Architecture will be redefined, effective July 1, 2016.  
 
Table 1.  Proposed timeline for campus and UC system-wide processes 

July 1, 2014 
and 
Summer 2014 

July 1, 2014: Chancellor Gene Block submits the pre-proposal to the UC Provost and the 
Chair of the UC Academic Council with a request to expedite the pre-proposal review for 
establishing a new school. If expedited, UCLA will receive system-wide feedback by 
December 2014.  

Summer: Two faculty workgroups begin writing preliminary drafts of the “full proposal,” 
which include all sections from the pre-proposal, plus a new section critical to UCLA’s 
Appendix V process, entitled Departmental Consultations About and Response to the 
Proposed Action.  With input from staff and students, the affected faculty addresses their 
perceptions of the key benefits and challenges for action(s) being proposed.  

The affected faculty vets the preliminary drafts at sessions during a daylong academic 
gathering on September 22, 2014, after which the drafts will be edited. Early in October 
the updated drafts are made available for continued faculty review and revision. 

Fall 2104  
and 
Winter 2015 

With continued feedback from faculty, students, and staff, departments edit their sections 
of the draft. A fully vetted draft of the proposal is due December 1, 2014. By early January 
2015, feedback from system-wide reviews will have been incorporated into the final drafts, 
which will be prepared for faculty vote.  

Voting: departmental votes occur February 9-13, 2015, and votes from the two Faculty 
Executive Committees (Arts & Architecture and the College) occur March 2-13, 2015. 

Spring 2015 
and 
Fall 2015 

UCLA’s Executive Board initiates the Formal Review Proceedings specified in Appendix V of 
the UCLA Academic Senate Manual in April 2015; its concludes early fall (2015). 

Voting: UCLA’s Appendix V review concludes with a Legislative Assembly vote (October or 
November 2015) and UCLA’s Academic Senate Chair submits recommendations to 
Chancellor Gene Block by December 1, 2015. 

Winter 2016 
and 
Spring 2016 

Early January 2016, Chancellor Block transmits the full proposal and his recommendations 
to the UC President. The Chair of the UC Academic Council initiates the final system-wide 
review of the full proposal, a process outlined in Section III of the Compendium.   

At the May or July 2016 Regents’ meeting, UC Regents vote on UCLA’s proposal to 
establish the Herb Alpert School of Music (that will lead to a redefined School of the Arts 
and Architecture). 
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The State of the Visual and Performing Arts in the UC 

The University of California has a long history of supporting education and research in the 
visual and performing arts, and all but the newest campus, Merced, offer degree programs in a 
variety of related disciplines. In total, there are 40 departments devoted to the visual and 
performing arts; over 20% of these are at UCLA (Table 2). At five campuses (Berkeley, Davis, 
Riverside, Santa Barbara, San Diego), the departments are administered in a humanities 
division within a liberal arts college. At three campuses (Irvine, Santa Cruz, UCLA), the 
departments are administered in an arts school or arts division, independent from liberal arts. 

Table 2.  Departments and their locations within Eight UC campuses (Source: campus websites) 

 
Campus 

 
Berkeley 

 
Davis 

 
Irvine 

 
Riverside 

San 
Diego 

Santa 
Barbara 

Santa 
Cruz 

 
UCLA 

 
 

 
Academic Units 
Housing 
Departments  

College of Arts 
and Science: 
Division of 
Arts and 
Humanities 

College of 
Letters and 
Science: 
 
Division of 
Humanities, 
Arts & 
Cultural 
Studies 

 
School of 
the Arts 

 
College of 
Humanities, 
Arts, and 
Social 
Sciences 

 
 
 
Division of 
Arts and 
Humanities 

College of 
Letters and 
Science: 
 
Division of 
Humanities 
and Fine 
Arts 

 
 
 
Division 
of the 
Arts 

 
School of 
the Arts and 
Architecture 

 
College of 
Environmental 
Design 

 
School of 
Humanities 

School of 
Theater, 
Film & 
Television 

Art  X X X X X X X X 
Architecture X       X 

Dance X  X X     
Design (Media)  X   * X X X 

Film (& TV) X  X   X  X 
Music X X X X X X X X 

Musicology        H 
Ethnomusicology        X 
Theatre (Drama) X X X X   X X 
Theatre & Dance     X X   

World Arts & 
Cultures/Dance 

       X 

Totals 6 4 5 4 3 5 4 9 

Departments at three campuses (Berkeley, Irvine, UCLA) are housed in two academic units; both are 
listed under “Academic Units Housing Departments.” The cell for one of the two units is shaded and 
departments in that unit are also shaded. For example, the UCI film department is in the School of 
Humanities (both are shaded), while other UCI departments are in the School of the Arts.  

 *UCSD Visual Art’s department offers undergraduate degrees in Media  

H = At UCLA, the Department of Musicology is in the Division of Humanities, College of Letters & Science 
 

UCLA’s proposal for reconstitution of academic units, if approved, will establish the first music 
school in the University of California and the first school focused on visual arts, architecture, 
dance, design, as well as cultural studies of the arts. UCLA envisions that each new school will 
be a national leader in its field, creating new and forward-looking ways to foster scholarship 
and creative works in their disciplines. 
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UCLA’s three schools for the performing and visual arts are depicted as being of similar size and 
scope in Figure 1.  Some evidence for this is provided in Table 3. Here, key resource data are 
summarized for the three departments proposed for the new music school, the four 
departments comprising the redefined School of the Arts and Architecture, and the two 
departments in the current School of Theater, Film and Television. Although there are some 
notable differences, there are important similarities, most notably in the range of annual 
revenues, from $16.5 million to $18.5 million.   
 
Table 3.  Workload data, revenues, and expenditures for departments in the three schools focused on 

the visual and performing arts.  Source: Office of Academic Planning and Budget (2012-13 data) 

 

The proposed 
UCLA Herb Alpert  
School of Music 

Transfer 3 departments  

The redefined 
School of the  

Arts & Architecture 
 4 departments remain 

School of Theater, Film 
and Television  
 2 departments  

No change  

Budgeted Faculty FTE* 50 67 50 

# Paid Staff FTE **19 37 37.75 

 UG Major Head Count 304 569 327 

Grad Head Count 147 216 328 

Total Head Count 451 785 655 

 

UG Credit Hours 35,674 24,783 33,705 

Grad Credit Hours 5,689 9,018 15,381 

Total Credit Hours 41,372 33,801 49,086 

 Total Annual  
Revenues $16,472,480 $18,548,832 $17,675,748 

 Total Annual 
Expenditures $16,696,380 $19,754,069 $19,165,995 

   * Budgeted faculty FTE (lines) may be filled with ladder faculty or funds associated with the FTE may 
used to hire temporary faculty or teaching apprentices.  

** The music-related departments appear understaffed relative to the other two schools. The Academic 
Senate, in its recent Program Reviews of the music-related departments, has noted the paucity of 
central staff. Attentive to this, EVC/Provost Scott Waugh stated: “I am wiling to provide the 
additional resources to enlarge the central staff in Schoenberg who currently serve the three music 
departments. The funds will be available after an HR study is conducted to recommend the most 
effective level of staffing.” [June 19, 2014 letter in Appendix B] 

 

The financial data in Table 3, as well as the number of paid staff, have been summed from 
departmental ledgers associated with each school. Neither the number of paid staff nor the 
annual revenues/expenditures for the offices of the deans is listed in Table 3.  Staffing and 
funding for the deans’ offices are presented in the penultimate section of the pre-proposal, 
School-wide Governance, Administration and Development.    
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ESTABLISH THE UCLA HERB ALPERT SCHOOL OF MUSIC 
 

Mission of the School and its Departments 

The Herb Alpert School of Music will have a broad, ambitious, and unconstrained focus on 
music. It will be dedicated to inspired and innovative education of undergraduate and graduate 
students, to ground-breaking research, and to the highest level of performance and 
composition of music from many genres, including world music, jazz, classical music, and 
popular music.  

The School will be grounded in the disciplines of its three founding departments, each 
contributing its unique expertise and methodology but seeking to integrate and advance the 
study and performance of music across interdisciplinary lines. As the only music school in the 
University of California, it will be a flagship unit to advance composition, performance, 
research, and music education across the State. It will also provide a new national and 
international model for music schools, with resources well balanced between music 
scholarship and the composition and performance of a wide range of music.  
 
Ethnomusicology 

The largest and first of its kind in a United States university, the top-rated Department of 
Ethnomusicology explores music from virtually every region of the world and of many ethnic 
groups in the United States, as well as jazz and popular music. It was the first to award both 
undergraduate and graduate degrees in ethnomusicology. The undergraduate program offers 
two concentrations: one in jazz studies and another in world music. The graduate program in 
ethnomusicology includes a specialization in systematic musicology. The Department’s mission 
is to explore the rich variety of musical expressions throughout the world by combining hands-
on musical experience with academic study. 
 
Music 

The Department of Music is dedicated to producing musicians capable of succeeding in today’s 
highly competitive professional world as performers, composers and educators with degree 
programs that fully integrate academic and artistic excellence. Gifted students from 
throughout the world have the opportunity to study with critically acclaimed faculty. Degree 
programs provide concentrations in composition, performance, conducting, music education, 
and music industry. 

Musicology   

The Department of Musicology provides a humanistic perspective on the study of music at 
UCLA. The most recent report of the National Research Council ranked UCLA Musicology as the 
#1 academic music doctoral program in the country. The department has become a recognized 
leader both in the study of popular music and in innovative approaches to the study of 
traditional repertories and musical practices. In addition to the Ph.D., the department offers 
both a major and a minor in Music History, with course offerings ranging from traditional 
subjects spanning the history of European and American music, to more specialized courses in 
electronic dance music, Motown, blues, musicals, rock & roll, punk, film music, and gay and 
lesbian popular song.   
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Ladder Faculty and Degree Programs  

There are 50 budgeted faculty lines allocated to the three music-related departments to be 
transferred to the UCLA Herb Alpert School of Music; ladder faculty fill 41 (82%) of the 50 
appointments. Of 41 ladder faculty, 21 are scholars of ethnomusicology and/or musicology and 
20 are music performers and/or composers in the Department of Music. The balance of these 
two cohorts is not common for music schools (or large music departments), where 
performer/teachers typically outnumber scholars of ethnomusicology and musicology. This 
balance will be a distinguishing hallmark of the UCLA’s music school, but as the faculty bio-
sketches in Appendix C show, achievements are not necessarily divided along departmental 
lines, as there are celebrated composers and performers in Ethnomusicology and Musicology 
and renown scholars in the Department of Music.  

All degree programs currently sponsored by the three departments will be transferred without 
change. The degree programs listed in Table 4 are governed by the faculty in the department 
under which they are listed, except for the minor in Music Industry, a school-wide program 
with its own faculty advisory committee that reports directly to the dean. 
 
Table 4. Degree Programs offered by units in the proposed music school 

 Ethnomusicology Music Musicology 

Undergraduate Minors Music Industry Minor is open by application to all students in the music school. 

- - Music History^ 

Liberal Arts Degrees 

Bachelor of Arts (B.A.) Ethnomusicology* 
      Jazz 
      World Music 

Music* 
      Composition 
      Music Education  
      Performance 

Music History 

Master of Arts 
(M.A.) 

Ethnomusicology Music  
(Composition only) 

Musicology 

Doctor of Philosophy 
(Ph.D.) 

Ethnomusicology Music 
(Composition only) 

Musicology 

Professional Degrees 

Master of Music 
(M.M.) 

- (in) Performance 
(in) Jazz** 

- 

Doctor of Musical Arts 
(D.M.A.) 

- (in) Performance 
(in) Conducting 

- 

   ^Music History Minor is open to undergraduate students across campus. 
  * Students select one of the concentrations listed to earn a B.A. in Ethnomusicology or Music.   
** M.M. in Jazz is given in conjunction with the Thelonious Monk Institute of Jazz Performance at UCLA. 

   

Basic Workload Data and Financials  
 
All resources allocated to each of the three departments will be transferred to the new music 
school.  Table 5 summarizes UCLA’s current investment for budgeted faculty and staff and 
provides a listing of basic workload data. Table 5 also summarizes annual sources of revenues 
and annual expenditures. In constructing the table, the Office of Academic Planning and 
Budget used data for fiscal year (FY) 2012-13, as these data were complete for all categories.  
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Table 5.  Workload and financial data for three departments and one unit (HASOM = virtual school) to be 
transferred to the proposed music school. Source: Office of Academic Planning and Budget (2012-13 
data). Does not include funding for a Dean’s Office; see Table 8. 

 
Three observations serve as additional footnotes to Table 5: 

a)  HASOM (the virtual Herb Alpert School of Music) is treated here as a “department”; when the 
real school is established, allocations listed here will be transferred to the Dean’s Office of the 
newly created school. 

b)  There are no plans to transfer funds for staff FTE from humanities to the music school, and 
future plans for increasing the number of departmental staff in Schoenberg must take this into 
account (also see footnote for Table 3).  

c)  In 2012-13, the Alpert endowment was still being funded, and the annual revenue (listed under 
“gifts and endowments” for HASOM) was less than the current annual revenue now that the 
endowment is fully funded. The current annual revenue (payout) is now nearly $1.5 million.  

Workload Data Ethnomusicology Music Musicology HASOM Total

Budgeted Faculty FTE 15 26 9 0 50                         

Paid Staff FTE 6 11 0 1 19                         

Undergraduate Major Headcount 82 167 55 0 304                       

Graduate Major Headcount 38 79 31 0 147                       

Undergraudate Credit Hours 16,616 8,342 10,716 0 35,674                 

Graduate Credit Hours 1,228 3,235 1,226 0 5,689                   

Revenues

Appropriated1 3,832,654             6,281,783 2,055,587 77,420 12,247,444         

Non-Appropriated2 78,800                   298,410 35,000 10,296 422,506               

Contracts & Grants 1,722 987,462 58,690 2,882 1,050,757           

Gifts & Endowments 519,988 1,435,534 181,884 614,367 2,751,773           

Total Revenues 4,433,164             9,003,189 2,331,161 704,966 16,472,480         

Expenditures

Faculty Ladder 1,639,979 2,911,247 943,885 0 5,495,111

Faculty Temporary 483,266 839,701 168,188 10,263 1,501,418

Academic Apprentice 333,754 289,196 390,976 0 1,013,926

Academic Other 311,460 219,125 43,850 0 574,435

Career Staff 347,819 665,940 0 45,672 1,059,431

Non-Career Staff 56,902 374,361 5,508 38,577 475,348

Total Salaries & Wages 3,173,181 5,299,570 1,552,407 94,511 10,119,669

Benefits 857,375 1,349,218 319,299 19,170 2,545,062

Fee Remissions 249,611 388,326 242,774 0 880,711

Operating Expenses3
280,711 1,781,783 238,727 849,716 3,150,938

Total Expenditures 4,560,879 8,818,897 2,353,207 963,397 16,696,380

1 Appropriated funds include General Funds, Education Funds, and other General Fund sources.
2 Non-Appropriated Funds include Sales and Service, Course Material Fee and Professional Degree Supplemental Tuition Funds.
3 Operating Expenses include materials and supplies, communications, information technolgy and student support expenses. 

FY2012/13 Budgeted FTE, Workload Data, Annual Revenues and Annual Expenditures

Ethnomusicology, Music, Musicology, and Herb Alpert School of Music Departments
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As noted earlier, the balance between scholarship and performance in music studies is core to 
UCLA’s proposed school of music and critical to its unique signature. Data in Figure 2 show 
UCLA’s investment in music scholarship (ethnomusicology and musicology) and music 
performance and composition (music) is well balanced in two key areas: allocation of budgeted 
faculty lines (FTE) and the appropriation of general funds. With regard to budgeted faculty 
lines, the split is 48% for ethnomusicology and musicology combined and 52% for music, 
whereas the appropriation of general funds is 52% and 49%, respectively.  
 
It is worth noting that not all faculty lines in Music or Ethnomusicology are filled by ladder 
faculty. Some budgeted positions have been “unfilled” for long periods of time, and the 
unexpended funds are used to hire superb practicing performers to teach performance courses 
and provide private lessons for music students. 
 
Figure 2.  The balance of two critical resources between two major areas:  1) performance and 

composition (Music) and 2) ethnomusicology and musicology scholars. For each of the 
three departments, the top graph shows the percent of total allocated for budgeted 
Faculty FTE (school total = 50 faculty lines), while the bottom graph shows the percent of 
total for “appropriated” general funds (School total = $12.2 million); data source is Table 5. 
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Facilities 
 
The UCLA Herb Alpert School of Music will be housed in two adjoining buildings, which have 
the following major facilities. 
 

1) Schoenberg Music Building.  Schoenberg Music Building was named after the 20th-
century composer Arnold Schoenberg, a music faculty member in the 1940s. Ethnomusicology, 
Music, and Musicology faculty are currently all housed in Schoenberg. The building includes 
faculty and administrative offices, a recital hall, the Jan Popper Theater (seating 144), as well 
as a major concert and lecture hall, Schoenberg Hall (seating 500). Schoenberg also houses the 
Henry Mancini Media Lab, a keyboard lab, and a computer lab, as well as classrooms, practice 
rooms, an orchestra room, a band room, and a choral room. 
 
Schoenberg will also house the new dean’s office; plans for renovating space for this function 
will be included in the full proposal.   
 
The Music Library, a branch of the UCLA Library, is located in 1102 Schoenberg and it serves as 
a major center for music research and study. Its collections and services support the School’s 
faculty and students as well as the music community of Southern California. The Music Library 
has a collection of 17,390 scores, a total of 5,423 books and 13,200 records, as well as 104 
current periodicals.  
 
The Ethnomusicology Archive is located in 1630 Schoenberg. With over 100,000 sound and 
audiovisual recordings, the Archive is among the largest ethnographic archives of its kind in 
North America. The collections include non-commercial field recordings and commercially 
produced recordings of traditional, folk, popular, and art music from Africa, Asia, Europe, the 
Middle East, and the Americas on a variety of audiovisual formats. 

 
 2) The Evelyn and Mo Ostin Music Center.   Adjacent to the Schoenberg Music 
Building, the new Ostin Music Center building will provide faculty and students access to the 
latest advances in music technology, research, and pedagogy. Construction began in summer 
2012, with an anticipated completion date of summer 2014. The Center includes a high-tech 
recording studio, spaces for rehearsal and teaching, a café and social space for students, and 
an Internet-based music production center, as well as classroom, studio, and office space.   

 

The First Music School in the UC System 

When making a case to establish a new school, it is necessary to “make the case for a distinct 
need for the new school within the UC system” (from the U.C. Compendium).  While UCLA is 
proposing to establish a new school, all programs proposed for transfer to the UCLA Herb 
Alpert School of Music are well established and have been successfully meeting the needs of 
the UC system and the State of California for decades.  
 
The proposed school of music will be the first in the UC system. This is fitting since UCLA is the 
only UC campus with autonomous departments devoted to the fields that define the 
comprehensive study of music: ethnomusicology, music performance and composition, and 
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musicology (Table 2). Moreover, the school has a strategic and distinctive role to play, given 
that Los Angeles is one of the great music cities of the world, is the film capital of the nation, 
and is situated on the Pacific Rim in close proximity to Latin America and Asia. 
 
Historically, all three departments have been responsive to UCLA’s geographic positioning. The 
Department of Music has developed a specialization in Film Music, and members of the faculty 
perform with the Los Angeles Philharmonic, Los Angeles Opera, and Los Angeles Chamber 
Orchestra, among others. Musicology and Ethnomusicology have long been leaders in the 
study and performance of music from Mexico and Central and Southern America, and in 2014 
co-sponsored a symposium in connection with Miguel Harth-Bedoya’s Regents Lectures on the 
music of South America. All three departments are involved in creating, performing, and/or 
studying the full range of popular music, especially jazz, and recently the innovative Thelonious 
Monk Institute of Jazz Performance was establish at UCLA. Musicology is renowned for its 
pioneering work, within its discipline, on the study of popular music. Ethnomusicology 
maintains the most diverse coverage anywhere of world music, and of music reflecting the 
cultural diversity of Los Angeles.  
 
In conjunction with UCLA’s Graduate School of Education and Information Studies, the 
Department of Music offers a Bachelor of Arts in Music Education, the only one in the UC 
system. Students earn a California Subject Matter Waiver in music and a teaching credential in 
four years. This is the only music education program at a public California university where it is 
possible to earn a teaching credential as part of the undergraduate degree. Since 2009, 33 
music education majors at UCLA were awarded California teaching credentials, and 27 are 
currently teaching. The California Association for Music Education has noted the need for 
music teachers is so high that many positions statewide will go unfilled in the next decade. 
 
The ability to attract a large pool of well-qualified applicants is also evidence of meeting public 
demand. The Department of Music, for example, seeks high school students with exceptional 
music talent; admission is competitive and requires an audition. During the past three years 
(2012, 2013, 2014), the Department of Music received a total of 1,347 applications from highly 
talented high school seniors; a total of 270 applicants were admitted (admit rate = 20%), and 
133 of those admitted enrolled in the Department of Music (acceptance rate = 50%).   
 
Recently the National Research Council rated UCLA’s doctoral program in musicology as the 
top in the nation. Over the last three years, 172 students applied for admission; only 16 were 
admitted (admit rate = 9%), and 14 enrolled (acceptance rate = 88%). Students completing the 
Ph.D. in Musicology receive top university jobs. One former student, for example, teaches at 
the University of Michigan and was asked to be the editor-in-chief of the prestigious Grove 
Dictionary of American Music (2nd edition). Two others teach at Case Western, where one 
chairs the department. Others have tenured or tenure-track positions at Tufts University, 
UMass Amherst, UC Davis, UC Irvine, and University of Nevada Reno (chair), among others. 
 
Without a doubt, this level of success will be augmented by the formation of a genuine school. 
The identity of the UCLA Herb Alpert School of Music—its “brand”—will be shaped by the 
already established academic excellence of its programs and its responsiveness to the needs 
and opportunities of its unique setting.  
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REDEFINE THE UCLA SCHOOL OF THE ARTS AND ARCHITECTURE 
 

Mission of the School and its Departments 
 
The School of the Arts and Architecture will be dedicated to inspired and innovative education 
of undergraduate and graduate students, to groundbreaking research, and to the highest level 
of creativity in the visual arts, cultural studies, dance, design, and architecture. The School will 
be grounded in the disciplines of its four departments, each contributing their unique expertise 
and methodologies but seeking to integrate and advance the study and practice of the arts 
across interdisciplinary lines. The School will be a model for other university arts programs with 

its rigorous balance of outstanding scholarship and excellence in practice and performance. 
Through its vanguard research centers, the School will also continue to explore groundbreaking 
connections between the arts and fields such as medicine, public health, and the sciences. 
 
Architecture and Urban Design 

Considered one of the most progressive and advanced programs in the country, Architecture 
and Urban Design is a leading player on the international stage of contemporary architecture. 
The department has world-renowned faculty using the most creative and cutting-edge 
advanced approaches to design, technology and architecture. 

Art 

Headed by a faculty of internationally recognized artists and complemented by a roster of 
distinguished lecturers, the Department of Art is committed to professional art training within 
the context of a liberal arts university. Emerging artists are provided with the tools they need 
to express themselves in ways that are meaningful in the social context in which they live and 
work. The department offers courses in painting and drawing, photography, sculpture, 
ceramics, art theory, and new genres. 

Design|Media Arts  

The UCLA Department of Design|Media Arts offers a comprehensive, multidisciplinary 
approach to media creation that fosters individual exploration and innovative thinking. An 
internationally renowned faculty provides each student with a creative and intellectual 
foundation for constructing a unique contribution to culture. The department is committed to 
educating conscientious creators by emphasizing production within the context of history and 
theory. The core curriculum is augmented by series of lectures, workshops, and other events, 
and the department encourages its students to pursue other interests within the university. 
 

World Arts and Cultures/Dance 

The department is committed to cross-cultural understanding through the arts and defined by 
a dynamic interdisciplinary approach that encourages intercultural literacies, transcending 
geography, ethnicity, class, and other identify distinctions. Led by a renowned faculty of 
ethnographers, curators, art historians, anthropologists, filmmakers, and choreographers, the 
department draws upon multiple scholarly disciplines and intellectual approaches. The 
curriculum seeks to decenter Western perspectives by recognizing that visual and performance 
arts and other ways of knowing are situated locally and often made and distributed globally.   
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Ladder Faculty and Degree Programs  
 
In total, there are 67 budgeted faculty lines allocated to the four departments constituting the 
School of the Arts and Architecture. Of the 67, 58 (86%) are currently filled by ladder faculty 
appointments: Art (16), Architecture and Urban Design (13), Design|Media Arts (11), World 
Arts and Cultures (18). A listing by department and a brief bio-sketch for each faculty member 
is posted in Appendix D.  
 
Table 6 lists the degree offered by the four departments; there will be no change in these 
degree programs as a result of the school’s redefinition. 
 
Table 6. Summary of degree programs offered by units in the redefined arts and architecture 

 
Degree Programs 

 
Art 

Architecture and 
Urban Design 

Design|Media 

Arts 

World Arts and 
Cultures/Dance* 

Undergraduate 
Minor 

**Visual and Performing Arts Program is open to undergraduate students in SOAA 
and others across campus. 

Liberal Arts Degrees 

Bachelor of Arts 
(B.A.) 

Art Architectural 
Studies 

Design|Media 
Arts 

1) Dance   
2) World Arts and    

Cultures 

Master of Arts 
(M.A.) 

- Architecture - Culture and 
Performance^ 

Doctor of 
Philosophy (Ph.D.) 

- Architecture - Culture and 
Performance^ 

Professional Degrees 

Master of Fine Arts 
(M.F.A.) 

Art - Media Arts Dance 

Master of 
Architecture 

(M.Arch.)^^ 

- M.Arch.I  
M.Arch.II 

- - 

   * The B.A. degree in the Department of World Arts and Cultures/Dance is awarded by two distinct 
degree programs:  1) Dance and 2) World Arts and Cultures. 

 ** The school-wide minor offers a sequence of courses designed to introduce arts majors to key issues 
and methodologies in the field of arts education and to a broad range of possible careers in the arts. 

   ^ World Arts and Culture offers a M.A and Ph.D. in “Culture and Performance”. 
 ^^ The Department of Architecture and Urban Design offers two Master of Architecture (M.Arch.) 

programs. The M.Arch.I is a three-year program that provides a comprehensive education in 
Architecture accredited by the National Architectural Accrediting Board. The M.Arch.II is a one-year, 
self-supporting post-professional program that combines theoretical studies and practical 
applications. 

 
Basic Workload Data and Financials  
 
There will be no change in the resources allocated to each of the four departments constituting 
the redefined school.  Table 5 summarizes UCLA’s current investment for budgeted faculty and 
staff and provides a listing of basic workload data. Table 5 also summarizes annual sources of 
revenues and annual expenditures. In constructing the table, the Office of Academic Planning 
and Budget used data for fiscal year (FY) 2012-13, as these data were complete for all 
categories, and they are similar for FY 2013-14.  
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Table 7.  Workload and financial data for the four departments remaining in the School of the Arts and 
Architecture. Source: Office of Academic Planning and Budget (2012-13 data). Does not include 
funding for the Dean’s Office; see Table 8. 

 

 
Two observations serve as additional footnotes to Table 7.  

a) Architecture and Urban Design has 21 budgeted faculty FTE but only 13 of the 21 (62%) are filled 
by ladder faculty appointments.  

b)  Of the 19 FTE for World Arts and Cultures, 14 are ‘true’ program allocations, while 5 are 
institutional FTE’s from various sources (i.e., target of opportunity, spousal, administrative hires). 

 
The allocation of resources to the four departments constituting the redefined School of the 
Arts and Architecture is relatively balanced (Figure 3). With regard to faculty FTE and the 
appropriation of general funds, two departments (Architecture and Urban Design; Worlds Arts 
and Cultures/Dance) are slightly larger and receive proportionally more resources (i.e. general 
funds) than the two slightly smaller departments (Art; Design|Media Arts).  

Workload Data Art

Design│      

Media Arts

Architecture & 

Urban Design

World Arts & 

Cultures/Dance Total

Budgeted Faculty FTE 15                            12                            21                            19                            67                         

Paid Staff FTE 12                            7                              8                              10                            37                         

Undergraduate Major Headcount 185                         173                         34                            177                         569                       

Graduate Major Headcount 40                            16                            114                         46                            216                       

Undergraudate Credit Hours 5,049                      7,984                      2,705                      9,045                      24,783                 

Graduate Credit Hours 1,986                      745                         4,640                      1,647                      9,018                   

Revenues

Appropriated1 3,690,052             3,103,980             4,005,397             4,034,809             14,834,237         

Non-Appropriated2 392,206                 (1,314)                    960,846                 20,212                   1,371,950           

Contracts & Grants 28,021 36,936 458,793 231,947 755,697               

Gifts & Endowments 572,353 159,187 604,540 250,868 1,586,947           

Total Revenues 4,682,632             3,298,789             6,029,575             4,537,837             18,548,832         

Expenditures

Faculty Ladder 1,596,594 1,359,011 1,828,744 1,762,358 6,546,707

Faculty Temporary 269,761 168,173 742,018 284,935 1,464,888

Academic Apprentice 222,886 158,125 220,090 289,819 890,920

Academic Other 60,957 14,527 220,230 65,628 361,343

Career Staff 652,400 467,418 697,010 633,757 2,450,584

Non-Career Staff 91,003 55,225 152,518 133,029 431,775

Total Salaries & Wages 2,893,602 2,222,480 3,860,610 3,169,526 12,146,217

Benefits 765,400 636,966 1,068,119 811,385 3,281,870

Fee Remissions 313,287 212,789 260,624 330,658 1,117,358

Operating Expenses3
893,595 149,536 1,665,164 500,328 3,208,624

Total Expenditures 4,865,885 3,221,771 6,854,517 4,811,897 19,754,069

1 Appropriated funds include General Funds, Education Funds, and other General Fund sources.
2 Non-Appropriated Funds include Sales and Service, Course Material Fee and Professional Degree Supplemental Tuition Funds.
3 Operating Expenses include materials and supplies, communications, information technolgy and student support expenses. 

Art, Design│Media Arts, Architecture and Urban Design, World Arts and Cultures/Dance Departments

FY2012/13 Budgeted FTE, Workload Data, Annual Revenues and Annual Expenditures
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Figure 3.  The relative allocation of two critical resources among the four departments constituting the 
redefined School of the Arts and Architecture. For each department, the graphs show the percent of 
total for budgeted Faculty FTE (School total = 67) and the percent of total for “appropriated” funds 
(School total = $14.8 million).  Abbreviations:  AUD = Architecture and Urban Design, DMA = 
Design|Media Arts, WAC/D = World Arts and Cultures/Dance. Data source is Table 7. 

 
 

                      

                      
 

 
 
Facilities and Centers 
 
The four departments in the redefined School of the Arts and Architecture will continue to be 
housed in five buildings, three on campus and two off campus. There is also an Arts Library on 
campus, which is a branch of the UCLA Library. 
 

 
 

Art 
23% 

DMA 
18% AUD 

32% 

WAC/D 
27% 

Faculty FTE 

Art 
25% 

DMA 
21% 

AUD 
27% 

WAC/D 
27% 

General Funds 
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1) Broad Art Center.  The Broad Art Center, an eight story building (~172,000 GSF) 
houses the departments of Art and Design|Media Arts, as well as the Dean’s Office. Originally 
constructed in 1965 as the Dickson Art Center, the building was reconstructed, expanded, and 
renamed following receipt of a major capital gift from the Broad Foundation. The building 
includes interactive multimedia technology, studio space for students, updated classrooms, 
and galleries for student exhibitions, as well as office and conference space, and the New 
Wight Gallery. 
  

2) Glorya Kaufman Hall.  The Department of World Arts and Cultures/Dance occupies 
its own building, the recently renovated Glorya Kaufman Hall (formerly Women’s Gymnasium 
and later called the Dance Building). The Hall includes faculty and administrative offices, 
classrooms (general assignment and department specific), and dance studios, as well as the 
following facilities: 1) Glorya Kaufman Dance Theater, 2) Amber Dance Studio/Theater, 3) 
Kaufman Family Garden Theater, 4) a modestly equipped video lab, and 5) a small materials 
and production lab.   

 
3) Perloff Hall.  The Department of Architecture and Urban Design occupies its own 

building, Perloff Hall. Perloff contains studio spaces, a computer lab, lecture halls, an exhibition 
gallery, classrooms/lecture halls, and faculty offices. Architecture students have their own 
drawing tables and storage areas; M.A. and Ph.D. students have their own study area in the 
building. Perloff has: 1) Fabrication Shop contains technologies for visualization and fabrication 
vital to contemporary architectural practice; 2) Computing Facilities devoted to advanced 
design, education, and research; 3) a Visual Resource Room features current issues of 20 
design magazines covering architecture, graphic design, product design, and interiors.  
  

4) Graduate Studios in the Warner Building (Culver City).  Each Art M.F.A. student is 
offered year-round use of an individual studio off-campus in the Warner building, a 45,000 
square-foot facility in Culver City, about 7.5 miles from campus. Acquired in the 1980s, the 
building also includes laboratories for photography, sculpture, ceramics, and computer labs, 
and an open space for galley exhibitions, classroom, or lecture use.  
  
 5) IDEAS Campus (Playa Vista).  Architecture and Urban Design’s Master of 
Architecture II (branded SUPRASTUDIO), a self-supporting post-professional program, is 
housed in a 13,000 square foot facility located 7 miles from UCLA. It includes an Advanced 
Technologies lab with four industrial robots allowing students to examine not only how 
robotics and other technologies can change the way buildings are made, but how they can be 
integrated into architecture and urban design methodology. Under faculty direction, students 
collaborate with industry partners to engage in new research and design synergies. 

 
UCLA Arts Library 

The Arts Library, a branch of the UCLA Library, has more than 300,000 books in the fields of 
architecture, art, art history, design, film, television, photography, and theater. The Library has 
an art collection covering all aspects and periods of art and art history. It is particularly strong 
in Italian Renaissance art; seventeenth-century Dutch art; African art; pre-Columbian art; Asian 
art in Western languages, with vernacular-language materials housed in the East Asian Library, 
contemporary Latin American art; new media and contemporary art.  
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SIX CENTERS are based in arts and architecture; they provide faculty and students with space 
(virtual and real) to engage collaboratively in crosscutting scholarship and creativity. 
 

1) Art and Global Health Center (David Gere, Director). Launched in 2006, the 
Center nurtures a global network of artists and advocates working in the realm of public 
health. The Center is rooted in an innovative premise, that the arts and the health of 
communities are intrinsically related. Initiatives seek to unleash the transformative power of 
the arts. Center programs, initially piloted in Los Angeles and adapted for a global audience, 
are now running in Mexico, Brazil, South Africa, India, Malawi and southern United States.
  

2) Art|Sci Center (Victoria Vesna, Director).  The Art|Sci Center is dedicated to 
pursuing and promoting the evolving “Third Culture” by facilitating the infinite potential of 
collaborations between (media) arts and (bio/nano) sciences. In cooperation with California 
NanoSystems Institute (CNSI), Design|Media Arts, and the School, the Art|Sci Center supports 
visiting research scholars and artists in residency to mesh these cultures and inspire individuals 
to think about art and science as already interrelated and relevant to society. 

3) cityLAB (Dana Cuff, Director).  Founded in 2006, cityLAB is a think tank in the School. 
One of the leading urban design centers in the country, cityLAB’s mandate is to bring together 
design and research to forge experimental proposals for architecture in the 21st century 
metropolis. Its projects engage four broad initiatives: the post-suburban city, rethinking green, 
urban sensing and new infrastructures. Through cityLAB, faculty, students, designers and policy 
makers collaborate on numerous problems, beginning in Los Angeles but extending beyond the 
region. 

4) Experiential Technologies Center (Diane Favro, Director). The Experiential 
Technologies Center promotes the use of new technologies for experiential research in 
architecture, archaeology, classics, art history, the performing arts and other disciplines. 
Recipient of prestigious grant awards, the Center is renown for the spatial modeling of 
comprehensive environments, from buildings and cities, to scientific 3D visualizations and geo-
temporal mapping.  

5) The Now Institute (Thom Mayne, Executive Director).  The Now Institute is 
Architecture and Urban Design's research center focusing on the investigation and application 
of urban strategies to complex problems in modern advanced metropolises and informal 
settlements. In working with the SUPRASTUDIO and various private and public organizations, 
the students learn to synergize new ideas and actions between academic and industry 
partners.  

6) UCLA Game Lab (Eddo Stern, Director). The UCLA Game Lab fosters the production 
of experimental computer and other game forms, and it promotes games-related research, 
education and awareness. The lab focuses on: Game Aesthetics through experimentation in 
the look, sound, language and tactility of games; Game Context through development of 
games that involve the body, new interfaces, physical space and performance in new ways; 
and Game Genres through examination of the socio-historic-political discourse around games 
and the development of new game genres.  
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SCHOOL-WIDE GOVERNANCE, ADMINISTRATION, AND DEVELOPMENT 

 

School Bylaws and Regulations 
 
The full proposal for creating a music school will contain a revised set of school bylaws and 
regulations for the redefined School of the Arts and Architecture and a new set of school 
bylaws and regulations for the proposed UCLA Herb Alpert School of Music. The current Faculty 
Executive Committee (FEC) for arts and architecture will be restructured to reflect its new 
membership, and a new music school FEC will be established. The elected chairs of both FECs 
will be members of the Academic Senate’s Council of Faculty Chairs.  
 

Offices of the Deans 
 
The Dean’s Office includes the Dean and Associate Deans (faculty appointees), as well as the 
dean’s assistant and the staff responsible for managing all aspects of the school. The staff is 
generally divided among the following units:                  

1) administration, finance, and operations (includes Dean and Associate Deans),  

2) student services,  

3) information technology (network, help desk, etc.),  

3) public relations and communications,  

4) external affairs (development and alumni).  

 
Staff members in the first three units are typically compensated by General Funds allocated to 
the Dean’s Office. Development staff members, those in unit #4 who are responsible for 
securing donations from private donors and foundations, are supported primarily by External 
Affairs funds not by General Funds.  
 
Currently, the Dean’s Office for the School of the Arts and Architecture supports ~25 paid staff 
(in units 1-3), and the total compensation (salary and benefits) is ~$3.2 million. In addition, 
External Affairs provides $0.63 million in support of the school’s development staff.  
 
The Dean’s Office for the new music school will be formed utilizing resources from the current 
Dean’s Office and the director’s office of the virtual school, as well as the Chancellor’s Office 
(per June 19, 2014 letter from Provost/EVC Scott Waugh; Appendix B).  
 
Figure 4 illustrates a possible scenario for reconfiguring the existing Dean’s Office in the School 
of the Arts and Architecture and creating a new Dean’s Office for the music school. In this 
scenario, there will be shared central units, as well as a cohort of units designed for each 
school and dean.  
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Figure 4.  A possible scenario for staffing two deans’ offices.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Based on the scenario presented in Figure 4, UCLA’s Office of Academic Planning and Budget 
ran staffing cost estimates that are presented in Table 8.  
 
Table 8.  Cost estimates for compensating (salary and benefits) staff paid with General Funds in the 

scenario depicted in Figure 4; compensation for staff paid exclusively by External Affairs is not 
included.  Source: UCLA Office of Academic Planning and Budget. 

   Staff Compensation 
Based on Figure 4 

Current  
Available Funds 

Additional 
Funds Needed 

Arts and Architecture 
Current Staff 

$1,844,808 $1,844,808 0 

Shared Central  

Current Staff 

$973,512 $917,656 $55,856 

Music School 

New Staff Unit 

$1,797,063 $499,294 $1,297,768 

Totals $4,615,383 $3,261,758 $1,353,625 

 

Funds listed under “current available funds” are based on the allocation of General Funds for 
the current Dean’s Office and the director’s office (virtual music school). Funds listed under 
“Additional Funds Needed” are estimates for new staff positions and, in a few cases, to fully 
fund current staff positions.  

Given these estimates, the Chancellor’s Office would be responsible for allocating an additional 
$1.35 million in General Funds to meet the needs of establishing a new Dean’s Office. And in 
addition, External Affairs would be responsible for ~$0.5 million to expand the development 
staff units (not listed in Table 8). 

During the next six months, staff from UCLA’s Office of Academic Planning and Budget and 
Campus Human Resources will evaluate this scenario and a few others to ensure effective 
service while minimizing the costs. 

New Music Dean’s units: 
• Administration & Finance 
• Student Services 
• PR & communications 
• External Affairs 
10 new staff (includes Dean) 

Arts & Arch. Dean’s units: 
• Administration & Finance 
• Student Services 
• PR & communications 
• External Affairs 
10 current staff (includes 

Shared Central units:  
• Information Technology 
• Academic Personnel 
• HR Management 
• Operations 
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Capital Resources  
 
The buildings occupied by the two schools have been detailed in previous sections. The Ostin 
Music Center, to be completed Summer 2014, will be occupied by the three music-related 
departments. Its debt of $11 million will be financed over a period of years and managed by 
the office of the Vice Chancellor and Chief Financial Officer.  
 
Three buildings, Perloff Hall (Architecture and Urban Design), Schoenberg Hall (music-related 
departments), and MFA art studio Warner building in Culver City, are badly in need of 
upgrading. Future plans for these buildings are independent of the proposed actions and will 
depend largely on donor funds being secured. A plan to renovate the Warner MFA art studio 
building has been completed and awaits funding. 

 

UCLA’s Centennial Campaign, Board of Visitors, and Current Endowments 
 
This spring (2014), UCLA inaugurated an ambitious Centennial Campaign with the overall goal 
of raising $4.2 billion by 2019. The specific goal set for the current School of the Arts and 
Architecture is $170 million, and during the “silent phase” of the campaign (which ended May 
2014), the School had already raised $170 million (34% of target). If the proposed actions are 
approved, the new music school and the redefined art and architecture school will be a prime 
position to invigorate the ongoing campaign, with the inaugurations of new deans. At that 
time, the original goal may be expanded in light of new opportunities. 
 
The current Board of Visitors for UCLA School of the Arts and Architecture has made significant 
contributions to help meet the needs of students, faculty, and the dean. Collectively the Board 
has contributed more than $118 million since its formation. During the next year, the Board of 
Visitors will be split into two panels, one serving proposed school. It is anticipated that having 
two schools—each will a more focused identity and its own Board—will strengthen the 
capacity of the development staff and deans to raise support from foundations and private 
philanthropy.  
 
The current endowment for the proposed UCLA Herb Alpert School of Music is nearly $49 
million; this total comes from endowments held by the three departments, the Herb Alpert 
endowment, as well as those held by the Dean’s Office earmarked specifically for music-related 
items. Appendix E contains a summary table of endowment market values and annual yields 
(“payouts”) itemized for each music-related unit. 
 
Endowment payouts are used to support many causes, including support for faculty (i.e., chairs 
and scholarly efforts), support for students (i.e., undergraduate scholarships or graduate 
fellowships), and support for programs in the music-related departments. As shown in Figure 5, 
program support currently dominates the other two categories, largely because the Herb 
Alpert gift—with a market value of $32 million—is listed exclusively under the program 
category, though substantial funding is allocated annually for student support. 
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Figure 5. Support (% of total) for faculty, student, and programs from endowments that are committed 
to the three music-related programs; includes those managed by the UCLA Foundation and the UC 
Regents.  

         

This past year the $49 million endowment provided revenues of $2.14 million. Departments 
also receive annual donations (“Gifts") from donors for current expenditures. In 2012-13, the 
combined revenue from endowments and gifts was $2.8 million, nearly 17% of the $16.47 
million available from all income sources for that year (data from Table 5).   
 
The current endowment for the redefined UCLA School of the Arts and Architecture is nearly 
$23 million and includes endowments held by the four departments remaining in the School 
and those held in the Dean’s Office earmarked for arts/architecture-related items. Appendix E 
contains a summary table of endowment market values and annual yields (“payouts”) for each 
unit.  As shown in Figure 6, there is more endowment support for students and faculty than for 
programs in arts and architecture. 
 
Figure 6.  Relative support (% of total) for faculty, student, and programs by endowments committed to 
the redefined UCLA School of the Arts and Architecture; includes endowments managed by the UCLA 
Foundation and the UC Regents.  
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This past year, the arts/architecture $23 million endowment provided annual revenues of 
$886,000. The four departments also receive annual donations (“Gifts”) from donors for 
current expenditures, such as student scholarships. In 2012-13, the combined revenue from 
endowments and gifts was $1.59 million, nearly 9% of the $18.55 million available from all 
sources for that year (data from Table 7).   
 
During UCLA’s Centennial Campaign, the leadership of the new music school and the redefined 
arts and architecture school will work with development directors to forge strategic plans to 
increase annual revenues from gifts and endowments. Specific campaign goals for both schools 
will be summarized in the full proposal. 

 
 
 

SUMMARY OF EVIDENCE:  SATISFYING UC’s FOUR KEY FACTORS  
 

The UC Compendium proclaims the rationale for establishing or changing a school rests with 
four key factors: 1) academic rigor of education and research programs, 2) financial viability of 
the proposed unit; 3) significant benefits associated with the change, and 4) adherence to 
campus and system priorities. In this, the last section of the pre-proposal, information from 
previous sections is summarized to demonstrate UCLA’s preparedness to establish the Herb 
Alpert School of Music as an academic unit and to redefine the School of the Arts and 
Architecture is in complete accord with UC’s four key factors. 
 

Academic Rigor 
 
Both proposed UCLA Herb Alpert School of Music and the School of the redefined School of the 
Arts and Architecture include top-rated departments with internationally acclaimed faculties. 
The doctoral programs in Ethnomusicology and Musicology received top rankings by the 
National Research Council. UCLA’s graduate programs in the “fine arts” (focused mainly on Art, 
Design, and Media) were collectively ranked #4 in the nation, by U.S. News and World Report in 
2012, with four UCLA specializations ranked in the top ten: drawing/painting (#6), photography 
(#8), sculpture (#4), and visual/multimedia (#5).  
 
In the departments of both schools, there is a keen focus on excellence in education at the 
graduate and undergraduate levels. Curricula are rigorous and innovative. Many 
undergraduate students complete a capstone project in their junior/senior years; most 
graduate students complete a creative project that becomes part of a dissertation, thesis, or 
creative portfolio. Table 9 summarizes the degrees awarded during the past three years. 
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Table 9.  Summary of degrees awarded over three years by departments in the two schools.  Source: 
Office of Analysis and Information Management; counts are based on degrees awarded over three 
years from Summer 2010 through Spring 2013. 

  *Two students were also awarded an “Individual Field” B.A. degree from SOAA, an interdisciplinary 
major available to students in the School. 

**In the Department of Music, a Doctor of Musical Arts (DMA) and a PhD (composition) are awarded; 
during this three-year period, Music awarded 22 DMA and 7 Ph.D. degrees. 

 
Achievements and awards accorded UCLA’s distinguished professors are noted in the short bio-
sketches in Appendices C and D.  Major accolades selected from these entries are listed below 
to highlight and illustrate the breadth of these top awards. This is a sample rather than a 
comprehensive listing. 
 
In the redefined School of the Arts and Architecture: 
 
Professor Peter Sellars (World Arts and Cultures/Dance) was named the 2014 Polar Music Prize 
laureate, and he is a recipient of the MacArthur Fellowship and the Sundance Institute’s Risk-
Takers Award.  In 1998, Professor Victoria Vesna (Design|Media Arts) received the Oscar 
Signorini award for best net artwork.  Professor Hitoshi Abe (Architecture and Urban Design) 
has received numerous awards in Japan and internationally, including the 2003 Architectural 
Institute of Japan Award for “Reihoku Community Hall”.  Professor Catherine Opie (Art) 
received the Julius Shulman Excellence in Photography award in 2014, and Professor Charles 
Ray (Art) was elected to the American Academy of Arts and Sciences. 
  
Professor Adrian Saxe (Art) is a recipient of a Flintridge Foundation Visual Artists award for his 
innovative ceramics.  Professors Peter Nebokav, Victoria Marks and David Rousseve (World 
Arts and Cultures/Dance) are Guggenheim Fellows, and the latter two are recipients of the Cal 
Arts/Alpert Award in Dance. Professor Peter Lunenfeld (Design|Media Arts) is a creator and 
editorial director of the award-winning Mediawork project, a cross-platform publishing series 
for MIT Press. Professor Barbara Kruger (Art) was awarded the Golden Lion Award for Lifetime 
Achievement at the 51st Venice Biennale. Professor Mary (Polly) Nooter Roberts was 
decorated with the prestigious award as a Knight of the Order of Arts and Letters by the 
Republic of France (2007) for her work with francophone African arts and artists. 

 

*Bachelor of 
Arts 

Professional 
Master  

Master of 
Arts 

 
**Doctor 

Architecture 70 138 6 5 

Art 152 48  NA NA 

Design|Media  137 30 NA NA 

WAC/DAN 164 11 6 18 

Arts and Architecture 
School Totals 523 227 12 

 
23 

 
 

Ethnomusicology 73 NA 17 18 

Music 111 47 9 29 

Musicology 53 NA 8 15 

Music  
School Totals 237 47 34 

 
62 
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Distinguished Professor Thom Mayne, one of the world’s leading architects, received the 
Pritzker Prize in 2005 and the McDowell Medal in 2008. Professor David Shorter (World Arts 
and Cultures/Dance) is recipient of the coveted Chicago Prize for Best Book in Folklore for We 
Will Dance Our Truth: Yaqui History in Yaqui Performances (2009). In 2013, a major 
retrospective of Professor Andrea Fraser’s (Art) work in new genres was organized by the 
Ludwig Museum (Cologne) in conjunction with a Wolfgang-Hahn Prize. Professors Neil Denari 
and Craig Hodgetts (Architecture and Urban Design) received the Los Angeles American 
Institute of Architecture Gold Medal Award. Professor David Gere (World Arts and 
Cultures/Dance) leads a groundbreaking initiative on global arts-based interventions.   
 
In the new UCLA Herb Alpert School of Music: 
  
Professor Neal Stulberg (Music) is a recipient of the Seaver/National Endowment for the Arts 
Conductors Award, America’s most coveted conducting prize. Professor Raymond Knapp 
(Musicology) was the winner of the 2005 George Jean Nathan Award for Dramatic Criticism for 
his book, The American Musical and the Formation of National Identity. Professor Kenny 
Burrell (Ethnomusicology) is one of the most respected jazz artists in the world and in 2014 
received the ASCAP Jazz Living Legend Award. Professor Juliana Gondek’s (Music) vocal 
recordings received a Gramophone’s Record of the Year and the 2004 Pryderyk Prize (the 
Polish “Grammy”), and Professor Antonio Lysy (Music) won a Latin Grammy Award “Best 
Classical Contemporary Composition” for Pampas.  
 
In 2013, Professor Tamara Levitz (Musicology) received the most coveted prize by the 
American Musicological Society, the Otto Kinkeldey (best book) Award, for her book, Modernist 
Mysteries: Perséphone.  Distinguished Professor Ian Krouse (Music) is one of the foremost 
composers of guitar music; his Variations is listed a “top 100 modern guitar solos to be 
recorded” and Air was played at the 9/11 Commemoration in New York City in 2011. Professor 
Timothy Taylor (Ethnomusicology) received the Jaap Kunst Prize from the Society for 
Ethnomusicology for his article The Commodification of Music and at the Dawn of the Era of 
Mechanical Music.  
 
Professor Elisabeth Le Guin (Musicology) received the 2002 American Musicological Society’s 
Alfred Einstein Award for her article on Boccherini. Professor Movses Pogossian (Music) 
received the 2011 Forte Award from Jacaranda for achievements in new music; he was 
Prizewinner of the 1986 Tchaikovsky International Competition and the youngest-ever First 
Prize winner of the 1985 USSR National Violin Competition. Professor Steve Loza 
(Ethnomusicology) received the 2013 Robert Stevenson Prize, awarded by the Society for 
Ethnomusicology for ethnomusicologists who are composers. Robert Winter (Music) is one of 
only three faculty members at UCLA to receive both the Distinguished Teaching Award (2006) 
and the Faculty Research Lecturer award (2010). 

 
Financial Viability 
 
In total, the proposed music school has revenues of nearly $16.5 million and the redefined arts 
and architecture school about $18.6 million. These figures do not include funds for the Dean’s 
Office for either school. By employing funds from the current dean’s office and the current 
director’s office of the virtual school, the total cost of creating a new dean office for the new 
music school will be reduced. The UCLA Office of Academic Planning and Budget, along with 
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UCLA Campus Human Resources, will continue to evaluate various configurations to ensure 
effective service while minimizing the cost of creating a new dean’s office. 
        
Spending more for administration is not a priority at UCLA. But as the campus enters its 
vigorous Centennial Campaign, it will be necessary to invest more in an infrastructure that will 
be effective in raising funds from alumni, other private donors, and foundations. As noted in 
the next section, one benefit of creating a music school and redefining the arts and 
architecture school is improved fund-raising opportunities. Here, the potential gains for 
naming opportunities and new support for innovative research and education programs may 
outweigh the capital outlay needed to establish a new dean’s office for the music school.  

 

Significant Benefits Associated with the Proposed Changes 
 
Establishing the UCLA Herb Alpert School of Music as an academic unit has the following 
benefits: 
  

1) Transforms and improves the academic integration and collaboration among UCLA’s 
three music-related departments. UCLA’s new music school will be poised to set a new 
national model with a balanced focus on scholarly work and composition/performance in 
many music genres. This will not be a traditional music school; it will be a new model 
where students, at the start of their freshman year, engage in interdisciplinary studies 
while focusing on scholarship, composition, performance, or music education.  

 
2) Enhances visibility and clarity.  Although the ‘virtual’ school has been able to encourage 

collaboration among the three music departments, it is outside the normal academic 
structure and cannot create courses or curricula that can be listed under the School. 
Creating a ‘real’ school will lead to greater visibility and establish UCLA as a leader in 
music studies. Also, it will be easier for students to know where to apply and unify efforts 
to recruit the best students.   

 
3) Improves fund-raising. The formation of a school with a clearer identity will strengthen 

the capacity of the development staff to raise external support from foundations and 
private philanthropy. This is key to the success of UCLA’s Centennial Campaign and to the 
acquisition of funds to support new programs and even new faculty with endowments. 
Currently units proposed for the UCLA Herb Alpert School of Music have annual revenues 
from endowments and gifts of $2.75 million, which is 17% of the total annual revenue 
(Table 5). During the course of the campaign, the goal is to substantially increase the 
annual revenue from endowments and gifts.  

  
 With its location in one of the most important cities for the music industry, and with its 

particular focus, in all three departments, on the music produced by Los Angeles’s music 
industry (film music in Music, jazz in Music and Ethnomusicology, the full range of 
popular music in Ethnomusicology and Musicology), the School will be well-positioned to 
realize this goal. 
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Redefining the School of the Arts and Architecture has the following benefits: 
  

1) Enhances visibility and clarity. Since the founding of the UCLA School of the Arts in 1991, 
the deans have been scholars and/or performers of music. Although the current dean 
and former deans have worked to advance all components of the school, the non-music 
faculty has often expressed a desire to be represented by a dean with expertise in the 
performing and visual arts, design, or architecture. With the redefinition of School of the 
Arts and Architecture, the faculty has an opportunity to search for a dean with expertise 
in these fields. This will be important particularly during the Centennial Campaign and 
future efforts to brand the school and build strong relationships with the arts and 
architecture communities in the greater Los Angeles area and nationwide. 
 

2) Improves fund-raising. The formation of a school with a more focused identity will 
strengthen the capacity of the development staff to raise external support from 
foundations and private philanthropy. Currently units remaining in the School of the Arts 
and Architecture have annual revenues from endowments and gifts of about $1.6 
million, which is nearly 9% of the total annual revenue (Table 7). During the campaign, 
the goal is to increase the annual revenue from gifts and endowments. A plan for a 
school-naming gift will also be developed.   
 

Adherence to Campus and System Priorities 
 
More than any other UC campus, UCLA has invested heavily in the visual and performing arts 
since its founding almost 100 years ago. The promotion of these was core to UCLA becoming a 
comprehensive liberal arts campus, unlike any other UC campus. UCLA’s proposed plan, if 
approved, will establish the first music school in the UC. UCLA envisions the new school will be 
a national leader, creating new and forward-looking ways to foster scholarship and creative 
works in all areas of scholarly study, performance, and composition. 

The leadership of Academic Senate supports the plan and, in the course of its recent Program 
Reviews of the music-related departments, they called for the establishment of the UCLA Herb 
Alpert School of Music as an academic unit that would bring all units together. In her letter to 
EVC/Provost Scott Waugh, Academic Senate Chair Jan Reiff notes: 

As you know, the Senate, in its most recent program review of the Department of Music and in 
the reviews of Ethnomusicology and Musicology now being completed, recommended that the 
departments and administration consider creating a “real” School of Music.                               
(Full letter in Appendix B) 

In addition to strong support by UCLA’s Academic Senate leaders, the plan to establish a music 
school was embraced by the Chancellor’s Council on the Arts at their June 11 (2014) meeting.  
The new Council was established in the fall (2013) to advise the Chancellor and deans on 
“opportunities related to the arts, performance creativity and related scholarship at UCLA” and 
to consider “organizational changes” that “promote greater collaboration across disciplines.” 
Council membership includes community members, directors of UCLA’s public arts programs, 
and faculty representing the performing and visual arts, as well as the humanities. 
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The University of California and UCLA are dedicated to three overarching priorities:   

 1) creative works and scholarly research,  

 2) undergraduate, graduate and professional education, and  

 3) professional, civic, and global engagement and service.  

As illustrated in previous sections of the pre-proposal, ladder faculty members of both schools 
are internationally recognized scholars and highly ranked by their peers for their creative 
works, stellar performances, and vanguard research. In addition, the ladder faculty, along with 
a stellar cohort of temporary faculty (lecturers and adjuncts), are dedicated teacher/scholars 
who have created and continue to nurture a number of innovative and highly ranked academic 
programs that lead to three liberal arts degrees: bachelor of arts, master of arts, doctor of 
philosophy, and a series of professional degrees, such as master of fine arts and doctor of 
musical arts.   

Civic engagement and service projects have not been cited much in earlier sections of the pre-
proposal; accordingly, the pre-proposal ends with examples illustrating four service categories: 
1) preparing undergraduates for K-12 teaching in arts and music; 2) engaging Los Angeles 
youth in arts and music outreach programs; 3) collaborating with community agencies to 
advance creative and scholarship projects in the arts and music, and 4) leading national and 
international service-oriented projects grounded in the arts and architecture.    

First, UCLA’s sponsors two innovative programs to prepare undergraduate students for K-12 
teaching careers in the arts and music: 

 1) In conjunction with UCLA’s Graduate School of Education and Information Studies, 
the Department of Music offers a Bachelor of Arts in Music Education, the only one in the UC 
system. Students earn a California Subject Matter Waiver in music and a teaching credential in 
four years. This is the only music education program at a public California university where it is 
possible to earn a teaching credential as part of the undergraduate degree.   

 2) UCLA’s Visual and Performing Arts Education Program (VAPAE), created and directed 
by Professor Barbara Drucker (Associate Dean, School of the Arts and Architecture), provides 
an arts education minor for students in the School and offers students opportunities to share 
their passion for civic engagement by gaining hands-on experience in the K-12 classroom as 
teaching artists and curriculum specialists. The Arts Education Teaching Sequence, core to the 
VAPAE Program, is a series of three courses designed to introduce students to the fields of the 
teaching artist, art specialists and credentialed classroom teacher. Students first observe and 
then implement carefully crafted arts-based units of instruction at UCLA partner sites. 
 
Second, both schools operate innovative outreach programs for Los Angeles youth. Though the 
Gluck program, the music department sends students into the most under-served inner-city 
communities to provide music training and mentoring to talented at-risk youth. Design|Media 
Arts offers a two-week summer program for high school students that focus on graphic and 
web design, as well as game and video design.  The art department also offers a two-week 
summer institute in studio art that is designed for talented and highly motivated high school 
students. Each session is structured around a combination of focused studio work, lectures, 
presentations, field trips, and a final exhibition of student work in the New Wight Gallery.  
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The Department of World Arts and Cultures/Dance offers an annual 9-day summer intensive 
High School Dance/Performing Arts program for rising juniors and seniors in high schools. It 
serves as an outreach and recruitment program, as well as provides under-represented 
talented youths access to a quality performing arts program. Supported by the Flourish 
Foundation which provides scholarships to underrepresented students (~50% of the 
enrollments), the program received the “Creative and Innovative Award for the Most 
Outstanding Credit Program” awarded by the North American Association of Summer Sessions 
in 2013. 
 
Third, there are several programs designed to collaborate with community agencies to advance 
creative and scholarship projects in the arts and music; two examples are cited here:  

 1) UCLA SPARC César Chávez Digital/Mural Lab program was established in 1996 by 
Professor Judy Baca (World Arts and Cultures/Dance). By setting the UCLA lab at SPARC, a non-
profit that provides a home and history for the Los Angeles murals, Professor Baca not only 
pioneered digital techniques for creating murals, but created innovative methodology that 
trains UCLA students and artists about community issues and art within a community setting. 
The program also provides an interactive environment where computers sit on mobile drafting 
tables and UCLA students engage with SPARC employees, artists, community members, and 
youth. 

 2) At the turn of the 21st century, the Ethnomusicology Archive entered a new phase of 
community-oriented outreach by working to document, preserve, and provide access to Los 
Angeles music. In 2004-05, for example, the Archive and the Heritage Music Foundation 
worked together on “Gospel Archiving in Los Angeles,” and in 2003-04, the Archive 
collaborated with Kayamanan Ng Lahi Philippine Folk Arts on “Archiving Filipino-American 
Music in Los Angeles.” 
 
Fourth, and last, a few programs lead national and international service projects; two examples 
are cited:  

 1) Architecture’s The Now Institute applies strategic urban thinking to real world issues 
and has partnered with private organizations, policymakers and non-governmental 
organizations in Beijing, Port-au-Prince, and New Orleans. The Now Institute provides 
opportunities for architects to participate in city-scale research and urban implementation 
across disciplines, with world partners in fields that include urban revitalization and 
sustainability. 

 2) The Art and Global Health Center Africa was founded in 2011 in response to the 
success of projects pursued in South Africa and Malawi. The goal of the Center is to educate, 
mobilize, inspire, and encourage dialogue through arts interventions in African universities and 
in rural and urban poor communities throughout the southeast Africa region. The program 
relies on collaborative relationships with local, regional, and international organizations 
operating in each project country.  
 
 
IN CONCLUSION, an abundance of evidence presented in the pre-proposal demonstrates that 
the proposed music school and the redefined arts and architecture school have academic rigor 
and financial viability. Furthermore, the changes proposed have significant benefits and satisfy 
UCLA and UC system priorities. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix A 
 

2007 documentation for the UCLA Herb Alpert School of Music 
(virtual school) 
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Letters regarding the pre-proposal 
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UCLA Academic Senate  

 
 

1 
 

June 10, 2014 
 
Scott L. Waugh 
Executive Vice Chancellor and Provost 
 
RE:  Pre-proposal for the Herb Alpert School of Music 
 
Dear Scott: 
 
The Executive Board of the Academic Senate invited Judi Smith as the representative of 
Deans Waterman and Schaberg to attend its meeting on June 5 to present the draft of 
the pre-proposal to establish the Herb Alpert School of Music as an academic unit.   To 
prepare for the meeting, we pre-circulated the draft (as of June 2) to all who attended.  
To have the best representation for considering the pre-proposal, we made sure the 
Chairs of Graduate and Undergraduate Council were present and asked the Vice 
Chair/Incoming Chair of the Committee and Planning and Budget to attend.  Inviting 
next year’s CPB chair was necessary because the 2013-2014 chair is a member of one of 
the affected departments and had to recuse herself. 
 
In its discussion following Judi’s presentation, the Executive Board voted unanimously 
to support the deans’ plan to forward the pre-proposal to the Office of the President 
and to support the further development of a full proposal for the new school this 
summer.  As you know, the Senate, in its most recent program review of the 
Department of Music and in the reviews of Ethnomusicology and Musicology now 
being completed, recommended that the departments and administration consider 
creating a “real” School of Music in addition to the “virtual” school that now exists.  
Each of the three review teams felt that some of the synergies already emerging in the 
latter would develop more fully if the former came into being and the Executive Board 
was pleased to see that those recommendations helped shape the pre-proposal. We 
hope that, as the faculty from the three departments work together to develop the full 
proposal, the School of Music will develop into a new kind of music school that builds 
on the celebrated strengths of all three departments.  The Board also appreciated the 
efforts outlined in the pre-proposal to ensure that the impact on the School of Arts and 
Architecture would not be detrimental and to allow the faculty in the Musicology 
Department to maintain their close ties with the Division of Humanities. 
 
The Board does have many questions that we expect will be answered in the full 
proposal that will be vetted by the full range of Senate committees.  We anticipate, for 
example, that the faculty charged with drafting the proposal will pay attention to the 
departmental concerns raised in the aforementioned program reviews.  We also 
anticipate that the proposal will speak directly to the ways in which the combined 
educational efforts already underway in the virtual school have benefitted 
undergraduate and graduate students alike and suggest ways in which their 
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educational experiences will be even better in the proposed new school.  We expect that 
the full proposal will also indicate how this reconfiguration will serve the faculty and 
their research needs in both the Schools of Music and Arts and Architecture. 
 
These discussions, however, lie in the future after the faculty design the new school and 
work with the administration to ensure that it can achieve the aspirations that guided 
the pre-proposal.  The Senate looks forward to seeing – and reviewing – the results of 
that effort. 
 
Best, 

 
Jan Reiff 
Chair, Academic Senate 
 
cc: Dean Christopher Waterman, School of Arts and Architecture 
 Dean David Schaberg, Humanities 
 Judi Smith, Emerita Vice-Provost for Undergraduate Education 
 Linda Sarna, Past Chair, Academic Senate 
 Joel Aberbach, Vice Chair, Academic Senate 
 Leo Estrada, Incoming Vice Chair, Academic Senate 
 Linda Mohr, CAO, Academic Senate 
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UCLA  Dean of Arts and Architecture 
   Dean of Humanities 

 
 
June	
  16,	
  2014	
  
	
  
Dear	
  Scott,	
  
	
  
We	
  write	
  to	
  submit	
  the	
  Pre-­‐proposal	
  for	
  Reconstitution	
  to	
  establish	
  the	
  UCLA	
  Herb	
  
Albert	
  School	
  of	
  Music	
  and	
  redefine	
  the	
  School	
  of	
  Arts	
  and	
  Architecture.	
  	
  We	
  have	
  
discussed	
  the	
  reconstitution	
  widely	
  and	
  have	
  concluded	
  that	
  it	
  is	
  worthy	
  of	
  pursuing.	
  
	
  
The	
  School	
  of	
  Music	
  would	
  be	
  established	
  with	
  the	
  transfer	
  of	
  three	
  funded	
  
departments:	
  ethnomusicology	
  and	
  music	
  from	
  the	
  School	
  of	
  Arts	
  and	
  Architecture	
  and	
  
musicology	
  from	
  the	
  Division	
  of	
  Humanities	
  in	
  the	
  College	
  of	
  Letters	
  and	
  Science.	
  As	
  you	
  
know,	
  the	
  departments	
  are	
  already	
  linked	
  through	
  the	
  virtual	
  Herb	
  Albert	
  School	
  of	
  
Music.	
  The	
  School	
  of	
  Music	
  would	
  be	
  the	
  first	
  of	
  its	
  kind	
  in	
  the	
  UC	
  system	
  and	
  provide	
  a	
  
new	
  model	
  for	
  music	
  studies,	
  with	
  balanced	
  resources	
  devoted	
  to	
  vanguard	
  scholarship	
  
and	
  stellar	
  performance	
  of	
  European	
  classical	
  music,	
  world	
  music,	
  popular	
  music,	
  and	
  
jazz.	
  The	
  new	
  school	
  will	
  have	
  a	
  broad,	
  ambitious,	
  and	
  unconstrained	
  focus	
  on	
  music.	
  
	
  
With	
  music	
  transferred	
  from	
  Arts	
  and	
  Architecture,	
  the	
  School	
  would	
  become	
  an	
  
academic	
  unit	
  with	
  four	
  rather	
  than	
  six	
  departments.	
  It	
  would	
  be	
  redefined	
  by	
  its	
  
collective	
  focus	
  on	
  the	
  advancement	
  of	
  innovative	
  scholarship	
  and	
  stellar	
  creativity	
  in	
  
the	
  visual	
  arts,	
  dance,	
  and	
  architecture.	
  The	
  School	
  of	
  the	
  Arts	
  and	
  Architecture	
  with	
  its	
  
exceptional	
  faculty	
  and	
  students	
  would	
  lead	
  the	
  nation	
  in	
  defining	
  new	
  dimensions	
  in	
  
these	
  fields,	
  as	
  well	
  as	
  exploring	
  the	
  meaning	
  of	
  creative	
  expression	
  and	
  design	
  in	
  the	
  
modern	
  world.	
  	
  	
  
	
  
At	
  least	
  one	
  of	
  us	
  has	
  met	
  with	
  the	
  faculties	
  of	
  the	
  affected	
  departments,	
  and	
  the	
  
facilitator	
  you	
  appointed	
  to	
  assist	
  us,	
  Emerita	
  Dean/Vice	
  Provost	
  Judith	
  Smith,	
  has	
  had	
  
meetings	
  with	
  individual	
  faculty	
  members	
  to	
  answer	
  their	
  questions	
  and	
  address	
  their	
  
concerns.	
  We	
  have	
  shared	
  drafts	
  of	
  the	
  pre-­‐proposal	
  with	
  the	
  Chairs	
  and	
  MSOs	
  of	
  the	
  
affected	
  departments,	
  the	
  Faculty	
  Executive	
  Committee	
  of	
  the	
  School	
  of	
  Arts	
  and	
  
Architecture,	
  the	
  Executive	
  Board	
  of	
  the	
  Academic	
  Senate,	
  as	
  well	
  as	
  senior	
  
administrators	
  copied	
  here	
  within.	
  	
  
	
  
The	
  pre-­‐proposal	
  is	
  a	
  blueprint	
  for	
  the	
  proposed	
  reconstitution,	
  and	
  it	
  contains	
  
information	
  about	
  the	
  departments	
  (faculty,	
  degree	
  programs,	
  and	
  funds)	
  to	
  be	
  
transferred	
  to	
  the	
  proposed	
  music	
  school,	
  as	
  well	
  as	
  those	
  who	
  will	
  remain	
  in	
  the	
  
redefined	
  arts	
  and	
  architecture	
  school.	
  	
  While	
  the	
  reconstitution	
  can	
  be	
  achieved	
  largely	
  
with	
  existing	
  funding,	
  new	
  funding	
  would	
  be	
  required	
  to	
  create	
  a	
  dean’s	
  office	
  for	
  the	
  
new	
  school,	
  as	
  well	
  as	
  to	
  address	
  the	
  chronic	
  shortage	
  of	
  staff	
  support	
  in	
  Schoenberg.	
  	
  
The	
  UCLA	
  Office	
  of	
  Academic	
  Planning	
  and	
  Budget	
  has	
  provided	
  a	
  financial	
  plan,	
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included	
  in	
  the	
  pre-­‐proposal,	
  for	
  establishing	
  the	
  dean’s	
  office,	
  and	
  we	
  have	
  been	
  
encouraged	
  by	
  your	
  assurance	
  that	
  this	
  funding	
  would	
  be	
  provided	
  by	
  the	
  Chancellor’s	
  
Office.	
  
	
  
Faculty	
  discussions	
  of	
  the	
  proposed	
  reconstitution	
  have	
  been	
  often	
  lively	
  and	
  always	
  
engaging.	
  The	
  faculty	
  have	
  raised	
  thoughtful	
  concerns,	
  many	
  of	
  which	
  we	
  are	
  confident	
  
will	
  be	
  satisfactorily	
  addressed.	
  During	
  the	
  past	
  week,	
  we	
  have	
  received	
  a	
  letter	
  from	
  
each	
  chair,	
  indicating	
  the	
  faculty	
  is	
  willing	
  to	
  proceed	
  with	
  the	
  details	
  of	
  the	
  Full	
  
Proposal,	
  and	
  we	
  have	
  appointed	
  a	
  writing	
  committee	
  to	
  work	
  with	
  Judith	
  Smith	
  during	
  
the	
  summer	
  and	
  fall	
  to	
  prepare	
  a	
  draft	
  that	
  will	
  be	
  reviewed	
  and	
  voted	
  on	
  by	
  all	
  the	
  
faculty,	
  as	
  well	
  as	
  the	
  Faculty	
  Executive	
  Committees	
  of	
  the	
  Arts	
  and	
  Architecture	
  and	
  the	
  
College	
  of	
  Letters	
  and	
  Science.	
  	
  
	
  
We	
  urge	
  you	
  and	
  the	
  Chancellor	
  to	
  endorse	
  this	
  pre-­‐proposal.	
  We	
  understand	
  the	
  next	
  
step	
  in	
  this	
  process	
  is	
  for	
  the	
  Chancellor	
  to	
  send	
  the	
  Pre-­‐proposal	
  to	
  the	
  Office	
  of	
  the	
  
President,	
  University	
  of	
  California,	
  along	
  with	
  his	
  endorsement	
  and	
  that	
  of	
  the	
  Executive	
  
Board	
  of	
  the	
  Academic	
  Senate,	
  Los	
  Angeles	
  Division.	
  	
  If	
  we	
  can	
  be	
  of	
  further	
  assistant	
  in	
  
preparing	
  materials	
  for	
  this	
  transmission,	
  please	
  let	
  us	
  know.	
  
	
  
Cordially,	
  

	
  
David	
  Schaberg	
  
Dean	
  of	
  Humanities,	
  College	
  of	
  Letters	
  and	
  Science	
  

	
  
Christopher	
  Waterman	
  
Dean	
  of	
  the	
  School	
  of	
  Art	
  and	
  Architecture	
  
	
  
cc.	
  	
   Janice	
  Reiff,	
  Professor	
  and	
  Chair	
  of	
  the	
  Academic	
  Senate	
  
	
  	
   Robin	
  Garrell,	
  Vice	
  Provost,	
  Graduate	
  Education	
  	
  
	
   Carole	
  Goldberg,	
  Vice	
  Chancellor,	
  Academic	
  Personnel	
  	
  
	
   Steven	
  Olsen,	
  Vice	
  Chancellor	
  and	
  Chief	
  Financial	
  Officer	
  
	
  	
   Rhea	
  Turteltaub,	
  Vice	
  Chancellor,	
  External	
  Affairs	
  
	
   Glyn	
  Davies,	
  Associate	
  Vice	
  Chancellor,	
  Academic	
  Planning	
  and	
  Budget	
  
	
   Hitoschi	
  Abe,	
  Chair,	
  Architecture	
  and	
  Urban	
  Design	
  	
  
	
   Rosina	
  Becerra,	
  Chair,	
  Ethnomusicology	
  
	
   Michael	
  Dean,	
  Chair,	
  Music	
  
	
   Raymond	
  Knapp,	
  Chair,	
  Musicology	
  	
  
	
   Angelia	
  Leung,	
  Chair,	
  World	
  Arts	
  and	
  Cultures/Dance	
  
	
   Willem-­‐Henri	
  Lucas,	
  Chair,	
  Design	
  Media	
  Arts	
  	
  
	
   Hirsch	
  Perlman,	
  Chair,	
  Art	
  
	
   Daniel	
  Neuman,	
  Interim	
  Director,	
  UCLA	
  Herb	
  Albert	
  School	
  of	
  Music	
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UCLA Office of the Executive Vice Chancellor and Provost
 

June 19, 2014 
 
 
 
Dean David Schaberg, Division of Humanities 
Dean Chris Waterman, School of Arts and Architecture 
 
Dear David and Chris: 
 
Thank you for your letter of June 16, 2014 and the transmittal of the Pre-proposal for Reconstitution 
to establish the Herb Alpert School of Music and to redefine the School of Arts and Architecture.  
The pre-proposal is very comprehensive and should serve the campus well in this, the first phase of 
a two-year process.  As you know, I strongly support these proposals and agree it is time to 
establish the school of music as an official academic unit. 
 
To that end, I am prepared to provide the funds needed to establish a new dean’s office.  Also, I am 
willing to provide the additional resources to enlarge the central staff in Schoenberg who currently 
serve the three music departments.  These funds will be available after an HR study is conducted to 
recommend the most effective level of staffing.  
 
I received a letter from the Chair of the Academic Senate, Jan Reiff, announcing that the Executive 
Board has unanimously endorsed the plan.  With the Senate’s endorsement and your assurance that 
the pre-proposal has been discussed by all affected faculty, who are willing to proceed to writing the 
full proposal, I have recommended that Chancellor Gene Block formally submit the pre-proposal to 
the UC Provost and Executive Vice President, Aimee Dorr, and the Chair of the UC Academic 
Council, William Jacob, by July 1, 2014. 
 
The Pre-proposal for Reconstitution is a significant step in enhancing the profile of the Arts at 
UCLA and the quality of our academic programs.  I am pleased that you support this process and 
look forward to working with you on bringing it to fruition. 
 
 
Sincerely, 
 
 
 
 
Scott L. Waugh 
Executive Vice Chancellor and Provost 
 
 
cc: Academic Senate Chair Jan Reiff 
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Appendix C 
 

Brief bio-sketches for ladder faculty in the  
new UCLA Herb Alpert School of Music 
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