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Dear Colleagues,

It could be thought immodest of me, as the
leader of the Academic Senate, to talk
about the importance of the UC system to
the state of California, so | will instead
quote the Editorial Board of the Sacramen-
to Bee: “The University of California may be
the Golden State’s greatest public institution. It offers a pathway
for talented people of modest means to vastly improve their
circumstances, fosters innovation, and in many ways drives the
economy.”

This “pathway for talented people of modest means” has
been well-traveled over the decades. That pathway has, in fact,
been a golden one for many, providing UC students access to
some of the best faculty in the world. But the budget cuts of the
past two decades, which culminated in the catastrophic cuts
triggered by the 2008 financial crisis, are a long way from being
restored, and have battered that pathway at a time when it is
more critical than ever for California.

Times have changed since | arrived at UC Irvine as an as-
sistant professor in the early 1980s when UC’s 96,000 students
were overwhelmingly White and Asian (87%) and tended to be
middle class. Their tuition was $0, although fees totaled around
$525 per year. There was little need to focus on financial aid or
student loans. Today, the UC system enrolls 239,000 students
and last year received about 150,000 applications and admitted
87,000 California residents. 35% of undergraduates admitted
for 2014 are from underrepresented minority groups and 37%
of admitted students have low family income. Three UC campus-
es are now designated as Hispanic Serving Institutions.

Clearly, more Californians than ever before want to experi-
ence the quality of a UC education. UC has continued to meet its
Master Plan obligation to admit the top 12.5% of California’s
public high school graduates who apply, despite receiving no
funding for enrollment growth in recent years. And, while tuition
has increased, so has financial aid, such that half of California
residents pay no tuition and nearly half leave with no student
debt.

But our promise of a world-class education is shakier now
than in the past. The student-faculty ratio has crept up, faculty
remuneration has fallen farther behind our comparators, and
deferred maintenance has eroded our infrastructure. A cynic
might ask whether these threats to quality show that California
is less committed to a more diverse student body than it was to
the middle-class students of my early years at UC.

For more than a century, the state of California has allocat-
ed significant dollars to the UC system, but that money is now
viewed by some officials as a “cost” or an “assessment” rather
than an investment in social mobility, innovation, and economic
growth, even though the return on that investment has been
excellent. UC leverages taxpayer contributions with revenues
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Senate Leading Initiative
to “Streamline” Transfer

fer pathway to UC for California Community College (CCC) stu-
dents who want to prepare for multiple UC campuses in the
same major.

Campus representatives from ten of the most popular majors
have been meeting in Oakland to identify a single set of lower division
coursework for community college transfer students to follow as prep-
aration for admission in each major at all nine campuses. Representa-
tives from four life sciences majors met on April 7 and groups repre-
senting three natural sciences and three social sciences majors met
on April 16 and 22 respectively.

The effort responds to a finding in the 2014 Transfer Action
Team (TAT) report that many CCC students who prepare for transfer
admission to a major at one UC campus need extra courses to prepare
for the same major at another campus. The report recommends that
UC campuses align their preparation requirements for specific majors
to help students prepare simultaneously and be competitive for ad-
mission at multiple campuses. President Napolitano has asked UCOP
and the Senate to make implementation of the recommendation a
priority, to help transfer students and to respond to concerns from
state officials.

Senate Chair Gilly says the Oakland meetings are allowing faculty
to compare curricular requirements with their campus colleagues and
also to review alignment with CSU’s Transfer Model Curriculum. She
says the initiative will help transfer students, ensure that transfers
arrive at UC better prepared, and demonstrate UC's commitment to
clear transfer pathways.

“The project is good for transfer students, good for UC, and good
politically,” she said. “Faculty will lead the decision-making process,
and no group will force a department to change its transfer expecta-
tions. Any conclusion reached at the meetings about recommended
revisions will begin a conversation that will continue on the campus-
es.”

~ I —~he Academic Senate is leading an initiative to clarify the trans-

1 A Brief History of Transfer

Life Sciences faculty discuss streamlining transfer in Oakland on April 7
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Continued from page 1 In February, President Napolitano attend-

ed a Board of Admissions and Relations with Schools (BOARS) meeting
to emphasize the importance of the work and to ask for the faculty’s
help and support. BOARS endorsed the process and its members
helped gather information about the appropriate faculty, academic
administrators, and/or staff responsible for determining the pre-major
preparation expected of transfers students in 21 popular majors.

The President wants the University to establish agreements for
ten pathways by fall 2015, with eleven more the following year. She
has emphasized that state officials are following UC’s efforts to
strengthen the transfer process. Officials are concerned about the diffi-
culty prospective transfer students face to clearly identify and then
complete multiple sets of campus-specific preparation requirements.
Some have pointed out that UC lacks an “SB 1440” transfer degree
guarantee.

California Senate Bill 1440, signed in 2010, guarantees holders
of Associate Degrees for Transfer (ADT) admission to CSU (though not
to a specific campus or major) and a bachelor’s degree upon comple-
tion of 60 upper division units.

On April 7, the Life Sciences groups agreed on a set of lower divi-
sion pre-major courses that will represent UC’s best collective advice
for CCC transfer students who want to prepare simultaneously and be
competitive for admission into the four majors across all UC campuses.
The Life Sciences pathway will work for at least four majors - Biochem-
istry, Biology, Cell Biology, and Molecular Biology - and campuses have
the option of bringing other, similar majors under the umbrella of the
pathway. The April 16 and 22 meetings resulted in similar agreements
for Chemistry, Physics, Math, Anthropology, Economics, and Sociology.

It is expected that completion of a given pathway will ensure a
transfer applicant is competitive for admission and prepared to gradu-
ate from a UC two years after matriculation. Campuses may exercise
discretion as to whether or not they require applicants to complete all
courses in a given major pathway and may institute a minimum GPA for
courses.

A systemwide mechanism to implement the goals of transfer
streamlining is already embedded in Senate Regulation 477. This

regulation provides that when four or more campuses agree to accept
a course or set of courses as transferable preparation for a major, they
will be considered transferable for the same major on all campuses
unless a department announces within a year that it will opt-out of the
agreement.

Chair Gilly says she hopes the meetings will

Continued on page 4

Regent Eloy Ortiz Oakley visited the Academic Council to discuss transfer, diversi-
ty, and other issues on April 1., 2015.

Senate Urges Continued
Funding for Open Access

sustained commitment of funding from UCOP to ensure its

= I Y he Academic Senate’s new Open Access Policy requires a

continued success, urges a recent letter from the Academic

Council to Provost Dorr.

The Policy adopted by the Senate in 2013 gives UC a limited,
non-exclusive right to make articles published by UC faculty freely
available in an open-access repository (eScholarship) maintained
by the California Digital Library (CDL). A report from the University
Committee on Library and Scholarly Communication (UCOLASC)
and the CDL notes that the roll-out of the policy last year on three
pilot campuses - UCI, UCSF, and UCLA - has been successful. The
policy is now in effect on all ten UC campuses.

A new publication management system was launched for
UCLA faculty in January and for UCSF and UCI faculty in March, in
support of the policy. The harvester automatically collects infor-
mation about faculty-authored articles and facilitates their deposit
into eScholarship—promoting compliance with the policy by making
it easy for faculty to claim and deposit their publications. Data from
the CDL show that there has been a dramatic increase in deposits
of previously published papers into eScholarship following the
launch of the harvester on the pilot campuses. (See chart below.)
Other campuses will have access to the tool later in 2015.
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The policy implementation also includes an online mecha-
nism that allows Senate authors to opt-out of the open access li-
cense through a waiver or to request a temporary embargo for any

publication, should it be necessary.

These new deposits join over 80,000 other publications in
eScholarship, where they are openly discoverable by researchers
across the world via academic indexes and search engines. To
date, open access publications in eScholarship have reached over
25 million views, significantly amplifying the global impact of UC
research. (All authors receive monthly usage reports from eScholar-
ship, detailing the number of views and downloads of their arti-

cles.)

The existing policy applies to Senate faculty only, but a pro-
posed Presidential Open Access Policy would extend its provisions
to non-Senate UC authors. The Senate endorsed that policy in Feb-

ruary, after a systemwide review.

Story continues in link
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Davis’ Chalfant
Elected 2015-16
Senate Vice Chair

C Davis Professor of Agricul-

tural and Resource Economics

James Chalfant has been
elected 2015-16 Academic Senate
vice chair. He will succeed Professor
Dan Hare as systemwide Senate chair
in 2016-17.

Professor Chalfant has been one of the Senate’s leading
voices on faculty welfare and budgetary issues over the last dec-
ade. He currently chairs the University Committee on Faculty Wel-
fare’s (UCFW) Task Force on Investment and Retirement. He has
six years of experience on UCFW, including a year as chair, and
four years on the University Committee on Planning and Budget,
including two years as chair. Chalfant was a member of the fi-
nance work group of the 2009-2010 President’s Task Force on
Post-Employment Benefits, which recommended major changes to
the design of UC’s pension and retiree health benefits that were
ultimately adopted by the Regents. He also served on the Presi-
dent’s 2011 Task Force on Rebenching, the joint Administration-
Senate body that proposed a new method for allocating state
funds to the campuses.

In addition to his systemwide service, Chalfant has served as
department chair and as a member and chair of three divisional
Senate committees: Planning and Budget, Faculty Welfare, and
Committees. He is currently a member of the UC Davis Provost’'s
Task Force on the 2020 Initiative and Budget Transparency and a
divisional representative to the Academic Assembly.

Chalfant views broadening the role of the faculty in shared
governance and in defending UC’s excellence, in every aspect of
the University’s mission, as his “prime directive”.

“The Senate’s priorities are the same as they have always
been—to preserve and improve the quality of the UC system,” he
said. “We are not alone in believing that mediocre is not good
enough for a public university system, but the faculty play a critical
and unique role in explaining what quality means, and relating the
many ways that budget cuts and compromises erode that quality.
Especially at a time when so many students coming to us are the
first in their families to attend college, we have to find ways to
meet the challenge of educating the eligible students who want to
come to UC, while preserving our broader research and service
roles.”

Story continues in link

Council Issues Statement on
Academic Freedom and Civility

Freedom and Civility, emphasizing the preeminent value of

academic freedom in campus speech in response to con-
cerns that recent efforts to encourage civil discourse on campus
have the potential to chill free speech.

The statement was originally drafted and proposed by the Uni-
versity Committee on Academic Freedom (UCAF).

Senate Chair Mary Gilly has asked Senate offices to dissemi-
nate the statement to faculty and make it available on Senate aca-
demic freedom committee websites. Her letter to Senate directors
and chairs also notes that it would be beneficial to make the state-
ment available for distribution as a supplement to similar state-
ments issued by campus chancellors each fall.

“Council hopes the Statement will help provide faculty and oth-
ers on campus with a principled basis for further discussions about
academic freedom and civility,” she said.

The statement was not without controversy on Council, where
there were challenges to the view that academic freedom has
“preeminent” value in speech on campus where instances of uncivil
behavior have erupted in demonstrations and interchanges around
specific issues. However, Council was ultimately persuaded by the
argument that free speech can make people uncomfortable for a
variety of reasons, and that academic freedom should not depend
on the extent to which speech is defined as “respectful.” Concerns
about civility are important, and indeed, the statement starts by not-
ing that discourse should always begin with an aspiration to civility,
but those aspirations should not trump academic freedom nor con-
strain one’s ability to express views in an impassioned way. m

e l ~Yhe Academic Council has issued a Statement on Academic

Under Senate Review

Click here for a comprehensive list of current and past review items
and check the Tracking Log for the progress of all issues.

» Final Review - Proposed Revisions to APM 210-1-d
(Comments due May 21, 2015)

» Proposed Revisions to APM 360 and 210-4 (Comments due
May 15, 2014)

» Proposed Revisions to Senate Bylaw 182 (Comments due May
15, 2015)

» Draft Guidelines for Pilot Program to Accept Equity for Access
to University Facilities or Services (Comments due May 15,

Assembly Approves Revamped
Charge for Computing Committee

enate leaders hope a new bylaw and charge for a moribund
S systemwide Senate committee will help increase the faculty’s

role in technology policy discussions.

In February, the Assembly of the Academic Senate approved
a substantial revision to Senate Bylaw 155 for the former University
Committee on Computing and Communications (UCCC)—now known
as the University Committee on Academic Computing and Communi-
cations (UCACC).

The new charge is a major reversal for a committee that
only two years ago had been recommended for disbandment by the
Academic Council, based on poor functioning. The Assembly pushed
back on Council’s recommendation and instead asked the University
Committee on Committees (UCOC) to update the UCCC bylaws to
revitalize the committee and render it more directly useful to the Sen-
ate and the University. The new bylaw broadens the committee’s
mission to include issues arising at the interface of computing tech-
nology, education, and research - including online education, intel-
lectual property, accessibility, security, and privacy.

Academic Senate Chair Mary Gilly says the UCACC will be
expected to bring technology concerns forward from the campuses,
share best practices, and advise President Napolitano and Chief In-
formation Officer Tom Andriola about emerging issues.

“Council felt the old bylaw was out of sync with the technology
issues the University is dealing with today,” Chair Gilly said. “But it is
clear that there are issues to be discussed and that UCCC can be a
place for productive, ongoing discussion about issues that are im-
portant to all faculty.”

Story continues in link
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Chair’s Notes, continued from page 1 from other sources to generate

$46.3 billion in annual economic activity for the state.

To use an analogy that UC agriculture faculty might appreciate,
the University is like an orchard. It takes many resources to start, for
example, an orange orchard - the cost of the land and trees, the
preparation of the land, and the labor of planting. The orchard’s val-
ue, once established, depends on unflagging care and maintenance.
Ongoing costs include fertilizer, irrigation, pruning, frost protection,
and pest management. But even after investing in these resources, it
takes several years to produce a crop, and if the farmer scrimps on
costs, the orchard will deteriorate and die. Although the orchard can
survive without water and maintenance in the short term, continued
neglect will lead to smaller harvests, lower-quality fruit, and cumula-
tive losses in profitability.

For decades, California invested in its “orchard” - the University
of California - by establishing ten campuses and providing the ongo-
ing support necessary for access, growth, and quality. Similar to an
orchard that produces high-quality fruit after many years of care, the
state’s investment in UC has paid off. California is now the only state
with six public university campuses with membership in the prestig-
ious American Association of Universities. UC’s graduates, including
Governor Brown, have made enormous contributions, and its cutting-
edge research has changed the world and been a primary driver of
the California economy. During the Great Recession, the state was
understandably short on resources; and although UC suffered, it
coped. But as the economy recovers and state revenues rise, we are
now at a critical decision point: do we continue our neglect of the
orchard and risk losing the value of California’s investment, or do we
resume investing to cultivate future payoffs in access, innovation,
economic growth, and social mobility.

During another financial downturn ten years ago, a previous
governor directed that students shoulder a greater portion of the cost
of their education, and he crafted a budget that called for 10% annu-
al undergraduate fee increases for three years, and even greater
increases for graduate academic and professional school students.
UC’s increasing reliance on tuition was shaped by that agreement.
The Senate welcomes Sacramento’s new emphasis on affordability,
but faculty are also on the front lines where we see exactly how edu-
cational quality is compromised by inadequate funding. Faculty know
what it takes to offer a world-class education at a premiere research
university, and we know that it cannot be done with what amounts to
less than 2% annual increases in UC’s overall budget.

The state’s unwillingness to tend to its orchard is discouraging,
but | am particularly saddened that the historic quality of a UC educa-
tion is threatened just at a time when UC is welcoming a more di-
verse California population to the University. We have an obligation to
these students, and it would be wrong to allow UC’s quality to erode
just as they arrive. | agree with President Napolitano when she said,
“We have a moral imperative to serve the rising generations just as
we served generations of the past - from returning World War Il Gls
to the Baby Boomers. The students of today and tomorrow deserve
the same opportunity that their predecessors had.”

To be sure, the Senate supports efforts to obtain the funding
needed to meet this obligation to the state and to its students. | re-
cently asked campus Senate offices to disseminate letters from the
President to semester campus and quarter campus faculty with infor-
mation and talking points about the UC budget and the Long-Term
Stability Plan for Tuition and Financial Aid approved by the Regents in
November. The letters encourage interested faculty to take an active
role in talking publicly about how their teaching, research, and public
service contribute to UC’s excellence.

We need your help to make the case that better funding
for UC is a wise investment in the state’s future and will ensure that
UC’s promise is extended to future generations.

Fiat Lux, Mary

Continued from page 2  produce agreements on a set of courses
that are appropriate preparation for the
21 majors—both to simplify the process for transfer students
and to eliminate extra courses some are taking. However, she
says no one will force individual departments to adhere their
major requirements to a systemwide standard.

“We understand that the CSU Transfer Model Curricula are
a good starting point for some majors and that campuses will
continue to require additional courses in others,” she said. “We
hope that if a major on a particular campus requires a course
that is not required on other campuses, they will consider chang-
ing the requirement or ask students they admit to complete the
course after transfer. The intent is not to admit unprepared
transfers, and we will not jeopardize transfer preparation for any
campus’s major in order to achieve unanimity. Faculty at all
campuses, even those from majors with substantial levels of
consistency in their requirements, will benefit from a sys-
temwide discussion about requirements.”

Chair Gilly emphasized that UC needs to act decisively to
help transfers and to recognize all three segments of California
public higher education have to work together to improve access
to the transfer path.

“The ADTs have become the path of choice for many CCC
students,” she said. “If UC fails to recognize and accommodate
them in some way, we could miss out on some of the best and
brightest students, because CSU will be the easier and more
obvious transfer path, particularly for first-generation college
students who lack the family experience to guide them.” m

Senate Chair Mary Gilly speaks at the March 2015 Regents meeting
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